AKIIMCKH IIVTAH HA 3EJIC 3A 2024

Ctpaterucka uea 1 3ACTAIIYBAIGE U JIOBUPAIBE
OarosopHo | BpemeHcka NMO04YeTHO HUBO IloTpe6HU
CTtpaTelmiKka aKTUBHOCT AKTHBHOCTH HNHAuKaTop TapreTt
JIMne paMka ox2023 cpeacTBa
3aKOHCKHU pellleHHja 04 MHTepec Ha JIOKa/IHaTa caMoylnpaBa
¢ KoHcyJ/Tanyja co onTHHYU U TeJla Ha
Axcypuparbe Ha 3EJIC JlocTaBeH IOKYMEHT
,CUCTeMaTU3UPaHU YcornacyBame Ha ctaBoBuTe co EJIC . UK, YO 2024 y 1 1 1,300,000.00
« ¢ YcBojyBame o7 YO no Bnaga
ctaBoBU Ha 3EJIC
¢ [loctraByBame A0 Biaga
M I1
eMopariiyM 3a loTnuimyBare Ha TEKCTOT Ha [loTnuan MeMopaHAyM nua, yo 2024 OTHHIIAH 0 1 450,000.00
copaboTka co Biaga MeMopaHAyMOT MeMOpaHAyM
WHULMjaTUBY 0] OPraHUTE U TeJlaTa Ha - 8
WHunupame nocranku 3a usMena u |3EJIC .
OMNOJIHYBake Ha 3aKOHCKa i UK, Komucuy, TEKOBHO Opoj Ka uRHLKpaKH 2,164,400.00
A y KoHcyaTauuja co pejieBaHTHU CTPaHU MpesxcH, YO MOCTANKH ,164,400.
peryJjiaTuBa ONIITHUHY, AP>KaBHU UHCTUTYLIUY, 21 22
eKCIepTH)
I [loAroToBKa Ha MHUCJIEHA 110 LOCTAaBEHU j
OAHECEHH HHTEPBEHIIH 10 A oA VK Texopro | OPC) Ha NOAHECeHH 21 22 1,250,000.00
NnpeJJior 3aKOHCKH pelleHrja Mpe/JIoT 3aKOHCKU pelieHn)a WHTEPBEHLIUH
[TopapiuKa IpyU TEKOBHA [Ipamama oz EJIC 1 oAroBopH o Ap>kaBHU
MMIlJIEMeHTallhja Ha 3aKOHCKH WHCTHUTYILIMU BO BPCKa CO 3aKOHCKO UK, YO TEKOBHO 6poj Ha moAApIIKa 50 51 2,028,800.00
pelieHHdja CIpoBeJlyBakbe Ha JIOKaJIHU Ha/IJIEXXHOCTH
TekoBHa copaboTKa co WK, YO
, Y0, 6001
OpraHM3alyy/UHCTUTYLUH OJf U HaJIBOD O/ KoMuTer Ha TEKOBHO poj Ha ocTaBpeHa 5 5 800,000.00
JApxaBarta (cpeabu co BJAaJUHU coBeTH copaboTka
uHctutynuy, Coset Ha EBpomna)
* CopaboTKa Ha JieJieraTu- NpeTCTaBHULU
Ha JIOKaJIHU U perHMOHaHU BJIACTH,
Copa6oTKa co npeTcTaBeHa npeky EBponcku KomuTteT Ha
OpraHM3aLMHI/MHCTHTYLMH O 1 peruonu (3KK- 3aeHUYKH KOHCYyITaTUBEH
3acTranyBarbe CTaBOBH Ha
HaZIBOP OJ1 Aip;KaBaTa KOMHTET)
EJIC npen neHTpasHa .
p ¢ [logroToBKa 1 NpeBOJ, HA MaTepHjasiy 3a K 2 naTtu OCTBADEHH Cheabu 2 ) 900.000.00
B1acT, CoGpanue 1 Apyru neneratu Ha 3KK TOZMIIHO P Pea S

JIOMalLIHYU ¥ MeI'yHapOAHU

HUHCTUTYUUU U
OpraHu3anguu

eKoopauHanuja co EBporncku KomurteT Ha
peruoHu

e OpraHM3anUCKH U JIOTUCTUYKH
aKTUBHOCTH 3a peaJiM3aliyja Ha COCTaHOLU
Ha 3KK




Cpen6u co npeTcesaTes Ha Biaga u

o [ToAroTOoBKa Ha JJTOKYMEHTH 33 COCTAaHOK
e OpraHM3aniCcKy U JIOTUCTUIKU
MO/JIFOTOBKH HA COCTAHOK

« [logroToBKa U JUCTPUGYILIHja HA

UK, YO 2024 OCTBapeHH cpefiou 3 2 420,000.00
MHUHHUCTPHU 3aMMCHHUK CO 3aKJIyYOLH OJf COCTAHOK
¢ [loAroToBKa U J0CTaBYBamwe
VHUIYjaTUBY/UHTEPBEHI[UH COTJIACHO
3aKJIy4OLM 0/F COCTAHOK
e OpraHM3anucKa, CTpPy4YHa U JIOTUCTUYKA
nojJpiuka Ha ['eHepa/sHOTO coGpaHuUe,
YnpaBHuotT ozn60p, HagzopauoT ofg60p u
[Mopnpiika Ha paboTaTa Ha TesaTa v |KoMuTeT Ha coBeTH VK TeKOBHO Opoj Ha JjajieHa 8 5 2.100,000.00
opranute Ha 3EJIC o OpraHusanucka, CTpy4Ha U JIOTUCTHUYKA noAApIuKa (MUH.5)
noaapika Ha Komucuu Ha 3EJIC
e OpraHM3anucKa, CTpy4YHa U JIOTUCTUYKA
nogapiuka Ha 3EJIC Mpexu
KomyHukanyja npu 3acranyBame U JIOGUpPambe
KoMyHuKanucku Mpumena Ha oapeAGHTe KomyHukanuja, nHGopMupame u KOMYHHMKallHja
y a npeABUEHN CO KOMYHHKALMCKH y tja, PMHP UK, 3T 2024 y H ] ! 50 55 214,472.00
MPOTOKOJI cobvpame Ha MUC/IEHA O YIEHKUTE KOHCyJITallkja
MPOTOKOJI
YcoriacyBame co MefyHapoJHH JOKYMEHTH U HHCTPYMEHTH BO JOMEH Ha JIOKa/IHAa caMoylpaBa
YTBpAyBame Ha e Arenya 2030 Ha OH [ToaroToBKa Ha Mpenopaku 3a Kpeupamwe
f P ja132 H
Mel'yHapoJHU JOKyMEHTH e3osyumja 1325 Ha O . norfam—m MepKH BO COTJIACHOCT CO Y0, 3TI, UK 2024 6poj Ha npernopak 1 3 550,000.00
LITO CO3/l1aBaaBaT 0OBPCKH e McTaHOyIcKa KOHBEHIIMja Ha Mel'YHapOJHUTE JOKYMEHTHH 0J] aClIEKT Ha
3a EJIC CoseTtoT Ha EBpona Ha/IJIEXXHOCTHUTE Ha JIOKaJIHaTa caMoyIpaBa
Jlo6u rpyna Ha rpafijoHa4ya/IHUIY 32 3ajaKHyBake Ha IPoliecTe Ha BOBeAyBame Ha POA0Ba NepCcleKTHBA BO JIOKA/IHUTE NOJUTUKH U GylIeTH
YnarctBo 3a POb Ha Jioka/JIHO HUBO 6poj Ha YCBOSHI/I 0 2
WHULUjaTUBU
AKTHBHOCTH Ha Jlo6u HuTerpupame Ha POB Bo [loaroToBKa Ha po/i0BO GYLIETCKU U3jaBU Jlo6u rpyna, ycBoeH l.VIO,ELEJ'I Ha 0 1
2024 n3jaBa 250,000.00
rpyna dyHKIMOHUpame Ha EJIC 3TL,
[IprpayHuK 32 TOArOTOBKA Ha PpUCKaTIEH MOJIrOTBEH 0 1
M3BeLITaj 332 pOA0OB OylIeT Ha JIOKAJHO HUBO [IpupayHuk
BKYITHO CTPATEIr'MCKA LIEJI 1 12,427,672.00




CtpaTrerucka uesu 2

YCIYTH

AKIIMCKHU IIVTAH HA 3EJIC 3A 2024

[loarorBeHu aHAU3U U
npernopaku oJi UHTepec Ha
JIOKaJIHaTa caMoymnpaBa

JleTeKTHpae NOTpe6H 3a aHAIU3A O,
nHTepec 3a EJIC

6poj Ha aHAJIU3H CO
MPenopaKu

OarosopHo | BpemeHcka no4yeTHa COCTOj6a MoTpe6HU
CTpaTeliKa aKTUBHOCT AKTHBHOCTH HHaukaTop Taprert
Jiine paMka ox,2023 cpeacTBa
Pa3Boj Ha cOdTBEPCKH AHanv3a Ha CUCTeMOT Ha JJaHOYHO 0 1
paboTeme
ANIMKALWH 1 OA0G6pyBarbe 3EIE 2024 Jledunupan mozen 750,000.00
Ha nepdomMaHcUTe Ha HcTpaxxyBarbe MoJieJIY 32 IPoLleC Ha 0 1
[OCTOjHUTE JIaHOYHO paboTeHe BO e-CUCTEM
TexHUUKa MOAAPILIKA 32 OJPXKyBakbe Ha 6poj Ha 1000 1000 900,476.00
CUCTEMUTE M3BellTau/BelITayeha
peasu3upaHa
UKT onpemyBame 32 aJMUHUCTPATUBHO HKT onpema 100% peanusupaHa HabaBKa 1,069,900.00
pa6oTeme HabaBKa COTJIACHO
noTpebuTe
T 6 Ha/Jrpazba e-103BoJIH 3 2
[Moazpiika 3a CHCTEMOT Ha CHOBHO OAPHYBAILE 1 HAArPazva Ha 980,076.00
CHACTEMOT 3a e- T'PaJie’KHU J03BOJIU 3EIE TEKOBHO .
€JIEKTPOHCKH yC/IyTH 6poj HAa aCUCTEHLINU 60 50
TeKOBHO Op>KyBatbe U HaArpaa6a Ha HaArpaaGa e-rp-3emj. 3 2
AP Arpai 1,387,476.00
CUCTEMOT 3a rPafle’KHO 3eMjULITe 6p0j Ha acHCTeHIHH 100 100
OpApKyBakbe Ha BHATPEIIHUTe e-CUCTEMU .
§ 2 1 550,000.00
Ha 3EJIC (e-cTBapH, poJjoBa eJHAKBOCT) PO) Ha HAAOTOIHy a3
OapKyBarbe Ha HHpaCTPyKTypa Ha ckJydeH u peayusupad | 100% peannsupaHa | peasnsupaHa
3,600,000.00
cepsucuTe Ha 3EJIC Ha kjayA cucteM A0roBop HabaBKa HabaBKa

200,000.00




BKYITHO CTPATEIT'MCKA LIEJ 2

frermern e ot || womo | P | X
HHdopmupame Ha YieHKH p pHoA pman 1,000,000.00
JlocTaBeHU eJIEKTPOHCKU UHOPMALUU WK TeKOBHO 6poj Ha J0CTaBeHU 15 20
J10 YIEeHKHUTe nHpopmManuu
[Inacupanu nHpopManum/ U3BeCTyBamba
WHdopMmupame Ha jaBHOCTA 32 [3a cTaBOBU 1.-la 3EJIC Bo jaBHOCTA (TIpec 1K TEKOBHO 6poj Ha 06jaBeHH 50 100 600,000.00
craBoBHU Ha 3EJIC COOMLITEHH]ja, Tpec-KOHPEepeHIMY, Be6 U nHbopManuu
CJL.)
CTpareruja 3a 0HOCH €O PeBusupame/axxypupamwe Ha CTpaTeruja Ao OGjaBeHa axKxypupaHa
parerasa o HpAIbe/ByPIP parers) P cenremspy, | ) ypUp 0 1 200,000.00
jaBHOCTa 3a OZJHOCH CO jaBaHOCTa 2024 CrpaTeruja

11,037,928.00




Ctparerucka nes 3

AKIIMCKHU IIVTAH HA 3EJIC 3A 2024

I'PAJIEILE U 3AJAKHYBAIGE HA KAITALIUTETH

OATroBOpPHO BpeMeHcKa no4yeTHa IloTpe6HU
CTpaTellKa aKTUBHOCT AKTHBHOCTH HHaMKaTOp . Taprert
une paMka cocToj6a 2023 cpeacTBa
3ajakHyBame KanaputeTu Ha EJIC
¢ [JogroToBKa Ha NpeJJIOT MJIaH 70% cnpoBesieHa
¢ KoHcyITallMy €O MpexH Ha NnpejJior roJMuIHa nporpamMa 50% 70%
IJIaHOT 3a 00ykKa
¢ I3roTByBabe roiMLIeH U3BEILITAj 3a
[lnaHupamwe U MMIJIEMeHTalMja Ha [rpajerwe kananuuTeTu Ha EJIC 6poj Ha aJi XOK 3 3
AKTHUBHOCTH 3a rpajieme e Peaninzanuja Ha ['oguuieH miaH Ha 3TI 2024 06yKH 3,200,000.00
kananuTeTy Ha EJIC 00yKH
¢ Peasiu3anuja Ha a/i XOK U IPOEKTHU YTBpJAEH
06yKH MexXaHHU3aM 3a 0 1
¢ YTBp/yBale MeXaHW3aM 3a IpoBepkKa npoBepKa Ha
Ha 3Haeme 3Haeme
CraHpaapAM3anyja Ha IPoOLecy Ha JIOKaJIHAa caMoynpaBa
Pa3sBoj Ha IpoLe/ypH U NOCTAIKH CepTudukanyja Ha ONMIITHHU CO OBOJIHO
3a a/|MMHHCTPAaTUBHO ynpasHu 1  |/A€JI0BHO onkpyxysare (BOL JUE) Bpoj Ha ipujaBeHn 4 1 800.000.00
JIpyTH paboTH 0J [eJIOKpYT Ha EJIC AR
JIOKaJIHA caMoyTpaBa
MeToz010rMja 3a MEPJIMBOCT Ha HK 2024
. ¢ I3roTByBambe Ha TEKCT Ha
KalnauuTeT Ha aJ[]MUHUCTpalyja .
MeTOo/l0JIorMjaTa U3rorseHa
(cTanzapy 32 @XXyPHOCT U . 0 1 800,000.00
¢ CniozesiyBarbe Ha TEKCTOT CO MeTo/0JI0THja
BOBe/lyBalbe MHOBAaTUBHU METO/U
OIIIITUHHUTE
3a pa6ora)
Cnposeaysame 3EJ/IEHA ATEH/IA Ha JIOKa/JITHO HUBO
HU3TrOTBEHHU
[TogroroBka nyanoBu Ha EJIC 3a 3 5
KinuMarcka akiuja, eHepruja u KJIMMaTCKa aKIyja AOKYyMEHTH 33
eHepreTcka epuUKacHOCT U nunot EJIC
MOGUJIHOCT YTBp/AyBame Ha MeXaHU3aMHU 3a yTBpZeHU 0 2
CripoBejlyBamkbe MEepKH MeXaHHW3aMH
HpKyJlapHa eKOHOMHUja, OJIPKJIUB
Hupiyiap )3, 01p Manuparbe 1 aHaM3a Ha MokHocTH 3a | 3TLL/3EIE 2024 800,000.00
pa3Boj, epUKaCHO UCKOPHUCTYBake . . HW3roTBeHa aHa/M3a 1 3
pa3Boj Ha UMPKyJIapHa eKOHOMHUja
Ha pecypcuTe
OAroBOp Ha UTHU CIy4au U MeHalMpamwe
A p y " p HsrorseHa
YnpaByBame CO KpHU3H1 Ha JIOKAJHO |CO PU3ULIM NPU KaTacTpodH; - pa3Boj Ha OKaIHA 0 3
HUBO CTpaTeruy, NJaHOBU U NMPOLEeSYPH 3a .
p poueayp cTpaTeruja

OATr0OBOP HA KPU3HU HA JIOKAJIHO HUBO




YHanpe/jyBame Ha HOJIMTHKHUTE 3a COLMja/THA 3aIUTHTA HA JIOKAJTHO HUBO

[Mopapiuka Ha EJIC 3a conujanHo

Bpoj Ha conyjaaHu

Manupate, Kpeupame MoJUTHKH CrnpoBenyBame ¥ IpoMoOLMja Ha iBe MAIMDARA 5 7
3aCHOBAHU Ha J10Ka3H; ColMja/IHU Manuparba P
ConyjasiHa npeBeHnyja 1 3TL, 2024 688,800.00
06e36eyBarbe YCAYry Ha JIoOKaJHO | OGYKH 3a MpeTCTaBHUIM HA ONMIITHHU U Bpoj Ha yuecHuLM 130 180
HUBO (IIpYMeHa Ha NPUHLUIOT ONLITHHCKU COBET 3a COLlMjaIHA 3alUTHTa Ha 00yKH
,HHKOj 1a He 6uje U3ocTaBeH)
HHTerpupame pojoBa nepcneKTHBa BO NOJIMTUKHU HA JIOKAJIHO HUBO
MeHTOpUHpame Ha ONMIITHHYU NPU
WHperupame Ha poZioBa nepcrneKkTuBa BO 4 ONIITHHU 0 100%
nporpamMu
[IpoMonuja 3a ycBojyBame Ha
EBpornckara [loBesi6a 3a pogoBa 35 23 80%
€/JHaKBOCT
WmMnieMenTanuja Ha CTpaTeruja 3a |MexaHn3aM 3a pa3MeHa Ha J06pH MPaKcU 3T 2024 680,000.00
poposa efHakBocT 2018-2030 Y PeJJOBHO aXKypUPaHHU POJI0BO 2 1 100%
peJieBaTHU NMOAATOLHU
W3paboTka Ha ynaTCTBA U NPUHLHUIIK 3 o
PE M PO 2 0 100%
PeBupupame Ha CTparterujaTta 2025- PeBugupana
. 0 1
2030 Ctpareruja
IMoaapmka npu MCKopucTyBamwe Ha EY u apyru MeryHapoaHU GUHAHCHCKH POrpaMH
[Moafpiika Mpy NOArOTOBKA U {l:z:_l:zl-li;l:)ﬂﬂpm}(a Ha Gapare na EJIC 600i Ha
MMIIEMeHTalja Ha IPOeKTHHU p p 3TL, Po) 1 3 450,000.00
ACUCTEHMHU
anJiMKauu
Pa3paboTka Ha KOHIIENT 3a U3paboTka Ha cOAPKUHA HA WHTEerpupaH
[0CTaByBabe Xab Ha MPOEKTHU kaTeropujara E-xa6 Ha Be6 cTpaHUIaTa 3TL/3ENE 2024 KOHIIENT 3a xab Ha 0 1 885,600.00
NOBHIIU Ha 3EJIC MIPOEKTHH NOBULIU
MoA/ApIIKa Ha TPOEKTH ¢ CopaboTKa co Mef'yHapo/iHa J0HAaTOpPCKa 6poj Ha moaApKaHHT
3ae/HULA
CIpOBEeJIeHU IPEeKY NapTHEPCTBO . 3TL, HapTHEPCKU 1 2 650,000.00
* Koncyaranuja co EJIC 3a mpoeKkTHH
co/3a EJIC npoekTu co/3a EJIC
KOHLENT Ueu
BKYITHO CTPATEIrUCKA LIEJI 3 8,954,400.00




AKIUCKHU IIVIAH HA 3EJIC 3A 2024 roga.

BKymneH GyleT 3a CUT€ aKTUBHOCTH

CTtpaTerucka e Cyma %
CrpaTerucka ueu 1 12,427,672.00 38.33
CtpaTerucka ueJi 2 11,037,928.00 34.05
CtpaTerucka uena 3 8,954,400.00 27.62

BKynHO 32,420,000.00 100




