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[MounTyBaHM,

3EJIC po cute onwTvHM ro AOCTaBM HAUPT — AOKYMEH-
10T Ha CTpaTerncknot nnaH Ha 3EJ1C 3a 2016-2020 roamHa
Ha pa3rne/yBarbe, BefHall no 0400pyBarbeTo Ha MCTUOT 0
CTpaHa Ha KoMucKjaTa 3a MOArOTBYBake Ha OBOj MNaH, Ha
BTOpaTa CefHMLa WTO Ce ofipXa Bo Mecel, Maj. YneHosuTe
ja pasrnegaa - SWOT aHanu3aTa, M3paboTeHa of CTpyy-
HaTa cnyx6a Ha 3EJIC Bp3 0CHOBa Ha M3BMEeUEHU MHDOP-
Malluu, Mpenopaku, CyrecTu, COAPXKaHM BO OAroBOPEHUTe
npallanHmum WTo 6ea A0CTaBeHM [0 CUTE rpafoHaYaTHM-
LW, NpeTceaaTen Ha COBETUTE M 10 MPETCTaBHUUMTE Off
OMWTUHCKATa aaMMHMCTPaUMja. Bo npeanor-nokyMeHToT
YTBPAEHU Ce TPU CTPATErnCKM Lienu, Mo Kou ce npeanara
BO CNiefiHWTe MEeT FoAMHM fla ce HacovyBaaT akTnBHocT1Te Ha 3EJIC. Of
aHKETHMOT MpallanHuk ce Aobuja Co3HaHMja Of NOKANHMTE BNACTH 3a
HVMBHWMTE Mepuenumy Kafe cakaT aa ce aswkun 3EJIC Bo cnegHuoT nepu-
of, 3aynorata Ha 3EJ1C, kako v 3a 33[J0BONICTBO Ha YNeHKUTe of] pabo-
TaTa M of ycnyrute wro rv Hyau 3EJ1C.

Bo TekoT Ha 0BOj Mecell, 6ea peanu3upaHn U HEKOMKY aKTMBHOCTM
BO PaMKUTE Ha pervoHanHuoT npoekT ,CepTiuKalmja Ha ONWTUHUTE
CO MOBOJIHO AENOBHO OMKPYXKYBatbe BO JyrovcToyHa Esponal bOL, CEE)
. 3EJ1C 3aenHo co Cojy3oT Ha cTonaHckute komopu — CCK, kako Haumo-
HanHo Teno, opraHM3Mpaa KoHdepeHuyja - ,Pa3BreHn OnwTUHK- NoCKUn-
Ha eKkoHOMMja“, Ha Koja AMCKYTMpaa rpafoHavanHuLy, MPeTCTaBHULM
Ofl NOKa/HaTa BACT U 0f OM3HMC 3aedHMLATa 3@ MOXHOCTHTE U MoTpe-
6aTa 3a 3aeMHa copaboTka BO MpaBel] Ha Pa3BKBatbe Ha eKOHOMM]aTa 1
MPMBAEKYBaHETO Ha HOBM MHBECTUTOPK. Bo npocTopumTe Ha 3EJIC Tpe-
HUHT LieHTapoT bellle opraHu3npa obyka 3a 0be3beyBatbe Ha MoroneMo
MEMMyMCKO NPeTCTaByBatbe Ha OMWTUHUTE NPK Peanum3aliijaTa Ha aKTuB-
HOCTMTE Off OBaa Mporpamarta, a Ha 25 v 26 Maj, Bo Heym, bocHa u Xep-
LIeroBMHa, Ce OfipXa PErMoHaneH KOHrpec Ha TeMa ,[1031LMoHMpatbe Ha
Jyronctoura EBpona kako NoBonHa MHBECTULIMCKA AECTUHALIM]A “ Ha KO]
Oea MokaHeTM MpeTCTaBHULUM Ofl Halu1Te ABE CepTUULIMPaHM OMLITH-
HU M YeTnpuTe KaHauaaTH, NPEeTCTaBHMUM Of MeauyMmnTe U of, BU3HUC
CEKTOPOT.

Bo 3EJIC TpeHuHr LieHTapoT, BO 0BOj Mecel, bea opraHuaupaHn u
[Be efHOAHEeBHM 0OYKM 33 OMWTMHCKATa aAMUHUCTRALMa, KOW ce Of-
HecyBaa Ha OMWTWTE YCNIOBU M NPeaM3BULMTE MOBP3AHK CO UMMEMeH-
TMPakeTo Ha MporpamuTe 3a MpekyrpaHuyHa copaboTka 3a nepuoaoT
2014-2020 roanHa, Kako 1 TpaHCHALMOHANHUTE NPOrpaMuK Kou Ce OTBO-
peHu 3a Penybnnka MakenoHuja. Oue 0byku ce fien off aKTUBHOCTHTE
Ha 3EJIC Bo moaaplukaTa Ha NOKaNHWTe BNacT1 3a MOrofemMa 1CKopmc-
TEHOCT Ha CPELCTBATa Of eBPOMCKUTE W PYrv MPMUCTANHM DOHAOBM 3a
Penybnuka MakefoHuja.

3ENC npofonxyBa Co aKTMBHOCTUTE 3a CePTUDMLMPatLE Ha hopyM-
CKWTe MofiepaTopy. EanHaeceTTe kaHAMAATI KOM Ce MpujaBuja Ha jaBHM-
oT noBuk Ha 3EJIC, Bo Mecel| anpun, oBaa roa1Ha, rv UCMoHyBaa YTBp-
[eHUTE YCNoBX 1 bBea MokaHeTH fa ja npocnenat obykaTa (Teopetcku
W NpakTuyeH aen) wro ce oapxa Bo 3ESIC TpeHuHr ueHTapor. Lienta e
obesbenyBatbe Ha 00OYYEHM, KBANUTETHM MWL 33 BOAEHE Ha edMKacHNM
TEMATCKM DOPYMCKM CECHM BO OMILUTUHUTE, HOBATA aNaTKa 3a rparaHcKo
YYeCTBO BO NIOKa/HaTa BAACT.

Bo 0Boj 6poj Ha macunoto Ha 3E/1C, nokpaj apyrure TemMu ke Bu ri
npeTcTaBuUMe W NPOeKTITe Of jaBHMOT MoBKK WTO ro objasu 3EJIC, Bo
paMKu1Te Ha MpoeKkT ,EHepreTcka echMKacHOCT BO acoUMjalMuTe Ha Oru-
TWHUTE", @ KoM criopef] eBanyaluMoHaTa KoMUcHja U bapaHnTe KpuTepu-

YMW, MO MpBaTa CeCnja, Ce N3[ABOEHN KaKO Ha]COOABETHN.

Co nouur, [ywwua Mepuiunk

M3BpueH ampekTop Ha 3EJIC

SAEAHULIA HA EJVHULINTE HA OKATTHATA CAMOYTPABA
HA PEMYB/IMKA MAKEZIOHWIA

Ten. +-389 (0) 23099 033 / dakc: +389 (0) 230 61994
yn. Konerxarexcka 6p. 5, n. dax 32, 1000 Ckonje, Peny6anka MakenoHuja
contact@zels.org.mk, www.zels.org.mk

V138pen aupekTop Ha 3ENC - Jywnua Mepuwwmk

3ameHiK n3BpLueH aupextop Ha 3ENC - Apanta [lema - Mexvietu

Ypearuuki koneruym - Becra ApcoBcka - IuHKoBCKa, Buktop ApHayzocku

[I13ajH, NOArOTORKA 3a NevaTetbe i nevatetbe - EBpona 92

JlekTopupa - MomeHT man; lpesog, - Apta Aba3w, Bucap Monuky v BanenTua Tpajko

Dear readers,

ZELS submitted to all municipalities the draft-version
of its Strategic Plan 2016-2020 on revision, once the same
was adopted by the Commission on drafting this plan
at the second session held in May. The members also
reviewed the SWOT analysis, prepared by the Executive
Office of ZELS, based on obtained pieces of information,
recommendations and incorporated contents in answered
questionnaires submitted to all mayors, presidents of
councils and municipal administration representatives.
I The draft-document was drafted in three strategic goals,
proposed to guide the activities of ZELS in the following
five years. The survey provided information regarding municipal
perceptions pertaining to which direction will ZELS function in the next
period, the role of ZELS, as well as members’ satisfaction from the work
of ZELS and the services it offers.

This month, conducted were several activities in the frames of the
regional project “Business-Friendly Certificate in South - East Europe”
(BFC SEE). ZELS andthe Macedonian Chambers of Commerce, asNational
Body, both organized the Conference on “Developed municipalities -
a stronger economy” whereby mayors, municipal representatives and
the business community discussed the need for mutual cooperation in
terms of economic development and attraction of new investments.
In the premises of the ZELS Training Centre, a training was delivered
on providing greater media representation of municipalities during the
conduction of activities from this Programme, while on May 25 and 26,
a regional Congress took place in Neum, Bosnia and Herzegovina on
the topic “Positioning of South-East Europe as a favorable investment
destination”, which was attended by representatives of two certified
Macedonian municipalities and four candidates, media representatives
and the business sector.

Two one-day trainings were delivered in the ZELS Training Centre
intended for the municipal administration, related to the general
conditions and challenges pertaining to the implementation of Cross-
Border Cooperation Programmes 2014-2020, as well as available
transnational programmes for the Republic of Macedonia. These
trainings are part of the activities of ZELS in supporting municipalities
for greater utilization of assets via European and other accession funds
for the Republic of Macedonia.

ZELS also continues with its activities for certification of forum
moderators. Eleven candidates, who applied for the public call of ZELS
in April this year, met set criteria and were summoned to attend the
exam (theoretic and practical section) held in the ZELS Training Centre.
The aim is to provide trained, qualified entities who would deliver
efficient thematic forum sessions in municipalities, a new tool of civic
participation in local self-government.

In this edition of the ZELS Newsletter, among other topics, we are
going to present projects from the public call published by ZELS in the
frames of the project “Energy efficiency in municipal associations”,
which according to the Evaluation Commission and required criteria
after the first session, were selected as most suitable.

Dusica Perisic
Executive Director of ZELS

Yours sincerely,

ASSOCIATION OF THE UNITS OF LOCAL SELF-GOVERNMENT
OF THE REPUBLIC OF MACEDONIA

tel. 4389 (0) 23099 033 / fax: +-389 (0) 230 61 994
st. Kopenhagenska p. box, F. P. 32, 1000 Skopje, Republic of Macedonia
contact@zels.org.mk, www.zels.org.mk

Executive Director of ZELS - Dusica Perisic

Deputy Executive Director - Ardita Dema - Mehmeti

Editorial Board - Vesna Arsovska - Dinkovska, Viktor Arnaudoski
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HALPT . TEKCTOT HA CTPATETUCKUOT MJIAH HA 3EJIC3A 2016-2020
FOAWHA UCNPATEH A0 CUTE OMLUTUHU

THE DRAFT — TEXT OF THE STRATEGIC PLAN OF ZELS 2016 - 2020
DISSEMINATED TO ALL MUNICIPALITIES

Komucujata 3a mofrorByBame Ha CTpaTervckuoT TiaH
Ha 3EJIC 3a 2016-2020 roguHa ro ofjp>ka BTOPUOT COCTAHOK Ha
20 maj, 2015 roguHa, Bo aMUHKACTpaTUBHATA 3rpafa Ha 3EJIC.
UnenoBute Ha Komucujata qucKyTMpaa 3a aHajIu3aTa mTo ja Ha-
npasu 3EJIC Bp3 ocHoOBa Ha 100MeHKTe OJIrOBOPHM O Mparas-
HUILUTE UCTIpaTeHU JI0 CUTe OMUITMHY, OJIHOCHO JIO IPajioHa-
YaJIHUILIUTE, JI0 TIPeTceiaTeIuTe Ha OMUITUHCKUTE COBETH U JI0
TMPEeTCTaBHUIATE Ha OMIITUHCKATA a]MUHMCTPALIMja KOU Ce uJie-
HOBY Ha 15-Te mpocecoHaH MpeX1 Kou J00MBaaT KOHTHHY-
upaHa noazapuka ox 3EJIC. Crpyunara ciyx6a Ha 3EJIC ru us-
BJlede cute MHMOPMAIH, TTPETIOPaky, CYTeCTUN COfIpYKaHK BO
OfiroBOpeHMTe MpamaaHaiy 1 ri npetoun Bo SWOT aHanusa,
noTpebHa My YTBP/yBakbe Ha CTPATENIKUTE 1eJIM KOH KoM Ke ce
crpemu 3EJIC Bo mepuofioT Ha ciefiHuTe meT rogutn. Off 106u-
eHnre pesynrati off SWOT aHanm3ata, Gellie N3roTBeH MPBHUOT
HarpT-TeKcT Ha HoBUOT CtpaTeniku iaH Ha 3EJIC 3a 2016-2020
rofliHa 1 WCTHOT Oellle JIeTajiHo 0OpasyioxkeH Mpeft UIeHOBUTe
Ha Komucujata. Toj ce cocTou O TPU CTPATErMCKU LIeJIN:

» 3acTanyBame 1 106uparbe,
» O0e36emyBarmbe 1 0fpKyBatbe cucTeM Ha yenyru 3a EJIC u

» Obe3befyBare OIPKIMBOCT M MPOPECHOHATHOCT Ha 13-
BpIHAaTa KaHienapuja Ha 3EJIC.

Bropara cTpaTericka 1e1 CompsKu IIeT CTPATeriucKu Haco-
Kut: 1. JakHembe Ha Kanauuterute Ha EJIC; 2. TTopipiika 3a Kopuc-
Tewe Ha EY dhonpmoBy; 3. Kpeupare 1 ofpsryBame Ha E- yeyrn
3a EJIC; 4. Yenyru 3a NOTTUKHYBabe Ha JIOKATHAOT eKOHOMCKI
pasBoj 1 nocenHata e MHhopMupame Ha YIeHKUTe. 3a ceKoja
Of LIeJIUTe 1 HACOKUTE, Ie(UHUPAHN Ce KOHKPETHY AKTUBHOCTH.
CO YTBpZIeHa BpeMeHCKa paMKa 1 OIpejieieHy OfirOBOPHHM JILIa/
OpraH{ 3a HMBHO KCIIOJIHYBame. |'pajjoHauaIHUIUTe, UIEHOBH
Ha oBaa Komucuja, To ofo0puja 0Boj HAL[PT-TEKCT U TIOCOUMja 1C-
THOT JJa Ce UCTIPATH JI0 CUTe OIIITUHU Ha pasriiefiyBame. [Jooue-
HUTe 3a0€JIeNKY ¥ MPEeJI031 Off OMIITHHUATE Ke I'i pasriesa Ko-
MICHjaTa, T1a CO MMITIEMEHTUPAHUTE N3MEHH Ke O1jie JoCTaBeHa
Ha pasryesyBare 1o YipasauoT ondop Ha 3EJIC.

The Commission on drafting the Strategic Plan of ZELS
2016 - 2020 held its second meeting on May 20, 2015 in the ad-
ministrative building of ZELS. The Commission members dis-
cussed the analysis conducted by ZELS on the grounds of re-
ceived responses by all municipalities to submitted question-
naires i.e. by mayors, presidents of municipal councils and rep-
resentatives of the municipal administration, who are members
of 15 professional networks that receive continual support by
ZELS. Pursuant to answered questionnaires, the Executive Of-
fice of ZELS utilized all necessary pieces of information, rec-
ommendations, and suggestions and incorporated them in a
SWOT analysis, required for the stipulation of strategic goals
that ZELS is going to endeavor to achieve in the following five
years. Based on the results from the SWOT analysis, a draft -
text of the new Strategic Plan of ZELS 2016 - 2020 was drafted,
and the same was thoroughly elaborated before the members
of the Commission. This plan consists of three strategic goals:

» Advocacy and Lobbying

» Provision and Maintenance of a System of Services for
ULSGs and

» Provision of Sustainability and Professionalism of the
Executive Office of ZELS

The second strategic goal consists of five strategic direc-
tions: 1. Capacity Strengthening of ULSGs; 2. Support in the Uti-
lization of EU Funds; 3. Creation and Maintenance of E-Servic-
es for ULSGs; 4. Services for Boosting Local Economic Develop-
ment, and the last one is Informing the Members.

Each of these goals and directions contains defined concrete
activities, accompanied by a determined time frame and persons
in charge/organs for their fulfillment. The Mayors, members of this
Commission approved this draft - text thereby proposing that the
same shall be submitted on revision to all municipalities. The re-
marks and proposals that will be submitted by municipalities would
be revised by the Commission and afterwards with applied modifica-
tions will be submitted on revision to the Managing Board of ZELS.
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7 3ENC
AH KETA 3A 3A[10BOJICTBO HA YNIEHKWUTE HA 3ENC

ZELS MEMBERS SATISFACTION SURVEY

Bo nopirorByBameTo Ha HoBata ctpateruja Ha 3EJIC 3a 2016-
2020, cTpyuHata cimy:k0ba Ha 3 3aemHWIIATA JI0 CBOMTE UTEHKH
TIOCTaBY aHKeTeH MpalliaJTHAK, CO 11671 fla 7I001e HACOKM Kafie THe
01 cakarie Jia ce IBIKM HUBHATA OPraHn3atiyija BO CTIeIHITE MeT
rofHu. [IpammaaHuKoT coppkele BKYIHO 14 ceta Ha mpaiiama,
O] KOM TMpBUTe YeTpy Oea Off 3aTBOPEH THIT M Ce OfIHECYBaa
Ha HAUMHOT Ha KOMYHUIIPare 1 3a7I0BOJICTBOTO Off paboTerbe-
To 1 yenyrute Ha 3EJIC, a octaHatute 10 mpamama Gea off 0T-
BopeH Tur. Co BTopaTa Ipyra Ha Tpaliiatba ce 1001ja OroBopn
KOM 3HAuajHO IIOMOrHAaa, Kako npu nojroropkara Ha SWOT aHa-
mm3ara Ha 3EJIC, ogHocHO goOpute, nommre crpany Ha SEJIC,
MOKHOCTHTE 1 3aKaHWTe, TaKa 1 CO JlaBambe Mpeyio3u 3a Moo0-
pyBarbe Ha YCyTHTe, 3a JJ0Ceranity KIydH! MOCTUTHYBaba 1 3a
WJHUTE OUYeKyBarba KoM Ke HajaaT cBoe MecTo Bo CTpaTerujara.
Op pucturHatyTe 151 oiroBop, peuncy mojioBuHaTa Oea off aj-
MUHHUCTpanujaTa (wieHoBr Ha Mpeskute Ha 3EJIC), 28,5% of rpa-
JoHavyanHuuure u 152% of npeTcefiaTenure Ha OMIUTUHCKUTE
COBETH.

Hajronem rponeHT of ucrmTanuiyte, uim 78,1 % of ofro-
BOpUTe, IocouyBaaT fieka yiaorata Ha 3EJIC e Taa fia mpeTcraByBa
COBETOJIABHO TeJI0 Koe 00e30e/yBa HACOKM, MH(OPMaLIIY TOJ-
TpiIKa Ha ommTiHKTe. [1lecT mporeHTH MOMaIKy 1001 I7efui-
teto geka 3EJIC Tpeba ,Ja Iy 3acramnyBa U Jja 100Mpa 3a OIil-
TUHUTE TTpe]] [IeHTpaJiHaTa B/IacT", oToa cieji ,Jia 0be3bemyBa
VCIIYTU 1 0OVKM 3 OMIITHHUTE", a 68,2% yiiorara ja rjefaar Bo
,TTOCBETEHOCT Ha IPajiethe Ha CUJIeH CUCTeM Ha JIOKaIHaTa caMo-
VIIpaBa, Mo MepKa Ha OIIITAHUTE .

Wcnvranuiyre ja jjazioa HajBUCOKATa OleHKa ,MHOTY [I0-
0ap“ 3a cyepHMBe acmekTd Ha paborara Ha 3EJIC: ,TouHOCTA
Ha uHpopMarmute mTo 3EJIC uM v Mcrpaka Ha OMIITHHATE
(473%), ,ecHOTHjaTa CO Koja ONIITMHUTE CTAIyBaaT BO KOHTAKT
€O BUCTMHCKMOT UJIeH Ha cTpyyHata cayxkoa Ha SEJIC 44,0%"
1 ,Jobpara KomyHuKauja Ha SEJIC co ommramTe” (42,7%). Ilo-
TIOJTHUTEJTHO, MCTITE acTIeKTH [IeJT Off UCTUTAHMIIUTE T'Y OLleHMIIe
€O BTOpATa HAjBUCOKA OLIEHKA, OIHOCHO: 39,3%, 28,0% 1 39,3%,
cooyiBeTHO. CO 0BA, KYMY/IATUBHOTO 3a7I0BOJICTBOTO HA OTIIITH-
HUTE 0] ,TOUHOCTa Ha nHpopMarmute 1mro 3EJIC M ru ucrmpaka
Ha ornmtuHKUTe e 86,6%, ,JIeCHOTHjaTa CO KOja OMIUTUHUTE CTa-
TyBaaT BO KOHTAKT CO BUCTMHCKHMOT WieH Ha CTPyJHaTa C/Tyk0a
Ha 3EJIC* e 72% u ,mobpara KomyauKaiuja Ha 3EJIC co ommy-
Hute* e 82%. VicTo Taka, BO MOrJief; Ha OBUE TPU aCIeKTH, OCTOM
HAjHUCKO HMBO Ha HE3aJI0BOJICTBO Off CTPaHa Ha aHKETUPAHUTe.

Co HajBMCOKaTa OLIEHKa ,MHOTY f06ap*, 35,8% o ucImra-
HuLmre ce usjacHuja jeka ,3EJIC ¥ma ajileKBaTHU Pecypes 3a
A ja U3BpIIyBa CBOjaTa pabora“, 33% ja majjoa UCTaTa OLEHKa
3a ,HaBpeMeHnoT ToBpaTeH oziroop o 3EJIC Ha baparmara Ha
orutuHMATe, a 31% [amoa HajBUCOKA OLIEHKA 3a ,KBAJIUTETOT Ha
yenyrute wto 3EJIC uM v aBa Ha CBOMTE UjIeHKH .

Hajronemo 3agoBosctBo of ycayrute Ha 3EJIC Kaj omTu-
HUTE Ce JIeTeKTpaa ,e —yeayrure” u , o0yKuTe”. 3a HUB, CO Haj-
BUCOKaTa OLeHKa ,MHOIY Jobap* ce usjacHuie 43,8%, 0mHOCHO
432% op ucrtanuumTe. Tpeba fja ce yMa mpeiBup JieKa oBUe
TIBe yeqyTi Oea olleHeTH co BTOpPaTa HajBHCOKa OlleHKa Ha Criefl-
HUOT HaumH, e-ycyri 30,1% 1 o6yku 370%. Kymynatushute pe-
synratd (73,9% u 80,2%) 300pyBaaT 3a UCKIYUUTENIHO BUCOKO
HUBO Ha 3aJI0BOJICTBO HA OMIITHHWUTE Off OBWe fiBe yciyru. Of
TpyTuTe YCIyTH, Tpeba [a ce MCTAKHAT: YCyraTa TMoBp3aHa co

In the process of preparing its Strategic Plan 2016 - 2020,
the Executive Office of ZELS submitted a survey to its members
so as to gather ideas regarding their expectations about their
organization’s operation in the following five years.

The questionnaire consisted of a set of 14 questions, first
four of which were of close character and referred to the means
of communication and satisfaction from the work and servic-
es of ZELS, while the remaining 10 questions were of open na-
ture. The second set of questions offered responses that gave
crucial contribution to the preparation of the SWOT analysis
of ZELS, i.e. both strong and weak sides of ZELS, possibilities
and threats, as well as provision of proposals for improvement
of services for crucial achievements of ZELS so far and future
expectations that will be incorporated in the Strategy of ZELS.

Out of 151 submitted responses, nearly half came from the
administration (members of networks of ZELS), 28, 5% of may-
ors and 15, 2% of presidents of municipal councils.

The highest percentage of respondents or 78, 1% of re-
sponses highlight that the role of ZELS is to represent an advi-
sory body which provides guidelines, pieces of information and
advice, assistance and support to municipalities.

Six percent less obtained the viewpoint that ZELS shall
“Advocate and lobby the Government in the interests of munici-
palities”, followed by the view “Provides services and trainings
to the municipalities” while 68, 2% of them see the role of ZELS
in “Dedicated to building a strong system of local self-govern-
ment tailored to municipalities’ needs”.

The respondents gave the highest performance rate “very
good” for the performance of ZELS along the following dimen-
sions: “Accuracy of information provided by ZELS” (47, 3%)

“Easiness to contact the ‘right’ staff member” reached 44,
0% and “ZELS communicates well with municipalities” stands
at 42, 7%. Additionally, some of the respondents rated the same
aspects with the second highest grade, i.e. 39,3%, 28,0% and
39,3% respectively.

Herehy, cumulatively speaking, municipalities’ satisfaction
from the “Accuracy of information provided by ZELS” reached
86, 6%. “Easiness to contact the ‘right’ staff member” reached
72% and “ZELS communicates well with municipalities” was
82%. Furthermore, in terms of these three aspects, there is a
lowest level of satisfaction by the respondents.

Highest grade “very good” was obtained by 35, 8% of re-
spondents regarding “ZELS has adequate resources to do its
job”, while 33% assessed with the same grade “Timely feedback
by ZELS to municipalities regarding their demands”, yet 31 %
assessed with highest grade “ZELS quality of services offered to
its members”.

Highest satisfaction pertaining to the services of ZELS was
noticeable among municipalities when it comes to the “e-ser-
vices” and “trainings” assessing them as “very good”, i.e. 43, 8%
and 43, 2% respectively. We should take into account that these
two services were assessed by the second highest grade on the
following manner, e-services 30, 1% and trainings 37 0%.

Cumulative results (73, 9% and 80, 2%) demonstrate an ex-
traordinarily high level of satisfaction of municipalities by these
two services. As for remaining services, crucial were the fol-
lowing: the service related to the preparation and provision of
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TIOZITOTOBKA 1 00e30eyBambe Ha ,IPUPAUHULN 1 IyOIUKaLmn
3a K0ja cO HajBUCOKa oleHKa ce u3jacHuie 30,9%, 3a MpaBHU-
Te YC/IYTH CO HajBMCOKA OLIeHKa ce u3jacHuie 26, 1% 1 KOHeYHo
yenyrata ,EY mpoeKTr” e omeHaTa camo co 12% ,MHory f1obap*.
Bo ofHoc Ha oTBOpeHKTe Mpaliamba BO [IeJI0T ,IITO CMeTaTe
IIe € KJIYYHO MOCTUIHATO BO M3MUHATHUTE TIET TOIVHA " HajrosieM
TPOLIEHT Of] OJITOBOPUTE I'O [0COUYBAAT YCIIEXOT Ha OOeIUHY-
Batbe 1 KOOPAUHKUPAbe Ha CUTE OIMIUTHHUI 1 OMIITUHCKA aMUHU-
cTpalyja [ia ToBOpaT KaKo eflHa XOMOIeHa Lie/IMHa BO UCT IJac.
Wcto Taka, ce BCTaKHyBaaT M CTEKHYBAETO Ha ITPaBO Ha YIIpa-
ByBakhe CO IPajie’KHOTO HeM3rpafeHo 3eMjULITe BO COIICTBEHOCT
Ha JIp’KaBaTa 1 3roJieMyBambeTo Ha MPOLEHTOT Off 3aakambeTo
on JI/IB Ha 4,5%, a motoa cneu npuponecot Ha 3EJIC Bo 3ajak-
HYBabETO Ha KaralUTeTUTe Ha OMIITUHCKATA afMUHKCTpaLdja
TpeKy 00e30eMyBameTo Ha ajieKBaTHU 00yKu. Bo ofHoc Ha Toa
JKajie Tpeba z1a pozio/sky paborata Ha SEJIC Bo cepHuTe met
TO/IMHI" 3aKIYYOKOT, CIIOPe]] CeBKYITHMTE OJITOBOPH, € ieka 3a-
efiHMLIATA Tpeba Jla MPOZJOIIKM 110 BeKe 3allpTaHNUTe HACOKH, CO
TOA IITO MOBTOPHO HA IIPBa TO3MIMja € MOTEHIUPaHo ,100u-
PAETO, 3acTalyBabeTo 1 MpaBHUTE Mpaliama‘, MoToa CJienu
thoxrycupame Ha ,EY dhonzoBute, EY mo0KMpameTo 1 MeryHapo-
Hata copaboTKa“, ma ,00e30e/yBame Ha (hMHAHCKUCKA HE3aBHC-
HOCT Ha OMIITUHKATE CO ToceOHa MOJPIIKA Ha TIOMAJIATE OIIITH-
HU" 1 ,3ajaKHYBatbe Ha COPAbOTKATA CO UIeHCTBOTO, 0CODEHO BO
TIeJIOT Ha OIMIITHHCKUTE COBETHULM®, ,,00YKUTe" 1 ,,e- YCIyruTe”...

“manuals and publications” which was by 30, 9% assessed w1th
highest grade;"legal services” reached highest grade by 26, 1%
and finally, the service “EU Projects” was assessed by solely 12
% as “ very good”.

Concerning open questions in the section “What do you
consider to be the key achievement of ZELS in the past five
years?” the largest percentage of responses demonstrate the
success of uniting and coordinating all municipalities and mu-
nicipal administration to function as a single homogeneous
whole in one voice.

Additionally, the emphasis was put on the acquisition of the
right to manage state-owned unconstructed construction land
and the increase of VAT coverage percentage by 4, 5%, followed by
the contribution of ZELS in fostering the municipal administra-
tion capacities via the provision of appropriate trainings.

According to total answers concerning the question “In
which direction should ZELS continue its work of in the next
five years?”, the respondents consider that the Association shall
move forward pursuant to already set directions, giving priority
to “lobbying, advocacy and legal issues”, focus on “EU funds, EU
lobbying and international cooperation” and then “provision of
financial independence of municipalities with particular sup-
port to smaller municipalities” and “fostering cooperation with
membership, especially in the section of municipal councilors”,
“trainings” and “e-services”...

O

MIABWUTE 0 POMCKATA 3AEAHULIA, NPEKY NPOEKTOT HA ,CYMHAN,
CE3ANO3HAA CO AKTUBHOCTUTE HA 3ENC

THEYOUNG FROM THE ROMA COMMUNITY GOT ACQUAINTED WITH THE
ACTIVITIES OF ZELS VIA THE PROJECT OF “SUMNAL”

HeKonKy cpefHONIKOMIM U CTYIeHT! O] pPOMCKaTa 3a-
eJIHMLA BO 3eMjaBa , 3ae[JHO CO MpeTcTaBHULM Off , CymMHa
3IpyKeHue 3a pa3Boj Ha pPOMCKaTa 3aefiHuIa Bo MakeioHuja,
Ha 26 maj, 2015 roguHa, ro nocetuja 3EJIC. IlenTa Ha moceTa-
Ta Oelle MIauUTe [ia ce 3aro3Haar co paboTaTa U aKTUBHOCT-
UTe Ha e[IMHCTBeHAaTa HALMOHAJIHA acolujalyja Ha JIOKaIHU
Bracti Bo Penybrmika Makenonuja- 3EJIC, Kako u co cripo-
BeJlyBalbeTO Ha MpOIeCOT Ha JielleHTpa/m3alujaTa Ha Biia-
CTa BO Hamarta 3emja. M3BpiHata aupektopkata Ha SEJIC,
[lymmra TTepuimk, MpUCyTHUTE TW 3aro3Ha CO CTPYKTypara
Ha 3EJIC u Hej3uHMTE PaKOBOJIHM OPTraHU U Tesla. Taa UCTaK-
Ha JleKa TPBEHCTBEHATa yJlora Ha 3ae/JHUIATa e Jla T 3acTa-
MyBa 1 TPETCTaByBa CUTE JIOKATHUTE BIACTH BO JIOOMPABETO
TpeJ| LieHTpaHaTa BIacT 3a 00e30e/yBambe Ha afieKBaTHH 3a-
KOHCKM YCJIOBM 3@ CITPOBE/IyBame Ha
npedpeHuTe HaJIe)KHA Ha  OITII-
TUHUTE W Pa3BOjOT HA MPOLECOT Ha
JeleHTpaau3anuja. belle mocodyeHo
neka crpareruckute Hemu Ha 3EJIC
ce HACOUEeHM M KOH 3ajaKHyBarbe Ha
KaraluTeTUTe Ha OMIUTHHCKAaTa afl-
MUHHUCTpalMja IPEKy KOHTMHYMpPa-
HO 06e30emyBame Ha 00yKu Bo 3EJIC
TPEHUHT LeHTapoT. [lpuToa, Oeme
HarjaaceHa u mojapmkara mro 3EJIC
¥M ja JlaBa Ha CBOMTE OMIITHHU BO

On May 26" 2015 several Roma secondary school
students and students from the Roma Community in
Macedonia, accompanied by representatives of “Sumnal”
the Association for Development of the Roma Community in
Macedonia paid a visit to ZELS. The aim of this visit was the
familiarization of the young with the work and activities of
the sole national Association of Local Self-Government of the
Republic of Macedonia - ZELS, as well as the implementation
of the decentralization process in our country.

Dusica Perisic, the Executive Director of ZELS
introduced the participants with the composition of ZELS
and its management organs and bodies. She emphasized
that the foremost role of the Association is to advocate
for all local self-government units in the lobbying process
before the central government
in order to provide proper legal
conditions for executing transferred
competences of municipalities and
the decentralization development.
She accentuated that the strategic
goals of ZELS are dedicated to
the capacity strengthening of
the municipal administration via
continual trainings in the ZELS
Training Centre. Meanwhile, the
support of ZELS to its municipalities

)
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KOHTUHYMPAHOTO 00e30e/yBame Ha ,e-yCIyTh® WTO THEe UM I
HyJIaT Ha rparanute. 3a Taa 1, 3EJIC emHOBpeMeHo, 3a cute
OMIITHHU 00e30efiyBa XapaBepud U coTBepU ¥ HUBHO OfIp-
JKyBatbe, a BO HEKOJIKYTe TOfIMHK HaHa3aJl peajim3upaar oKo-
JIy JIeCeTHa ,e-yCIyru® 3a ONIITUHKUTE, Mel'y KoM M03HaYajHI
ce: ,e - rpafiekHo 3eMjuTe” , ,e- of00peHue 3a rpafeme” u
JIpoaskba Ha e-ctBapu”. beme ucrakHato geka 3EJIC 3aeq-
HO co rpajoT CKomje uMa 1 KaHuenapuja 3a KOMyHMKALUja BO
Bpucern.

OBaa 1oceTa IpeTcTaByBallle fieJl 07} CIPOBEJTYBABETO Ha
IPOEKTOT ToApskaH of Brmagata na Peny6imka Makemonuja
L pajiiMe 3ae[JHUYKA UJTHUHA, IITO TO UMIIEMEHTHPA 31pY-
xenueto ,CyMHan" (111 Bo IpeBoj; o poMcku ,CBet”). I1po-
eKTOT Ce COCTOM Off [iBa jiefia. [[pBUOT ro cOuMHyBaaT IoCeTH
Ha Jleliata off pOMCKaTa 3ae/jHu1a Ha [IOBayKHM UHCTUTYLIMK BO
semjaBa: CoOpanuero Ha PM, Bnagara Ha PM, MunucrepcrBo
3a TPY[, U COLMjajIHa TOJIMTHKA, ATeHIpja 3a MIaJy U CIIOPT,
3EJIC u mpyry, a BTOpKOT Il e peanr3alija Ha 00yKa 3a OBUe
MJIaJI JIMLA Ha Tema ,EBporickara MOOMJIHOCT U MIafuTe".
[IpucyrHuTe MocTaByBaa Npaiiara, MPK IITO Ce OTBOPU [IHC-
KyCHja KaKo CeKOj MOoeJIMHeL] M CUTe 3ae[iHO CO CBOjOT TPV,
VHBEHTHBHOCT, aHT&KMPAHOCT 1 00pa30BaHOCT fla To flafieMe
CBOjOT TPHUOHEC BO CO3/IABAETO Ha TT0O0TaTo 1 MOJIeMOKpAaT-
CKO OITIITECTBO.
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was also highlighted, in its incessant provision of “e-services”
offered to the citizens. For this purpose, ZELS simultaneously
provides a hardware and software for all municipalities and
maintains them. For several years now, approximately ten
“e-services” for municipalities have been delivered, among
which most significant are: “e-construction land”, “e-building
permit” and “sale of e-assets”. It was also emphasized that
ZELS, together with the City of Skopje, has a Liaison Office
in Brussels.

This visit was part of the implementation of the project
supported by the Government of the Republic of Macedonia
“Building a common future” implemented by the Association
“Sumnal” (which in Romani means “World”). The Project
consists of two sections. The first one entails visits by children
of the Roma community in relevant national institutions:
the Assembly of RM, the Government of RM, the Ministry of
Labour and Social Policy, the Agency for Youth and Sports,
ZELS and others. The second part consists of training delivery
for the young on topic: “European mobility and the young”.
The attendants posed questions, which brought about a
discussion of how would each individual and all jointly give
their contribution through efforts, innovation, engagement
and education to the creation of a wealthier and more
democratic society.

{ )

ObYKA 3A NPEAWU3BULIUTE HA NPOTPAMMTE 3A NPEKYTPAHUYHA
COPABOTKA 3A MEPUOAOT 2014-2020 TOAUHA

TRAINING ON THE CHALLENGES OF CROSS-BORDER COOPERATION

PROGRAMMES 2014-2020

Bo 3EJIC tpenunr nenTapot, Ha 21 u 22 maj, 2015 romHa
0Oea opraHM3VpaHy [IBe eIHO/IHEBHU OOVKHM 3a OMIITHHCKATA afl-
MUHHUCTpaIIKja, KOU ce OfJHECYBaa Ha OMIITITE YCJIOBY U MPEeJ3-
BULIMTE MIOBP3aHU CO UMITIEMEHTUPAETO Ha IPOrpaMuTe 3a Tpe-
KyrpaHnyHa copabotka 3a mepuogor 2014-2020 rogusa, Kako n
TPaHCHAIMOHATHUTE TIPOrPaMy KOM ce OTBOPeHH 3a Pemybmika
Makenionnja. OBre 00yku ce zien op akruBHoctute Ha 3EJIC Bo
TOJIPIIKATA Ha JIOKAJTHUTE BJIACTH 3a MOrojieMa MCKOPUCTEHOCT
Ha CPeJICTBATA Of] eBPOTICKITE 1 JIPYTH TTPUCTAITHI (hOH/IOBM 3a Pe-
nyomika MakeJioHuja.

Bo TeKoT Ha MPBUOT [ieH, TpeJ] TPUCYTHUTE MPETCTABHULIN O]
orTuHUTe 071 CKOMCKKOT, [lomonkuor, Jyrozanagsvor u [lenaro-
HUCKY TJIAHCKY PETVoH, Oea Mpe3eHTHPaHu MporpaMuTe 3a MpeKy-
rpaHMYHa copaboTKa rmomery MakenoHuja - KocoBo 1 MakenoHuja
- Anbannja. Mjenma MexmeTy, pskaBeH COBETHMK BO MuHucTep-
CTBOTO 3a JIOK&JIHA CaMOyTIpaBa, TOBOPeEILe 3a HeJIOCTATOLMTe 1

On 21 and 22" of May, 2015 two one-day trainings were
delivered in the ZELS Training Centre, intended for the general
conditions and challenges related to the implementation of
Cross-Border Cooperation Programmes 2014-2020 and available
transnational programmes for the Republic of Macedonia.
These trainings are part of the activities of ZELS in supporting
municipalities to utilize assets by European and other open
accession funds for the Republic of Macedonia.

On the first day, present municipal representatives
of the Skopje Planning Region, Polog, Southwestern and
Pelagonija attended a presentation of cross-horder cooperation
programmes between Macedonia - Kosovo and Macedonia
- Albania. Mjellma Mehmeti, State Councilor at the Ministry
of Local Self-Government, discussed the inconsistencies and
challenges from previous calls of this Programme, as well as
the percentage of utilized funds.

6
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TPe/IM3BULITE HA PETXOJIHUTE MOBUIIM Of] OBAA [IPOrpama, Kako 1
3a MPOLIEHTOT HAa MCKOPUCTEHOCTA HA OBMe CPefCTBa. beliie Harya-
ceHa ToTpebarta o7l BOCIIOCTABYBatbe 1 OfIpKyBatbe Ha KOHTUHYM-
paHa KOMYHMKAIMja CO YITPaBYBAUKWTe TeJla U aHTeHa-KaHI[e/lapu-
uTe, (POPMUPAHK BO PAMKHM Ha MPOrpaMUTe, Kako 1 CO PECOPHOTO
MUHWCTEPCTBOTO, OFf CTPAHa Ha CUTE OMIITYHY W PETMOHAJTHU [1eH-
TpPU KOM MMITIeMeHTHpaar BakeM mpoektd. Opf [lporpamara 3a
IpeKyrpaHnuHa copabotka Makenonuja - Andanuja 2014-2020 ro-
I1Ha, TIpeBreHy ce cpectBa Bo BicuHa o7 11.900.000 eBpa, 1mto
Ce JIOCTAIHU 32 UCKOPUCTYBAke Ha MCTUTE PETVIOHM KAKO U Off TTpe-
TXOJIHATA TIPOrpama, OfJHOCHO Ha [lofonKu1oT, Ha Jyro3arajiHuor,
Ha [lenaronnckuor 1 Kopua, Enbacan u [lu6pa off ipyrara crpaHa
Ha rpaHutiata. CoryiacHo co MporpaMupameTo, (PoKycoT e cTaBeH
Ha Tpu TeMatcku obmacty: 1. [Tofyipiika Ha TYpU3MOT, KyJITYPHOTO
11 TTPUPOTHOTO HACTIENICTBO; 2. JaKHelbe Ha KOHKYPEHTHOCTa, Ou3-
HUCOT, TProBUjaTa U 3. VIHBeCTHIMMTE 1 3allTUTATa Ha JKUBOTHATA
CpeJiMHa, MPOMOILIMja Ha roTpebata 3a afianTariyja KoH KITMMaTCK1-
Te MPOMEHH, MeHaIIpare 1 MpeBeHIja Ha pusuiiy. [loteHimjar-
HUTE KOPUCHWLIM HA OBKE CPEJICTBA Ce: OMIITUHUTE, KAKO M CTOTAH-
CKUTe KOMOPH, MAJIUTe U CPeJIHUTe TPETIpUjaTyija, HeBlauHUTe
OpraHM3aly 1 JIPyTr. 3a OMIITTE YCIOBM M HAUMHUTE 33 arliv-
1ypatbe Oellle rocoueHa Be6 crpanmiata http://ipachc-mk-al.net/.

[lopetanHo Oertte mpetcTaBeHa 1 [Iporpamara 3a mpekyrpa-
HUUHA copaboTKa romMery Makemonuja u KocoBo, ITo e Bo Bpef-
Hoct ofi 8400.000 eBpa, a MoTeHLWjaIHY KOPUCHULK CE OIMIITHU-
Hute off CKorickuot, CeBepoUMCTOUHKOT U [TosonKMoT peruoH co
OMIITUHUTE Off Jipyrata cTpaHa Ha KocoBckara rpanuia. Off oBaa
rporpama, (OKycoT e cTaBeH Ha CJIeIHMBe TeMaTcku obnacTut: 1.
3ronemyBatbe Ha KOHKYPEHTHOCTa, OV3HUCOT 1 MaJIuTe 1 CPeJIHITe
TIPeTrpujaTuja, TProBUjaTa U MHBeCTUIIUTE; 2. [loTTHKHYBabe Ha
TPYPU3MOT, KY/ITypaTa 1 KyJITypHOTO HACeJICTBO M 3. 3alliTiTa Ha
KMBOTHATa CpefiHa, MPOMOLIMja Ha roTpebarta 3a ajiarraiyja KoH
KJIMMATCKITE [POMEHH, MeHAIIMPate U MPEBEHIIU]a Ha PUBMLIN.

[IpercraBuukara of MJIC ja mpercraBu u TpaHcHaLMO-
HajHaTa mporpama ,bankan Mepurepan 2014-2020 ropuHa“
(32.456.246 eBpa) Koja e oTBOpeHa 3a IeT 3emju: MakeoHuja, Anba-
Huja, Kocoro, Kumap u ['piiyja, Kajie ye/IoB 3a arymiypame e copa-
OoTKa Ha 3eMja-KaHIUIAT co MoTeHujasieH KaHauaT 3a EY. Opaa
mporpama e (hoKycrpaHa Ha fiBe rimaBHM Temu: 1. [TpeTrpreMHu-
IITBO M MHOBAIMK 1 2. JKMBOTHA Cpe[iHa, a MIOTEHLIjaIHW arlii-
KaHTU Ce 1 JIOKAJTHUTE BJIACTH.

Bropuor fien o obykarta Geliie TocBeTeH Ha Mpeiu3BULIATE 1
VICKYCTBATa CO KOM Ce COOUYBaJIe JIOKAJIHMATE BIIACTH BO TIPETXO]I-
HUTE TOBUIIW,IPU arIMIMPAKETO U TIPKA UMITIeMeHTaluja. bere
TMOTEHIMPAHO Jieka e 0c00eHO BayKHO MPETXOLHO 100pO arcoiBy-
patbe Ha yCJIOBUTE 3a aryMiMpare 1 (hMHaHCKpatbe, 00jaBeHr BO
TOBUILIMTE, TTPELU3HO TIAHKUPatbe Ha OYIIeTOT, a ce roBopelle 1 3a
copaboTkata co KoHTposopute. Mcto Taka, beliie HarmaceHa mor-
pebata ofi U3paboTyBarbe Ha IPOEKTHM ArUTMKALIAK KOM Ce PeaiHi
Ha rotpe0arta Ha OIIITHHATA, KAKO 1 BayKHOCTA Off 7I00ap 1 KOHCTa-
TeHTeH OMIITUHCKKM TUM KOj Ke paboTK Ha OBHe 1 JIPYTW Mporpamu

The emphasis was put on the need of establishing and
maintaining incessant communication with management
bodies and antenna offices, set up in the frames of programmes,
as well as with the line ministry, all municipalities and regional
centers which implement such projects. The Cross-Border
Cooperation Programme Macedonia - Albania 2014 - 2020
envisions funds in the amount of € 11 900 000 and covers
the same regions as did the previous programme, i.e. Polog,
Southwestern, Pelagonija and Korca from one side, Elbasan and
Dibra from the other side of the border.

Pursuant to the programming method, three thematic
areas are of focal importance: 1. Support for tourism, cultural
and natural heritage; 2. Fostering competitiveness, business
and trade and 3. Investments and environmental protection,
promotion of the need to adapt to the climate changes, risk
management and risk prevention. Potential users of these
funds are: municipalities, chambers of commerce, small and
medium-size enterprises, non-governmental organizations and
other. More details concerning the general requirements and
ways of application may be found on the website: http://ipachc-
mk-al.net/ . As for the Cross-Border Cooperation Programme
between Macedonia and Kosovo which amounts to € 8 400
000 potential users are municipalities of Skopje, Northeastern
and Polog region with municipalities from the other side of
Kosovo's border. This Programme is focused on the following
thematic areas: 1. Increase of competitiveness, business,
small and medium-size enterprises, trade and investments;
2. Fostering tourism, culture and cultural heritage and 3.
Environmental protection, promotion of the need to adjust to
the climate changes, risk management and risk prevention.
The representative of MLSG also presented the Transnational
Programme “Balkan Mediterranean 2014 - 2020” in the amount
of € 32 456 246 available for five countries: Macedonia, Albania,
Kosovo, Cyprus and Greece, whereby cooperation with an EU
Candidate-Country is set as a requisite for application. This
Programme is mainly focused on two topics: 1. Entrepreneurship
and innovations and 2. The environment. Municipalities are
potential applicants.

The second part of the training was dedicated to
encountered challenges and experience of municipalities in
previous calls during the application and implementation
processes. Therefore, successful absolution of application and
financial requirements, published in the calls, is of utmost
significance as is good budget planning, not omitting here
cooperation with controllers. Additionally, the need of drafting
project applications adjusted to the real needs of municipalities
was emphasized. Yet, a good and constant municipal team
is regarded of high importance, as it shall collaborate with
these and other programs for financing projects. Inter alia,
centralized management of this programme was also pointed
out, i.e. by the European delegation in Skopje and the European
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3a (prHAHCKpame Ha MPOeKTH. VIcTo Taka, ce roopetlie 1 3a 1eH-
Tpa/IM3MPAHOTO YITPaBYBake Ha Mporpamara, 0fiHocHO EBporicka-
Ta ieneranyja Bo CKorje 1 EBporickaTa feneranyja Bo [Ipumruya.
Ko-thunacupameto e co 15% op [enerauujata Ha EY 1 15% on Mu-
HUCTEPCTBOTO 3 JIOKAJTHA CAMOYTIPaBa, BO JIEJIOT 32 HALIMOHAJTHO-
TO Ko-(prHaHcparbe. Toa ce MpaBy M0 3aBPIIYBAETO Ha MPOEKTOT
1 07100pYBambeTO Ha (DMHAJIHAOT 1 HAPATUBHUOT U3BEIITA].

Bropuor fieH Ha obyKara, 6ea ripetcraBer [Tporpamure 3a mpe-
KyrpaHruHa copabotka Makemonuja-byrapuja (co BUcHHa Ha cpeficTBa
oz 19. 461 687 epa) n Marenonuja-I'pLmja (co BicKHA Ha CPeJICTBA Of
45470058 eBpa) Kou ce ofiHecyBaat Ha repuopioT of 2014-2020. 3a mp-
Bata [porpama aryiMKaHTy ce omiTuHuTe off MictoueH, JyronctoueH u
(CeBeporcTOUeH PErvoH, co COCeTHUTE OMIITHHI Off OyrapckaTta rpa-
HYL[A. 3 (HUHAHCKPAIhe Ce MPEBUIEHN TPU 00/IaCTH:

1. KuBoTHa cpepuHa, 2. Typuzam 1 3.KonkypentHocr. Bo [Ipo-
rpamaTa Makenonuja - ['pryja MMa IpeIBUIeH0 HajMHOTY Cpejl-
ctBa. OMIITHHK KOM MOJKe [ia aruiupaat ce o Bapmapcky, [le-
naroHncku U CeBeporcToueH pervoH. HoBuHA BO MPOrpaMCKUOT
TIEpHO]I, 3a JIBETE MPOrPaMy e HAUMHOT Ha yIipaByBatbe, Koj e [10-
JIEJIEH. Toa 3Haun fieka ABTOPUTET 3a CKIIyUyBakbe Ha JIOFOBOP Ce
yrpaByBaukoTo Tesio of ConyH u YrpaByBauKo Tesioto of Coduja.
[Ipumep, 3a IPOEKT Bo Koj Bofeuky napTHep e OnmtrHa butona,
o ommTyHA of ['pumja, YipaByBaukoto Teio ofi ConyH Ke CKiy-
uut sioroop co OrrtnHa butona. Bo oBye nporpamu e oBo3moske-
HO TIpe]] (pMHaHCKpame Ha mpudatenute mpoekty of 20-30% o
BKYITHMOT M3HOC Ha TIPOEKTOT, & OCTATOKOT Ce Tpecppsia BP3 0CHOBA
Ha BepKKYBaHM TPOIIOLM Off CTPaHa Ha KOHTposIa Ha [TpBo HUBO.
@okycor of ITporpamara Makenonuja - ['pipja e cTaBeH Ha Crejl-
HIBE TPY TEMATCKY 00/IACTH:

1. SronemyBarbe Ha KOHKYPEHTHOCTA, OU3HUCOT M MAIUTe 1
CpefiHUTe IIPeTIIpUjaThja, TProBUjaTa M MHBecTHLMuTe; 2. [loT-
TUKHYBae HA TYPU3MOT, KYJITypaTa U KyJITypHOTO HACIE[ICTBO 1
3. 3amTuTa Ha JKMBOTHATA CpefHa, TPOMOIIMja Ha MoTpebara 3a
aanTalyja KoH KIMMaTCKUTe MPOMEHH, MeHaIUparbe 1 MpeBeH-
11ja Ha pusuiy. Ce IUCKYTUpAIle 32 HAUMHWUTE HA HAZIMUHYBabe
HAa MOYKHMTE MPEJIM3BULIN, 38 HEOTXOJIHOCTA Off UCKYCEH TIM, Of
MYJIPO TIAHUPAk:e HA TPUOPUTETHU OTIITUHCKHU POEKTH U TIOTpe-
bara of] 6/mcKa copaboTKa co YIpaByBAuKKTe CTPYKTYPH Ha OBHE
TPOrpamMu U HABPEMEHOTO aJlapMUPAbE 32 MOKHY TTPeI3BULIM.

delegation in Pristina. Co-financing is divided between 15% by the
EU Delegation and 15% by the Ministry of Local Self-Government
in the section of national co-financing. However, this step is
undertaken after the project completion and approval of the
final and narrative report. On the second day of this training,
concerted municipal representatives got familiarized with the
Cross-Border Cooperation Programme Macedonia - Bulgaria
(amounting to € 19. 461 687) and Macedonia - Greece (in the
amount of € 45. 470 058) both referring to the period 2014 - 2020.

Municipalities from the Eastern, South-Eastern and North-
Eastern Region as well as neighbouring municipalities from the
Bulgarian border may apply for the first programme. Meanwhile,
the following three areas are envisioned to be financially
supported: 1. The environment, 2. Tourism and 3. Competitiveness.
The programme Macedonia - Greece envisions the highest
amount of funds. Municipalities from Vardar, Pelagonija and
North-Eastern regions may apply for this programme.

Furthermore, a novelty during the programming period for
both programmes is the management method, which is DIVIDED.

It means that the role of a contracting authority will
be borne by the Managing body from Thessaloniki and the
Managing body from Sofia. For instance, in case of a project
in which the Municipality of Bitola is the leading partner
with a municipality from Greece, the Managing body from
Thessaloniki shall sign a contract with the Municipality of
Bitola. These programmes also cover pre-financing of approved
projects from 20 to 30% out of total project amount, while the
rest is transferred according to verified costs by the first level
control. The Programme Macedonia - Greece is focused on
the next three thematic areas: LIncrease of competitiveness,
business, small and medium-size enterprises, trade and
investments; 2. Fostering tourism, culture and cultural
heritage and 3. Environmental protection, promotion of the
need to adjust to the climate changes, risk management and
risk prevention. Also, a discussion was opened touching upon
possible challenges, the necessity for a professional team, smart
priority planning of municipal projects, the need for close
cooperation with management bodies of these programmes
and timely addressing of possible challenges.




KOHOEPEHLWJA ,PA3BUEHH ONLUITWUHY - NOCUHA EKOHOMMJA*

Bo opranusanuja Ha 3EJIC 1 Ha CCK, HalmoHanHOTO Ko-
OpAMHATHBHO Teso 3a MakemoHuja, 3a [Iporpamara b®I] CEE,
Ha 28 Maj, 2015 roguHa, Bo mpocTopuute Ha ,,CKOTCKY caeM*
Oerre opraHu3MpaHa KoHbepeHiyja Ha TeMa , Pa3BrueHn ori-
THHM- TI0CUJIHA €KOHOMMja“. Bo MpUCYCTBO HA 3aMEHMK MU-
HUCTEPOT 3a JIOKajHa camoyrpaBa Ha Pemnybnmka Makepo-
Huja, Jbymuo [IpeHioB, Ha rpafgoHavyanHMLIA, TPETCTABHULIA
o OM3HUC 3aeHULIATA W Off OMIITUHCKATA afMUHMACTPALA]a,
ce roBopelle 3a MoTpebure Ha OM3HUC CEKTOPOT 3a MoeduKac-
HO (PYHKLIMOHMPake Ha JI0KaJHAaTa €KOHOMM]a, a Oea n3Hece-
H{ 1 TO3UTHBHUTE TPUMEPH Off OMIITUHUTE KOW 'O MMILIe-
MEHTHpaa CepTMUKATOT 3a OM3HUC MPUjaTeICKM OIMIITHHM
(bdI] CEE) Bo 3emjaBa.

,ElleH of KiyunuTe (hakTopy 3a MPUBJIEKYBake Ha HOBU
KOMITAHWK BO OMIITHHUTE € THe [ia MMaaT CUJIHA aJMUHIACTPA-
TUBHY KaIalUTeTH KOM BO CEKOj MOMEHT ce TOJArOTBEHH Jia
TMpe3eHTHpaaT peieBaHTHU MHPOPMALMKY U MPUjaTeICKU ce
HacoueHM KOH copaboTKa O MOCTOjHUTE W MOTEHIMjaIHUTe
CTOIAHCTBEHUIIM, KOM YMeaT Jla o Tpackpaar MmaToT 3a 00e3-
OefyBarbe Ha MOTPeOHMTE YCIIOBY U aZieKBATHO [ia ja IIpeTcTa-
BAT CBojarta omiTiHa. CUTe Tie aKTUBHOCTH Ce COAPKaHU BO
KPUTEPUYMUTE IITO ' Hyay [IpoekToT 3a cepTuduipame Ha
onmrunute (bAI] CEE). BakBuot ceprudurarmocera ro uma-
aT CTEKHATO JIBe OMIITUHM, a UeTUPHU ce BO (as3a Ha UCIIOJIHY-

Under the organization of ZELS and MCC, the National
Coordination Body in Macedonia, a Conference on topic
“Developed municipalities - stronger economy” was held
for the purpose of the BFC SEE Programme on May 28,
2015 in the premises of “Skopje Fair”. In the presence of
Deputy-Minister of Local Self-Government of the Republic
of Macedonia, Ljupco Prendzov, mayors, representatives
of the business community and the municipal
administration, discussed were the business sector needs
for more efficient operation of the local economy, thereby
highlighting positive examples by municipalities which
have obtained the Business-Friendly Certificate (BFC SEE)
in the country. -“One of the key factors in attracting new
companies into municipalities is that they should have
strong administrative capacities which would always be
ready to present relevant pieces of information, thus being
friendly towards cooperation with existing and potential
businessmen, and able to create the way leading to the
provision of necessary conditions and proper advocacy of
municipalities... All these activities are part of the criteria
offered by the Project “Business-Friendly Certificate in
South East Europe” (BFC SEE), so far obtained by two
municipalities, while four other are currently in the phase
of fulfilling the criteria” stated Dusica Perisic, Executive
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Bame Ha Kputepuymure®, peue [ymmia [Tepuimk, usBpuieH
mupekrop Ha 3EJIC . Taa ucrakHa fieka 3EJIC, Beke HeKoJl-
Ky rofiiHi 00e30e/1yBa TOZIIPIIKA 32 CBOMTE UJIEHKH, TOKMY
BO OBaa HACOKA - 3ajaKHYBambe Ha KalalUTeTUTe Ha aJMUHU-
crpauujaTa Bo ommTuHuTe. Ha rogumno HuBO, npeky SEJIC
TPEHUHT LeHTapoT, ce obyuyBaaT okony 2000 mpeTcTaBHULN
Ofl OIIITUHUTE, a Oemle nocodeHo peka 3EJIC ru mopmpskyBa
OMNIITHHCKUTE KaIlalUTeTH 3a IOrojIieMO MCKOPUCTYBAmbe Ha
CpeZCTBaTa of] eBPOICKUTE 1 IPYri (hOHIOBMU.

3aMeHMK MMHUCTEPOT 3a JIOKaJHa camoynpasa, Jbymnuo
[IpeHIIOB, pede meKa MUHHCTEPCTBOTO BO OCYMTE IJIAHCKH
PErMOHM BOCIOCTABUIO HHCTUTYLMOHATHU CTPYKTYPU 3a
co3flaBambe 1 MOJIpIIKa Ha MapTHepPCTBA 3a Pa3BOj Ha pe-
rMoHuTe ¥ Ha onmmtuHKTe. Bo CKomckuor, VictouHuor, Jyro-
MCTOUHUOT, Jyro3anagHuoT 1 Bo [ToJIOIKUOT MIAHCKY Peru-
OH BeKe (PYHKLMOHUPAAT OM3HMC LIEHTPY 3a CepPBUCHPAmbe
HAa MajMTe W CPeJIHUTe MpeTIpujaThja, a Bo Bapiapckuor,
CeBepOMCTOUHMOT ¥ BO Ile/1aroHNCKMOT PeruoH, MpPeKH 3a
MHK/Y3MBeH Pa3B0j BO KOj MapTULIUIMPAaT jaBHUOT, IPUBAT-
HUOT 1 TParaHCKUOT CeKTop. Bo Tek e Mamupame Ha MHJYC-
TPUCKUTE U TYPUCTUUKUTE 30HH, a Ce MOAroTBysa u ,E- Bo-
IM4” cO CUTe KapaKTepPUCTUKK M MOBOJIHOCTH IITO I'M HyJaT
30HUTe, MHGOPMALIMH 38 IPYTUTE jaBHU U JIeJIOBHU CY0jeKTH
KOM IITO MOJKAT f1a 00e30eaT MojIpIlKa 3a OTeHIMjaIHY-
Te UHBECTUTOPU.

,<Cakame Jia ce pa3BuMBa OM3HKCOT BO CHUTE PETMOHU BO
3eMjaBa, 1a ce BpaboTyBaat JyIreTo U BO OCTaHATUTE OILITH-
HU, a He camo Bo CKOIICKMOT pernoH “, peue JlaHena Apcos-
cKa- npetceates Ha Cojy30T Ha CTOMAHCKMA KOMOPH, 3a IITO
TI0COUHM JieKa ce MoTpeOHM MoBeKe CpeficTBa 3a 00e30e/yBambe
Ha paMHOMEpPEeH permoHajneH pa3Boj ¥ IMOrojieMo BHUMaHHUe
Ha aJ]MAHMCTPALIFjaTa Off HUBHUTE OMIUTHHIL.. 338 MEPKUTE 3a
BpabOTyBarbe Ha IeHTpajHATA BJIACT, KOU Ce UMIIIEMeHTUPa-
aT Ha JIOKAJIHO HMBO, roBopelie BnaTko [lonoBcku, [upekTop
Ha AreHiuja 3a BpaboTyBame Ha PM.

Director of ZELS. She emphasized that ZELS has been
supporting its members for several years now, precisely
in terms of capacity strengthening of the municipal
administration. On a yearly basis, over 2000 municipal
representatives were trained via the ZELS Training
Centre. Hereby, ZELS supports the municipal capacities
for greater utilization of assets by European and other
funds. The Deputy-Minister of Local Self-Government,
Ljupco Prendzov pointed out that the Ministry has set
up institutional structures in eight planning regions
for the creation and support for partnerships on the
development of regions and municipalities. There are
business centers for servicing of small and medium-
sized enterprises which function in the planning region
of Skopje, Eastern, South-Eastern, South-Western and
Polog region, while the planning region of Vardar, North-
Eastern and Pelagonija contain networks for inclusive
development with participation of the public, private
and civil sector. For the time being, mapping of industrial
and tourist zones is underway, yet an “E-Guide” is being
designed with all features and benefits offered hy these
zones as well as pieces of information for remaining
public and business subjects, expected to support
potential investors.

“We prefer business development in all regions in
the country and employment in remaining municipalities,
not solely in the region of Skopje” stated Danela Arsovska,
President of the Macedonian Chambers of Commerce,
emphasizing that more funds are required in order to
provide balanced regional development and efficiency of
the municipal administration...

As for the employment measures by the central
government, implemented at local level, speech was
delivered by Vlatko Popovski, Director of the Employment
Agency of RM.
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OBVKA HA TEMA ,,MEII,I/IVMCKO NPETCTABYBAIE HA EAVHI I/I"I' EHA - 4’
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HOKA&,I;IATA_CAMOYI'I PABA BO PAMKUTE HA POTPAMAT

(O] 1 CEE*

TRAINING 0 TOPIC -“MEDIA REPRESENTATION OF LOCAL SELF-
GOVERNMENT UNITS IN THE FRAMES OF BFC SEE PROGRAMME"

Ha 28 maj, 2015 ropmHa, ro npocropumte Ha SEJIC TpeHUHT
TIeHTapoT, Oellle opraHu3KpaHa eHo/IHeBHa 00yKa Ha Tema: ,Me-
JIMYMCKO TIPETCTABYBabe Ha e[MHUIUTe Ha JIOKAJHaTa Camoy-
npaBa Bo pamkute Ha rporpamara b®Il CEE®, Ha obykara Oea
TIOKAHeTH TTPEeTCTABHULIA Off ONIITHHIATE KOW Ce CTEKHAA CO CePTH-
(uraror: Crpymutia 1 Benec, Kako 1 PeTCTABHMUIIM Ha JIOKAJTHUTE
BJTACTH UMK aKTUBHOCTH 3a CTEKHYBabe CO 0BOj PerMOHAJIeH cep-
muhyKaT ce Bo Tek: bormaniy, 'asu baoa, [Tpuner, rpagor Cko-
mje u [ltwm.

['maBHata 11e/m Ha oOyKa Oellle TpeTCTaBHULIATE Ha OBHE JIO-
KaJIHM BJIACTH, TIOTOUHO BpaboTeHuTe Bo ofzeneHujara 3a JIEP u
JIMTIATA 38 OJJHOCK CO jaBHOCTA, JIa Ce CTeKHAT CO CO3HAHM]a 3a Haj-
COOJIBETHO MCKOPUCTYBabE Ha MOKTA Ha MEeJIMyMUTe 3a 3aro3Ha-
Balbe Ha jABHOCTA U TIOTEHIMjaJIHATe UHBECTUTOPY CO AKTUBHOCT-
utTe mWTo ce peanmsupaar Bo pamkure Ha [Ipoektor BOI] CEE.
[TpucyrhuTe ja mpocieauja Temara , MeIMyMCKY ¥ MapKETUHIIKA
TIpUCTaI [0 NOTEeHIMjAHITe KOPUCHHUIM Ha YCIyTUTe Ha JIOKasI-
HaTa BJ1acT, H13 Kpurepuymute Ha bOI[*, kako 1 Temara ,[le/ioBHa
KOMYHUKALIja BO eIMHALATE Ha JIOKAJTHA BIIACT - TeMeJT 3a YCIeml-
HO MeJIMYMCKO MPETCTaByBatbe Ha aKTMBHOCTUTE Ha OMIITHHATA BO
pamkure Ha nporpamata bLl CEE®, [Toceben unTepec npeaussu-
Kaa M3HeceHnTe MPAKTHUHK TPAMEPH 33 KOPUCTEHETO Ha afleKBaT-
HII MEJIMYMCKM aJIaTKH, CO3/IaBakbeTo Ha MO3UTHBEH MyOIMIMTET,
TPajIebeTo Ha MApTHEPCKK OJHOC CO HOBUHAPUTE, YTBP/YBAETO
Ha LIeJTHA TPYIY Ha IparaHi, FPafieheTo Ha CTPYKTYpa Ha ropakarta
¥ CO3TIABAETO 1 OJIPKYBAETO Ha I00pa KOMYHUKALMja co MeIy-
yMUTe, 3aCHOBaHa Ha MerycebHa joBepOa. OBHe MCKYCTBA I pe-
Hece HoBMHAPOT oy MakeoHcka nHhopmaTiBHa areriyja (MUAA)
KOj Tpe;t [IBe TO/IHM Oellle Ha CTy/I|CKa TI0CeTa BO OMIITHHUTE CO
B®I ceprudpmrar u Oetie fien of 00ydyBauKTe Ha pervioHa HaTa
oOyKaTa 3a MeJJyMCKO IpeTCTaByBatbe Ha IPOeKToT Bo Heywm.

On May 28, 2015 a one-day training on topic:"Media
representation of local self-government units in the frames of
the BFC SEE Programme” was held in ZELS Training Centre
premises. This training was attended by representatives of
municipalities which have already obtained the corresponding
certificate: Strumica and Veles as well as by municipalities
with ongoing activities on obtaining this certificate: Bogdanci,
Gazi Baba, Prilep and the City of Skopje.

The main objective of this training was the acquirement
of municipal representatives, i.e. employees in LED
departments and public relations’ sectors with knowledge
in terms of the most appropriate utilization of the power
of media in familiarizing the public and potential investors
with implemented activities in the frames of the BFC SEE
Project. The participants heard more about the topic “Media
and marketing approach to potential users of municipal
services, through the BFC SEE criteria” and the topic
“Business communication in local self-government units
- a basis for successful media representation of municipal
activities in the frames of the BFC SEE Programme”. The
exchange of practical examples for using proper media tools
induced a considerable interest, including the creation
of positive publicity, building partnership relations with
journalists, stipulation of the target public, building a
message structure, creation and maintenance of good
communication with the media, based on mutual trust.
Such an experience was exchanged by the journalist at the
Macedonian Information Agency (MIA), who two years ago
was on a study visit in municipalities via the BFC Certificate,
and was part of trainers at the regional training on media
representation of the project in Neum.
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REGIONAL CONGRESS ON “POSITIONING OF SOUTH-EAST EUROPE AS
FAVORABLE INVESTMENT DESTINATION"

[IpercraBHUIM 07 MaKkeIOHCKU omiuTiHY: boraaniy, Be-
nec, llumn, of nomicHruKara mpexka Ha MTB on Ctpymutia u
Ha MUA op Oxpup, Kako 1 peTcefiaTesioT Ha Komopara Ha 1H-
BeCTUTOpY BO MaKefioHWja U reHepajieH IMpeKTop Ha ,Apiie-
nop Muran - Makenonuja“, Xyan [lempo Xumenes HaBapo, Ha
25 n 26 maj, 2015 roguHa, yuecTByBaa Ha TPETUOT PeruoHajeH
KOHI'pec, Ha TIPOeKTOT cepTudukar ,[T0BoJIHO [IeJTIOBHO OMKpY-
KYBare Ha OMIITHHYM Bo Jyrouctouna EBpoma ( BOLI CEE)“, Bo
Heym. (bocHa u XepieropuHa). HactaHoT Oemie Bo opraHu3a-
tmja Ha HAJIE]T, Koj e pernoHalHMOT TEXHUUKK CeKpeTapujar
Ha riporpamara b®Il CEE. Ha oBaa KoH(epeHImja yuecTByBa
¥ TPETCTABHUIM O]} [P/KABHUTE OPraHu Ha 3eMjuTe BKITyde-
HU Bo mporpamara: Cpouja, XpBarcka, LlpHa 'opa, Penyonmka
Cpncka n Menepanyjata bocHa u XeprieropnHa, Kou 3aefiHO CO
TPETCTABHUIM Off PETMOHAIHY OU3HUC KOMITAaHUK M TTPETCTaB-
HUILIM O]I JIOKAJIHAaTa BIACT IMCKYTUpaa Ha Temara: ,[lo3uiuo-
HUpake Ha JyroucrouyHa EBpora Kako MoBoJHA MHBECTUIIMCKA
JleCcTUHALMja ",

[Ipetceparenor Ha Komopara Ha uHBecTUTOpU BO Ma-
KezloHuja, HaBapo, ro 1mocoun roseMuoT MOTEeHIUjal MTO To
TocejlyBa PErMoHOT Kora CTaHyBa 300D 3a MPUBJIEKYBAbETO
CTPaHCKY MHBECTUIMN. ,MaKeoH1ja OJTTMYHO PAOOTH BO MPH-
BJIEKYBAbETO CTPAHCKYM MHBECTUTOPU. Y CJIOBUTE 3a CTPAHCKUTE
VHBeCTUTOPHU BO Perybrmka Makesionuja ce o0pu, HO TyKa e
notpebeH KOHTMHYWTET, a OBOj MPOIIeC Ha CePTU(UIMpatbe T
MpUONIMKYBA MHTEPECUTe Ha MHBECTUTOPKTE M OHME Ha JIOKaJl-
HUTE CaMOYITPaBH1, TO OJIECHYBA JIeJIOBHUOT [JIUjaJior Mery HUB®,
notenipa Hesapo, Bo cBoeTo u3nararbe Ha KoHdepeHiujara.

Bo pamkute Ha oBaa KoH(epeHIja Oea fjoieNIeH1 CepTu-
tukarute bOI] CEE Ha HOBM [Be OMIITHHM Of] PErMOHOT: barba
Jlyka n [TaHueBO KoM UM ce IpUKIyuMja Ha 12-Te rpajioBu of
PETMOHOT KOM BeKe ce CTeKaa Co 0BOj CepTU(UKAT, OTHOCHO T
vcrionHuja 12-re KpUTEpUyMU 3a TIOBOJIHO [IEJIOBHO OMKPYIKY-
Bambe 1 TOTBP/IMja JieKa T CIPOBeJie HeOMXOIHUTe peopMu
11 TO rofiobpuie paboTereTo Ha afgMuHUcTpalmjata. Ceprudu-
KaTOT caM 1o cebe He rapaHTHpa JieKa Ke JoHece MHBECTUIIMH,
HO JIOCeralIHuTe NCKYCTBA MOKAKYBAAT fleKa cepTUduIupaHy-
Te OMUITMHU MMaaT rojieMa MpejHOCT BO KPEUPaweTo Ha I0-
BOJIHA OM3HMC K/TMMAa BO JIOKAJTHATA BIIACT.

Representatives of Macedonian — municipalities:
Bogdanci, Veles, Stip, the reporting network of MRTV based
in Strumica and MIA based in Ohrid, the President of the
Foreign Investors Council of Macedonia and the General
Director of “ArcelorMittal - Macedonia”, Juan Pedro Jimenez
Navarro on May 25th and 26th, 2015 participated at the
third regional congress of the Project “Business-Friendly
Certificate in South-East Europe” (BFC SEE) in Neum, Bosnia
and Herzegovina. The event was organized by NALED, the
regional technical secretariat of the BFC SEE Programme.
This conference was attended by representatives of state
organs of countries which are part of the Programme:
Serbia, Croatia, Montenegro, the Republic of Srpska and
the Federation of Bosnia and Herzegovina, which together
with representatives of regional business companies and
local self-government representative discussed the topic
“Positioning of South East Europe as a favourable business
destination”.

The President of the Foreign Investors Council of
Macedonia, Navarro pinpointed the enormous potentials
of the region when it comes to the attraction of foreign
investments. Macedonia functions extraordinarily in
attracting foreign investors. There are good conditions
for foreign investors in the Republic of Macedonia,
yet continuity is required, as the certification process
approximates the interests of investors and those of
municipalities and facilitates their mutual business
dialogue”, highlighted Navarro in his address at the
Conference. During this conference, BFC SEE certificates
were awarded to two new regional municipalities: Banja
Luka and Pancevo, which joined 12 cities from the region
that have already obtained the certificate, i.e. they
meet all 12 criteria for favorable business environment,
confirming to have implemented required reforms
and having improved administration’s operations. The
Certificate, in turn, does not vouch for investments.
However, so far experience demonstrates that certified
municipalities have a high priority in creating a favorable
business climate in the local self-government.
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KOHTUHYMPAHO3T0JIEMYBAIHE HA\BPOJOT HA CEPTUOULIUPAHH
OOPYMCKUIMO/IEPATOPH
CONTINUOUSJINGREASE[INITHEINUMBER{OEICERTIEIEDIFORUM

EnrHaeceT KaHM/IaTy ce IpyjaByja Ha jaBHUOT IToBUK Ha SEJIC,
objaBeH BO Mecell arpiJl, 0Baa TofliHa, 3a CTeKHYBambe CepTUhuKaT
38 MOJIEpaTop, 3a CHPOBEyBAE HA HOBATA ajlaTka 3a IparaHcKo
VUeCTBO BO JIOKAJIHATA BJIACT ,popyMu BO 3aemHuiata”, Cute mpuja-
BeHV KaH/ZIATH Y MCTIOTHYBAA YTBPJIEHKTe YCIIOBY 1 Oea MOKaHeTH
71a ja ipocieiaT 00yKaTa (TeOpPETCKM 1 TTPAKTIYEH JIENT) IHITO Ce OfipsKa
Ha 26 u 27 maj, 2015 romna, Bo 3EJIC TpeHWHT LIeHTapoT.

OB0j e TpeT LUKIYC Ha ceprTidUKanyja, ITO TO peausupa
3EJIC, Bo pamxuTe Ha mpoekToT ,CepriduKaruja Ha (hOPyMCKI MO-
Jeparopu’, mopyipykaH of [1IBajuapeKara areHipja 3a pasBoj 4 copa-
ootka (C/ILI). Llernra e 0be30eyBabe Ha 00ydeHH, KBAIMTETHI JIALA 32
BOTIEtbe Ha ehrKacH1 TeMaTckn (DOpyMCKI cecivt BO ormirTiHuTe, Ha
oBye (hOpyMH, TparaHiTe aKTUBHO Ce BK/IyUYBAaT BO JIOHECYBAETO
HAa OJPTYKY IIITO Ce BayKHU 32 HUBHMOT »KMBOT BO OMIITUHATA. Jlocera,
BO MPETXOHUTE [Ba LIMKIIyCa, BO opraHu3aimja Ha 3EJIC, co cepru-
thukatoT ,,(popyMCKI MOZIEPATOp” Ce CTeKHAA BKYITHO 27 KaHIUATH.

[IpetcraBriy o, EAMHMIIATA 38 KOOPAMHALMjA Ha (hOPyMU-
Te (EK®D) n3Hecoa MHOIY 3HaUajHM, MPAKTUYHY MCKYCTBA, CTEKHA-
T TIPY KOOPAMHUPAeTo Ha hopymute Bo ommrtiauTe. [loceOHo
BHVIMaHHe Oellie TTOCBETEHO Ha aKTMBHOCTHTE 3a CIIPOBE/IyBabe Ha
oyrieTckuTe (hopyMH, KoM Ce MPUOPUTETHN BO peaji3alijata Ha T.H.
m3ie3Ha (asa of mporpamata ,Dopymu Bo 3aemmuiaTa’, Kanmuma-
TIATe KOM He MPKCYCTBYBaa Ha 00yKaTa ro ry0aT ImpaBoTo /ia rojiaraat
3a CTeKHyBarbe Ha cepTU(MKaToT. M Ha 0Baa 0OyKa MPUCYTHUTe ce
3aro3Haa co MPOLEeCOT Ha JIelleHTpaIu3aljaTa, co HaJIeKHOCTH-
Te Ha JIOKAJTHUTE BIACTH, HAUMHOT Ha (PMHAHCHPATbE BO OIMIITHHITE
1 BaKHUTE 3aKOHCKM TPOIUCH 32 CIPOBEIYBakhe Ha OMIITUHCKUTE
HAJUTE)KHOCTU. AKIIEHT Oellle CTaBeH Ha CTPABYBABETO CO TIPeM3-
BULITE CO KOM Ce cOOuyBa MOJIEPATOPOT, TPH IITO Oea MocouyBa-
HI HU3a TIPAKTUUHK TIPUMEPH O] Jlocera peayim3upatuTe (hopymu.
Bropuor ziet of obykata beliie oBeKe WHTEPAKTUBEH, CO TTPAKTIY-
H1 Be3KOM U TTpecTaByBallie efieH BiT, Ha CMMYTTalIija Ha MoJlarameTo
Ha YCHUOT McruT. [IpetcraBruk off onpenenueto 3a UT op 3EJIC, ro
TIpe3eHTUpallle HAUMHOT Ha ToJlarae Ha MMCMEHNOT UCTIWT, Koj ce
peay31pa Bo elekTpoHcKa hopma. KanmyiatiTe Moske fja ofioepat
Ty Ke TI0JIaraaT Ha MaKe[OHCKY WK aJI0aHCKM jasKK, a THe TIpe-
TXOHO J100MBaat 11 [IprpauHiK Ha COOABETHHMOT jaskK. Bo 0Boj me-
pHop Ce BpIilelle 1 MOTM(UIPatbe 1 300raTyBarbe Ha KBAJUTETOT
Ha COfIpKMHATA HA TPUPAYHMKOT. Jlo cpeiHaTa Ha Mecel] jyHu, BO
€7IeKTPOHCKHOT CHCTeM Ke OMfIaT BHECEH) 1 PeBUIMPAHITE UCTIAT-
HU TIpalliatba, a BO COMIACHOCT CO OBME AKTUBHOCTH, MOJIAramheTo
Ke ce pea/iM31pa KOH KpajoT Ha Mecel] jyHH, 3a LITO KaH/IUIaThTe Ke
OMaaT HaBpeMEHO MH(POPMUPAHIL.

Eleven candidates applied for the public call of ZELS,
published in April this year, on obtaining a moderator certificate
for implementing the new tool of civic participation in the local
self-government -“The Community Forums”. All candidates who
applied met the determined criteria and were summoned to
attend the training (the theoretic and practical section) held on
May 26" and 27, 2015 in the Training Centre of ZELS. This is the
third cycle of certification implemented by ZELS in the frames
of the Project “Certification of Forum Moderators” supported
by the Swiss Agency for Development and Cooperation (SDC).
The aim is to provide trained, qualified entities for delivering
efficient thematic forum sessions in municipalities. At these
forums, citizens may actively participate in the decision-
making process, vital for their life in the municipality. So far,
in previous two cycles, under the organization of ZELS, a total
of 27 candidates obtained the certificate “Forum Moderator”.
The representatives of the Forum Coordination Unit (FCU)
exchanged much crucial and practical experience, gained
during the coordination of forums in municipalities. Particular
attention was dedicated to the activities on delivering the budget
forums, which are crucial for the implementation of so-called
exit phase of the Programme “The Community Forums”. The
candidates who did not participate at the training lost the right
to pass the exam for obtaining the certificate. At this training,
the participants got acquainted with the decentralization
process, local self-government competences, the financing
method in municipalities and crucial legal regulations for the
execution of municipal competences. The emphasis was put on
the management of challenges that the moderator encounters,
thereby pointing to a series of practical examples from delivered
forums up to present. The second day of this training was
of interactive nature, with practical exercises, in a form of
simulation for taking the oral exam.

The manner of taking the written exam, which is conducted
electronically, was presented by a representative of the IT
department of ZELS. The candidates may themselves decide
to either pass the exam in Macedonian or Albanian language,
having previously been given a Manual in their respective
language. Currently, a modification of the Manual's content is
being made. Revised exam questions will be incorporated in the
electronic system by mid-June. In compliance with the activities,
the examination process shall take place by the end of June,
timely informing the candidates about the same.
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VCHVWITE HA JIOKAJTHUTE BNACTU TPEBA [JA BULAT EAHAKBHU

3A CUTE FPATAHU

SERVICES OF LOCAL AUTHORITIES SHOULD BE EQUAL FOR ALL CITIZENS

OnuBepa HakoBa- bukoBa, Banuo Kapanduos, bpannmmp
JOBaHOBCKM Ce MO3HATH MMUHba Ha MaKeJJOHCKaTa jaBHOCT KOM
TIOCTOMHCTBEHO ja MPeTCTaBKja cBojaTa 3eMja Ha HEKOJIKY Iapa-
OJIMMITUja/IM M BUCOKO Ce TIacipaa BO IUCLUITINHATA , CTPeTall-
TBO €O BO3/IylIeH muuTon“, ONiMBepa 0CBOM 371aTeH MeJiasl Ha 110-
cjle[iHaTa MapaoauMmujaza Bo JlonzioH, Bo 2012 romuxa;
Bo ArnHa, Bo 2004 romuna, Banuo ocBon cpebpeH

Olivera Nakova-Bikova, Vanco Karanfilov, Branimir
Jovanovski are prominent names for the Macedonian
public who in a dignified manner represented their
country in several Paralympics and were highly placed
in the discipline "shooting with air gun'. Olivera won a

1EI\ECEHm/ gold medal at the last Paralympics in London in

2012, Vanco won a silver medal in Athens in

Mezian, a Bo bapcenona, Bo 1992 romuna, bpanu- Q\\v 444 2004, and Branimir became proud with the
MUp ce roppeele co 3natoto. Cute Tpojia ce T %\ gold medal in Barcelona in 1992. All three
HATIPEBAPYBaa M0/ 3HAMETO Ha CBOjaTa 3eMja 03 /. *, competed under the flag of their country
1 ja Tieeja MaKeJOHCKATa XMMHa Kora I obn- 3 Z and sang the Macedonian national anthem
Baa mefanmre. The, a 1 MHOTYMUHA KaKo HUB, ‘;_ = when they were awarded the medals. They
CeItaK, He Ce UYBCTBYBAAT €HAKBI, KAKO 0C- i % and many like them, however, do not feel
TAHATUTe CBOM COTparaHy, BO CBOjaTa TaTKO- & 2y equal as the remaining fellow citizens in
BMHA, KOTa ja MWHYBAaT y/ulaTa, Kora Tpeba 5 & their homeland when crossing the street,
Jla ce MCKAuaT Ha BTOPUOT Kat Off YUMJTUIITETO, %, Q& when climbing the second floor of the
Kora Tpeba /1a ja u3bepar cBojata MHa mpode- 4105”"“ &\ school, when having to choose their future
cuja, Kora Tpeba fia ce Bpaborar... HuHata euH- MA KE AO\’\\MP\ profession, when getting employed. Their sole

CTBEHA ,lTpeuKa “ e MHBAJIMUTETOT 1ITO IO UMaar.
[ToBo10T /1a roBOpHMMeE 3a JIUIaTa CO MHBAJIUJIATET, WK
KaKo IIITO Ce MOYECTO Ce YIoTpeOyBa TePMUHOT ,JIMIIA CO TIOTpe-
yeHocT* e rocetaTa Bo 3EJIC Ha bpaHuMup JoBaHOBCKY, peTce-
JlaTes Ha HalmoHaiHuoT cojy3 Ha JIMIa co TesieceH MHBAIU/IUTET
Ha Maxkemonuja ,MobunHocT Makegonuja“. Toj mojme co mpuja-
TeJICKa Hamepa Jia He 3arlo3Hae U Jia He MOTCeTH Ha XyMaHoCTa
1To Tpeba Jia ja MoKakeme Cute MOeJVHIM M UHCTUTYIIA KOH
JM1laTa eJIHAaKBU Ha HAc, HO KOM NOPaJii HeKoja ,CIydajHoCT ce
JIWIIA CO TOMPEYEHOCT M Ha KOM 3a Jla MOKaT CaMOCTOJHO Jia TH
M3BPIIYBAAT CEKOjIHeBHIUTE aKTMBHOCTH M 0OBPCKH, TIOTPEOHO e
7ia uM ce 0be30es1aT ofrpeieHn ycioBy. Bo cBOjoT pa3roBop, Haj-
MAJIKy caKallle Jia OTeHIMpa JieKa CTaHyBa 300D 3a 3aKOHCKH 00-
BPCKM, KOM Ce OJIHeCyBaaT M Ha JioKajiHaTa Bact. Toj camo ce
TIOHY/IM J1a TIOMOTHE U [1a TI0COUM KOM aKTUBHOCTH Ha JIOKaJTHUTe
ByacTy O1 O¥ile HajIoNe3Hy 3a MHBAMIM3MpaHuUTe uiia. Meja-
Ta My TIpousfierna off cosHanueTo eka 3EJIC ru cobupa uHdop-
Mar|uTe Off OMIITVHWUTE 32 peain3allijaTa Ha akIMOHUTE T1aHo-
BM, BO COTJIACHOCT €O 3aKJIy4oKOT o7 Brafata of 132 cepiauiia, 3a
Tpe3eMeHuTe 1 IIaHPaHKUTe aKTUBHOCTU 3a 00e30e/yBambe Ha
TIPUCTAITHOCT HA JIWI[A CO MHBAIMIHOCT BO 00jEKTH O]f jaBeH MH-

Tepec, ITO Ce 0j] HAJLIE)XHOCT Ha JIOKaJIHA 1 1]eHTPaJIHA BJIACT.

JoBaHOBCKM IOCOUM JieKa JiuiiaTa Co MOMpPeYeHoCT ce paM-
HOTIPaBHY I'paraHy U MMaaT MpaBo [Jla T YKMUBAAT CUTe TpaBa,
HO 3apa/I HUBHUOT VHBAJIMJUTET 1 CTETleH Ha OLITETYBame T10-
TpebHa MM e TOJZIPIIKA - TOf/IPIIKA MPEKY OTCTPAHYBAETO Ha
APXUTEKTOHCKHUTE Oapriepy BO jaBHUTe 00jeKTH, 0COOEHO BO YUu-
JIMIITATa, 1OTOA BO PasrpaHUUyBameTO Ha MHBAJMIICKUTE Op-
raHW3aluy Off OpraHu3alMuTe 3a MOJIPIIKA Ha JIUIA CO MBa-
JMJIATET W TIOJ/IPIIKA HA JIHEBHU LIEHTPU 3a MHTEJIEKTYaJHO
TOMPEYEHH JIUIIA.

,/laKo ce HampaBy UeKOp HaIpe/t, cerak rojieM Opoj Ha yuu-
JIMIITA CE VIITe HEMAAT MPUCTATIeH BJie3 3a TeJIeCHO MHBaJIWJIU-
3upanu nmia. Ho, mpobyieMoT e yiirte morosieM Kora Ke Biie3eme
BHATpe, BO HUB. TPrayBajKu off HajoOOMUHKMOT TrefieHjiep 3a Mpu-
TIIpKyBatbe 10 CKaymTe, 0 TMTOT Wik MudTOBCKaTa MaTdop-
Ma, Tia ce io Toanetute. CeTo oBa HaBUIYM e ,roieMo bapame”.
Ho Toa e ocHOBHATA MPUUKMHA MITO ToieM OPOj Ha BAaKBH Jielja ce

obstacle" is the disability they have.

The occasion of talking about people with
disabilities derives from the visit of Branimir Jovanovski,
president of the National Association of People with
Physical Disabilities of Macedonia "Mobility Macedonia"
to ZELS. He came with a friendly intention to introduce
and remind us of humanity, which should be shown by all
individuals and institutions to persons who are equal to us,
but who for a "coincidence" are persons with disabilities,
who need certain conditions in order to independently
pursue daily activities and obligations. In his talk, at
least he wanted to emphasize that it is a legal obligation
that applies to all municipalities. He just offered to
help identify which activities of municipalities would be
most beneficial for the disabled. The idea stemmed from
the fact that ZELS collected pieces of information from
municipalities concerning the implementation of action
plansin accordance with the conclusion by the Government
at its 132nd session, undertaken and planned activities
to ensure the accessibility of persons with disabilities in
facilities of public interest within the competence of the
local and central government.

Jovanovski pinpointed that persons with disabilities
are equal citizens and are eligible to enjoy all rights, but
due to their disability and the extent of damage, they
need support. Support by removing architectural barriers
in public buildings, especially schools, then in terms of
distinction of disability organizations from organizations
supporting the disabled, as well as support centers for
intellectually disabled people.

- "Although a step forward was made, yet many
schools still do not have access entrance for people with
a physical impediment. But the problem is even greater
when you enter inside them, starting from an ordinary
banister at the side of a staircase to elevators, lifting
platforms and toilets. This is seemingly an "overwhelming
demand". Still, it is the main reason that many of these
children are inhibited by these barriers, making the choice
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VHXUOMPAAT 0ff 0BKE Oapyuepy 1 Py HUBHUOT U300p BO 06pa3o-
BaHMeTO I'M N30MpaaT YUMIMIITaTa KO MMaat 00e30esieHo ofipe-
JIeHH YCJIOBH, a He Toa WITO HABUCTUHA THe To cakaar. Jla He 300-
pyBamMe KaKko OBME ,0apuepy” ce ofpasyBaar U Ha POJUTENIUTE
KOM 3a JIa ' CMECTaT CBOUTe Jlella BO YUMIIHWIIATA 1 JIa TY BpaTar
7IoMa, WK JIa MM TIOMOTHAT MPU MeHYBaeTo Ha MpejiMeTHaTa
VUMJTHULIA, Ce TIPUHYZIEHY JIYPH U [a ja Hamymrrat paborata. Taka
1 THe CaMuTe CTaHyBaaT ,)KPTBU “ Ha apXUTEKTOHCKUTe bapuepu-
Te. CeTo 0Ba T0 M3HECe BO eieH 3/I1B 1 CO TOJIeMy eMOLIMK TTPeTCe-
narenor Ha Hauwonanauor cojy3 ,MobunHoct Makemonuja‘,
Bpanucnas JoBaHoBcKu. Toj mocoun fieka uneHoBuTe Ha Cojy30T
ce 3aJI0BOJIHM O] YCBOEHHUTE M3MEHHUTe Ha 3aKOHOT 3a rpajietbe (
Cn. BecHuk 6poj 115 o 1 aBrycr 2014 rofuHa), Kafie ce mpeiBuzy-
Ba MpKUMeHa Ha 3aKOHCKUTe HOPMU 3a 00e30e/lyBatbe Ha YCIIOBU
3a MHBAJIUIU3MPAHKTe JIUIIA, TIPY U3rpajida Ha HOBY MM PEKOH-
CTPYKIIMja Ha 00jeKTH O] jaBeH KapaKTep, CTaHOeHU 1 JIeIOBHI
objexT, 06e30eyBarbe Ha MAPKMHT MECTa, XOPU30HTajHA 1 Bep-
TUKAJIHA CUTHAIM3ALMjA, ATEK TPOEKTUPAHU CO MOMKHOCTH 3
TIBVKEHE Ha JIMIIA CO XeH/IUKEN 1 OlITeTeH BuJL... VicTo Taka, Jo-
BaHOBCKM peue fieka Cojy30T ce 3ajiara 3a OecriiaTHO MapKuparmbe
Ha MHBA/IMIM3MPAHUTE JIMIIA, 32 00e30e/yBarbe Ha IITO orojieM
Opoj Ha obeste;kaHK MapKUHT MeCTa M HUBHO JIOLUpare BO O/11-
31HATA Ha U37Ie3HATE MecTa i TM(MTOBUTE, MOTOA 3a M3BEyBambe
Ha CyIITeHn paboBK
¥ TIPUIIAro/lyBarbe Ha
TIeJIoBU  Off  Teliay-
KUTe TIaTeKh U Tpo-
TOApUTE ¥ 33 MHOTY
Ipyrn  paboT Kou
Ke OBO3MOJKAT Jla ce
UYBCTBYBAAT  KaKo
paMHOIIpaBHU Tpara-
HUL.

OHa Ha 1ITO TOj
0coDeHo cakaile Jia
VM YKaKe Ha JIoKaJl-
HUTE BJACTH € Jia
MpaBaT  BUCTMHCKA
pasIvKa Mery MHBa-
JIUJICKUTE OpraHu3a-
UK M OpraHu3alu-
Te 3a MOJIIPIIKA Ha JIMI[aTa CO MBAIUUTET. Bo pBuTe UeHyBaaT
11 'Y ()OpPMHMpAAT caMuTe UL KOM MMAAT MHBAJIMAUTET (0OJTHOCHO
95% og; wneHcTBOTO). COOUEHH CO CBOjOT MHBAJIUUTET, THE TIpe-
3eMaaT aKTMBHOCTH J1a TW MOJI00paT CBOWTE TpaBa, HO UMaaT 1
IPYTM KyNTYPHM aKTMBHOCTH, a (pOpPMMPAAT M CBOM CTOPTCKU
K1yboBu. HuMm uM e moTpebHa (pMHAHCKCKA, MPOCTOPHA TOfI-
TIPUIKA Off JIOKAJIHATA BJIACT, MOJJIPIIKA BO OPraHM3MPABETO Ha
HUBHWTE KYJTYPHHU U CIOPTCKU MaHubectaruy. Tre BCYIHOCT 1
CTIPOBEJIyBaAT JieJl Off YC/IYTUTE HITO T 00e30e/lyBaart T0KaTHUTe
BJIACTH, OJIHOCHO Ce eJieH BIJ ,TPOJI0JKeHa paka“ Ha JloKajiHaTa
BJIACT 3a 00e30e/yBarbe Ha YCTyTH KOH MHBAMM3UPAHHUTE LA,
objacHyBaile JoBaHOBCKM. 3aToa cMeTaMe [ieKa JIOKaJIHaTa BIacT
TIPBEHCTBEHO TPeba /1a ja Hacouy MOJPIIKATa KOH OBKE OpraHu-
saipu. Toj roBopelle 1 3a MHOTY CBETCKM M €BPOTICKY TPaJIOBH,
KOM MM TIOCBETYBAaT O'POMHO BHUMaHHME Ha CUTe CBOW TparaHy,
BKJIYUMTEJTHO U Ha MHBAJIMIM3MPaHUTe JUIA. Ja ocount Jbybba-
Ha, Koja Bo 2012 rojiuHa ja 100K Harpagara 3a eJieH off HajIpucT-
aIHUTe TPaJIOBH, a Ipaj 07} KOj HABUCTUHA MOKe MHOTY JIa Ce Ha-
VU1 KaKo Jja ce opraHn3upa 1 fia bujie Mojie/HAKBO MPUCTaIleH 3a
cuTe rparaHu e rpagior HupHoepr.

of their education in schools that have provided certain
conditions, not where they really want to study. It goes
without mentioning that these “barriers” affect parents
in terms of finding an accomodation for their children in
the classroom and taking them home, or helping them
change the subject teachers since they are even forced
to leave work. This way, even they themselves become
"victims" of architectural barriers. The President of the
National Association "Mobility Macedonia’, Branislav
Jovanovski stated all of this in a single breath and with
great emotion. He suggested that members of the Alliance
are satisfied with the adopted amendments to the Law
on Construction (Official Gazette, No. 115 since August 1,
2014) which envision application of legal norms to provide
conditions for disabled persons in the construction of new
or reconstruction of buildings of public, residential and
business facilities, providing parking spaces, horizontal
and vertical signaling, tracks designed with the possibility
of movement of persons with disabilities and sight impaired
.. Also, Jovanovski said that the Alliance commits itself
for free parking of disabled persons, providing a larger
number of designated parking spaces and their positioning
near exits and lifts, then construction of low slopes and
adjustable  parts
of walkways and
sidewalks and
many other things
that will enable
them to feel like
equal citizens .
Where he
particularly
wanted to draw the
attention of local
authorities  was
the real distinction
between disability
organizations

from organiza-
tions  supporting
persons with

The first members consist of members

disabilities.
and are established by the disabled people (or 95% of

membership). Faced with their disability, they take
action to improve their rights but have other cultural
activities and form their own sports clubs. They need
the financial, spatial support from local government and
support in the organization of their cultural and sports
events. They actually implement some of the services
provided by local authorities, i.e. a kind of "an extended
arm" of the local government to provide services to
disabled people, explained Jovanovski. Therefore, we
believe that local government should primarily direct its
support to these organizations. He spoke about the many
world and European cities, which pay great attention to
all its citizens, including the disabled. He pointed out
that Ljubljana in 2012 won the award as one of the most
accessible cities, while a city from which many others
can really learn how to organize and be equally accessible
to all citizens is the city of Nuremberg.

Nonetheless, Jovanovski wanted to end up by
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Cenak 3a Kpaj, JoBaHOBCKM CaKallle Jla 3aBpIIK CO MOTCe-
TyBame 3a Hajmmaaute. Toj ro modam npoekTor Ha MuHucTep-
CTBOTO 3a TPY/ ¥ COLMjaIHA MONUTKKA ,M3rpaida Ha MHKITY31B-
HY JIETCKM MTPAJIMIITA", TIPEKY KOj BO OCYM MIpaIdIITa 3a flefla BO
OCYM OTIIITHHY BMETHATH Ce COTPKMUHI KOU MOKAT J1a TH KOPHC-
TaT U Jielata co MHBamuyuTeT. - ,OBKe 3adati He Oapaart roieMu
VHBECTHIIMH, & Ke TPeTCTaByBaaT OrpOMHA PajioCT 3a HajMylajiuTe
VHBAJTUIM3UPAHK JIMIIA“, pede JOBAHOBCKM 1 TOTCETH JIeKa JK1Be-
eMe BO MHOTY JIMHAMUYHO BPeMe, BO KOe CeKOj Off Hac MPeTCTaBy-
Ba MOTEHIIV]aJTHO JIUIIE CO MHBAJUIATET.

reminding us of the children. He praised the project
of the Ministry of Labour and Social Policy "Building
inclusive children’s playgrounds" through which eight
playgrounds for children in eight municipalities include
some equipment that can be used by children with
disabilities. - "These interventions do not require large
investments, and will bring great joy to the youngest
disabled people," said Jovanosvki and reminded us that
the time we live in is dynamic, and each of us may be a
potential person with disability.

NMPOEKTU 3A EHEPTETCKA EOUKACHOCT OZ] ONIUTUHUTE
MUNICIPAL PROJECTS ON ENERGY EFFICIENCY

3EJIC Bo KOHTUHYMTET peain3upa HajpasHOBUIIHU AKTMBHOC-
TH 3a MOJIIPIIKA HA Hej3MHUTe YWIeHKM 1 BO 0071acTa Ha eHepreT-
cKata ecrkacHocT. Bo Toj rpaBetl, rojiiHaBa MOTIHIIA 1 3ae/JHIY-
K1 PerMoHajieH MeMOpaH/IyM Ha acoliujaliiy Ha JIOKaJTHA BIIACT Off
3eMjute off PerioHoT: ofi Anbanuja, of Cpouja, of Lipna ['opa, of
bocHa n XepuerosuHa, of KocoBo n MakeqioH1ja 3a peanu3alyja
Ha PErMOHAJTHMOT MPOeKT , EHepreTcKa echukacHOCT BO acol[ujaliy-
ute Ha omTHuTe” (Energy efficiency in municipal associations -
EeMA), Bo copabotka co I'13 u OPD, dunancupan o CLIL u ep-
MAaHCKO COjy3HO MUHICTEPCTBO 3a €KOHOMCKA COpaboTKa 1 pasBoj.
Bo pamkuTe Ha peanm3aimjata Ha Tpetata hasa off 0BOj MPOEKT,
110 00jaBEeHMOT OTJTac 3a JI0CTaBYBatbe Ha MIAJIOT - TIPOEKTH Off OTIIII-
TUHWTE 3a (hMHAHCKPatbe 0f] 0b1acTa Ha eHepreTcka epMKacHoCT,
Bo 3EJIC mpuctrrHaa 29 nmpoekri. EBanyaioHaTa KoMucuja, Cro-
peri bapaHuTe KpUTEPUYMHU, TI0 MPBATa ceciija, Kako HajcOOIBETHI
U3/IBOM UeTHpy MpoeKTH. [lo Hemocpe/iHaTa roceTa Ha UeTpuTe
OMIITAHM, KOMUCH]jaTa I'M OLIeH! CO HEBEPOjaTHO Majla pasjivka BO
bomosuTe. Hajmobpo panrupan beliie MpoeKToT Ha omiiTiHa Kice-
7n1a Bojia, a ocTaHaTMTe TPU MPOEKTH Ce off: rpajioT CKorTje, OTITH-
Ha Kapron u orrtiia butona.

»DUOMACA HAMECTO HA®TA 3A IT'PEEILE BO
I'PAIMHKATA ,,8-MU MAPT*, IIP;KNHO* - IIPOEKT
HA OIIIITUHATA KACEJIA BOJIA

,YTioTpebaTa Ha OMoMacaTa 3a 3arpeBae, IIPEeTCTaByBa JI0-
Opa 3aMeHa Ha CKaIuTe eHepreHCH, TIPY IITO e HarjlaceH 1 eek-

ZELS is continually conducting various activities for
supportingits membersin the area of energy efficiency. Hence,
this year ZELS signed a common regional memorandum of
municipal associations from regional countries: Albania,
Serbia, Montenegro, Bosnia and Herzegovina, Kosovo and
Macedonia on implementing the regional project “Energy
efficiency in municipal associations - EeMA” in cooperation
with GIZ and ORF, financially supported by SDC and the
Federal German Ministry for Economic Cooperation and
Development. In the frames of implementing the third
phase of this Project, after the published advertisement
for submission of municipal pilot - projects for financing
in energy efficiency area, 29 projects were submitted to
ZELS. According to required criteria, after the first session
the Evaluation Commission chose four projects as most
appropriate. Having paid a visit to all four municipalities,
the Commission evaluated these projects with an incredibly
small difference in points. Best ranked was the project of the
Municipality of Kisela Voda, while the remaining three belong
to: the City of Skopje, the Municipality of Karpos and the
Municipality of Bitola, respectively.

“BIOMASS INSTEAD OF HEATING OIL IN
KINDERGARTEN “8 MARCH” IN PRZINO - PROJECT
OF THE MUNICIPALITY OF KISELA VODA

“The use of biomass heating system is a suitable
change of expensive energy sources, hereby
highlighting the cleaning effect of agricultural
lands and forests from biomass waste, the
reduction of CO2 emissions, thus preserving
the human environment. The concept of district
heating system on biomass enables distribution
of cheapest, totally ecologic (green) heating
energy intended for enclosed areas. It is designed
in the form of dispersedly deployed boilers,
located within heated buildings, composed of
completely automatic and autonomous boiler
configurations intended for the production of
hot water and hot air, which utilize primary
and secondary biomass as fuel, in our case
“fruit seeds”. This is part of the contents of
the application of the Municipality of Kisela
Voda, entitled “Biomass instead of heating oil
in Kindergarten “8 March” for energy efficiency
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TOT HAa YUCTEHE Ha arpapHUTe U MIYMCKU TIOBPIIMHM Off OTIAjI-
Ha Oromaca, peaykipjara Ha emucujata Ha CO,, mTo 00e30e/yBa
TPIKA 32 3aUyBYBabe Ha UOBEKOBATa OKOJIMHA. KOHLENTOT Ha
TOTTA(UKALIMOHKOT CUCTEM Ha OKMoMaca OBO3MOMKYBA MPOM3-
BOJICTBO Ha HajeBTMHA, 1IeJIOCHO eKOJIONIKA (3e7ieHa) TOTUTMHCKA
eHepruja, HaMeHeTa 3a 3arpeBare Ha MpocTopoT. KoHIuUmpaH
e BO BWJI Ha JIUCIIEP3HO pacriopefieH KOTIapHUIK JIOLMPaHK
BO camuTe 00jeKTH KOM Ce IpeaT, COCTaBeHU O] KOMITIETHO aB-
TOMATCKM 11 ABTOHOMHH KOTJIOBCKY KOH(DUTYpaIiu, KOU ce Ha-
MEHEeTH 3a MPOU3BOJICTBO Ha TOIIA BOZIA U TOTIOJ BO3/YX U KOU
KaKo rOpMBO ja KOpPUCTAT MpPUMapHaTa 1 ceKyHapHaTa OKroma-
Ca, BO HAIIMOT CJIyyaj OBOIIHK ceMKu®. OBa e JIefl 0f COJPKU-
HaTa Ha aryiMKaljjata Ha ormtuHa Kucena Bopa, vMeHyBaHa
Kako ,broMaca Hamecto HadTa 3a rpeeme BO rpajiiHKara 8-
M Mapt*, [IpKuHo 3a eHepreTcka eUKACHOCT ¥ HaMajyBarbe
na CO, u emucujata Ha racoBu”. MictakHaTo e Jieka Kako ropuBo
01 ce KopucTesie OBONIHKM CEMKH, KOM BO MOMEHTOB Ce UeTHpn
TaTy 1oeBTUHM off Hadrata, a 8-10 maTi MOeBTUHU Off CTpYyjaTa,
a pesyJITaTuTe Off CTIPOBETYBABETO HA BAKBUMOT BUJ] HA MEPKH 3a
eHepreTcka e(hprKacHOCT ce BUJUIMBY YIIITe BO ITpBaTa rofiHa 1o
uMIieMeHTatjara. Of1 cute 0BKe MPUUKMHK, OmiTHHATA Kucena
Bogia, Bo KOHTHHYMTET paboTK Ha MTpe3eMarbe Ha Hi3a MepKu 3a
eHepreTcka e(rKacHOCT, ToceOHO BO 00jeKTUTe 0T jaBeH Kapak-
Tep, KOM Ce BO HAJIJIEKHOCT Ha JIOKaJIHaTa camoyTipasa. [ [puHiu-
TOT Ha 3aMeHa Ha KoTeJ Ha Hadta co KoTes Ha 61oMaca, BeKe e
yCITelHa TpKKa3Ha BO OCHOBHOTO yumymiiTe , Ky3maH Jocndos-
cku - [Tuty” Bo oBaa omiutrHa. [leTa Ha OMIITUHATA € BAKBUTE
3aMeHH Jla ce TIPMMeHAT BO CUTe jaBHU 00jeKTH, KOM Ce VIITe ce
rpear co Had)Ta, JIpBa U jarjieH, OuejKy e HajuCIIaTIMBUOT Ha-
UHK 3a [Ia Cce MOCTUrHe He camo eeKTOT Ha 3alllTesia, TyKy 1
3auyBYBare Ha JKMBOTHA CPeJIMHA. JaBHUTe 00jeKTH ce efieH off
HajroJIeMUTe MOTPOIIYBAYM Ha eHEpPruja 1 rojieM U3BOp Ha eMu-
cun Ha CO,. Mepkure Kou omutina Kucera Boga ru criposegiy-
Ba, BO OJIHOC Ha 3aMeHa Ha HayTaTa Kako ropuBo co bruomaca e
TI0HOBA Ha MPoCcTopoT Ha Penyonuka Makenonuja. Bo oGjekroT
Ha JaBHaTa JleTcKa rpajjuHKa ,8-Mu Mapt* - [Ip»kuHo, mokpaj 3a-
MeHaTa Ha KoTeJl Ha bromaca, OfiITHHATA [IaHMpa Jia ce Harpa-
BM 1 00HOBA Ha HajIBOpellHaTa (pacajia U MpoMeHa Ha JioTpae-
HUTE TIPO30PH.

»I ECTUPAIBE HA 3[IPABA JKUBOTHA CPEIUHA
BO OBHOBEHHUTE OBJEKTH BO I'PAJIOT CKOIIJE* -
IMTPOEKTOT HATPAJIOT CKOIIJE

Bo HagieskHOCT Ha rpafioT CKormje ce BKYITHO
21 cpeJiHM YUWIIUIITA 3a KOU Ce OJJBOjyBaaT rojieMu
CpeJICTBA 3a HUBHO 3aTOTIYBabe BO 3UMCKHUOT Tle-
puoz, 0cobeHo IITO HUBHATA Ipafida e HeKafe BO
nepuopot of npep 40-60 roguuu. 3a Taa Les, BO
cornacHoct co CEATI- ot Ha I'pag CKorije ce uspa-
0OTeHM MPOEKTH 3a PEKOHCTPYKIIMja Ha 00jeKTUTe
1ITO Ce BO HEroBa HAJIEKHOCT, CO MEPKU 3a eHep-
reTcka e(pMKaCHOCT, 3a IITO BO OYIIeTOT Ha IpajioT
ce obe30efyBaaT CpeficTBa 3a peaju3allja 1 3a
Ko(prHaHCHpare Ha OBHe MPOEKTH.

JaBHuoT noBuk Ha 3EJIC 3a mocraByBambe Ha
ArIMKAIAY Ha OTIITKHUTE 32 MPOeKTOT , EHepreT-
CKa e(uKacHOCT BO acollfjallinTe Ha OMIITHHH-
Te" IpeTcTaByBalle peu3BUK 3a rpafgor CKorje
3a peajM3alliija Ha efiHa MHOTY Ba)KHA aHaiu3a,
U1K pesynTaTi Ke OuaT MpUMeHMBY BO CTIe/THH-
Te 3aaTy 3a eHepreTcka e(pUKACHOCT Ha jaBHUTE

and reduction of CO2 emissions and gas emissions. It was
pinpointed that fruit seeds may be used as fuel, currently
being four times cheaper than oil, but 8 - 10 times cheaper
than electricity, while the results from conducting this
type of energy efficiency measures are visible even in the
first year after their implementation. For all these reasons,
the Municipality of Kisela Voda is continually undertaking
a series of energy efficiency measures, particularly in
buildings of public character, under local self-government
competency. The principle of replacing the oil boiler
with biomass boiler is a success story in Primary School
“Kuzman Josifovski Pitu” in the municipality. The objective
of the municipality is that such replacements are applied
in all public buildings, which are still heated with oil,
wood and coal, as these are most cost-effective ways to
achieve not only the effect of saving but also preserving
the environment. Public buildings are one of the largest
consumers of energy and a major source of emissions of
CO2. The measures that Kisela Voda implemented in terms
of replacing oil with biomass as fuel is a novelty in the
Republic of Macedonia. The building of public kindergarten
'8 March" - Przino despite replacing the biomass boiler, the
municipality plans to make and rebuild external facade
and change the dilapidated windows.

“TESTING HEALTHY ENVIRONMENT IN
REFURBISHED BUILDINGS IN THE CITY OF
SKOPJE” - PROJECT OF THE CITY OF SKOPJE

There are 21 secondary schools under the competency
of the City of Skopje, for the purpose of which high funds
are separated for heating service in the winter period,
especially due to their construction 40 to 60 years ago. For
this purpose, in accordance with SEAP of the City of Skopje
drafted were projects for the reconstruction of facilities
under its competency, with energy efficiency measures, for
which the city budget provides funds for implementation
and co-financing of these projects.

The public call of ZELS for submitting applications
by municipalities for the project "Energy Efficiency in
municipal associations” was deemed a challenge for the City
of Skopje to deliver a very important analysis; the results of
which will be applicable in subsequent actions for energy
efficiency in public buildings. It is about providing ambient
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O6]€KTI/I. CranyBa 300p 3a 00e30e/yBambe Ha KBaUTETEH aMO1-
eHTaJleH BO3JyX BO TPOCTOPUITE BO KOU C€ BPIIAT PEKOHCTPYK-
[UTe 3a eHepreTcka eukacHocT, bupejku feduHuMijaTa 3a
eHepreTcka eUMKacHOCT He moapasbupa camo obesbeyBarme
Ha 3alllTe/ia, TYKY U 3ap/KyBatbe Ha KBAIUTETOT HA JKUBEEHe
IITO Ce TpefiBUlyBa €O MPOeKToT , TecTnpare Ha 37ipaBa »Ku-
BOTHA CpefiMHa Bo 00HOBeHHTe 00jeKT Bo TpafoT CKormje* cTy-
IIMja Ha CJ1yJaj BO CpeiHOTO yuuymmiTe , Jiumutap Baxos®. Bo
MeproJioT Ha M3rpazibata Ha 00jeKTUTe MHOTY MaJIKy e MocBe-
TeHO BHMMaHWe Ha MpupopHaTa BeHTWnanmjata. Co orej Ha
TOA IITO CTaHyBa 300D 3a jaBHU 00jeKTH, 0COOEHO BO YUMITHU-
[I1Te Kajle e BaKeH KBaJIMTETOT Ha BO3YXOT 3a KOHIIEHTpal[ija
Ha yueHnLuTe, uejata Ha mpoekrot e Bo CYI'C , [lumurap Bra-
XOB“ MOKPaj aKTUBHOCTKTE 33 PEKOHCTPYKIM]a Ha 00jeKTOT, fla
ce 1oCTaBaT ¥ Mepaul 3a KBaJMTeT Ha aMOKeHTaieH BO3JyX CO
JlaTa Jlarepi, Jia ce BPIIAT Meperha U aHaM31 Ha MOCTOjHUTe
ToIaTOIM Mpef] 3acbaTTe 1 Mo W3BpIieHaTa PEKOHCTPYKIIMja 1
Jla ce U3pabOTH M3BEIITAj CO TTPENopakM 3a MEPKUTE 3a MoJ00-
pyBare Ha BHATPelIHUOT aMOMeHTajieH BO3/yX 3a MpUMeHa BO
ocTaHaTuTe 0bjekTi. EHepreTckarta KOHTposa M3BplieHa BO 0Ba
yunnuinte Bo 2012 ropuHa, MoKaKyBa rofMIIHa IOTPOIIYBay-
Ka Ha ToIiHcKa enepruja of 178.533 kWh 1 Ha enexkrpuuHa
eHepruja off 137168 kWh. CrerpuchrunaTta moTponieHa TomIvH-
cKa eHepruja nsHecyBa 94,7 kWh/m?, a Bkynnata 136,5 kWh/
m?. Co mpe3eMeHr aKTUBHOCTH 3a eHepreTcka epuKacHoCT ce
npeBuUyBaat eHeprercku saurreu og 116.310 kWh /ropuiiHo,
a Heto 3amteny o 807.257 MK]] /ropuuiHo.

OIIIITHUHA KAPIIOII IIOCBETEHA HA KOMIUIETHO
»IIOKPUBAIBE* CO EKOHOMUYHOTO YJINYHO
OCBET/IYBAILE

[TpoekToT 3a ,PEKOHCTPYKIMja HA CUCTEMOT 3a OCBETIIy-
Bame Ha CIIOPTCKUTE KOMIUIEKCH BO OIMIITAHA Kapromt “ e mpo-
eKTOT CO KOj OBaa JIOKaJIHa BJIACT aryIviMpalie Ha jaBHUAOT 110-
BuK Ha 3EJIC. [IpoekToT omdaka 3ameHa Ha OCBETAYBAETO BO
20 CIIOPTCKM U IETCKU UTPaJIAIITA HA TEPUTOPMjA Ha OIIITUHA-
Ta co BKyIHO 120 cTosnba 3a pecdekropu 1 244 pedaekTopu of
no 400 W, wim BKyIHO MHCTa/amMpaHa MoKHocT of 104.630 W.
Bo oBaa coctojba moTpoIyBauKkaTa Ha TOJMIIHO HABO W3HECY-
Ba 2.829.969,00 meHapy (Ipy uMHere Ha eHepruja of 5,8 meHa-
pu + JIJIB LleHa Ha eHepruja Mo KWaoBarT yac, 10 MHIYCTPUCKA
neHa ). Co 3amenara Ha 400 W pednexropu co LED pechnexro-
pu opt 120 W, nHcTammpaHaTa MOKHOCT ce HamanyBa Ha 29.280
W wmm 72,03% . OueKkyBaHKTe 3alITeX HA TOAMIIHO HMBO Ce

air quality in premises where reconstruction for energy
efficiency are being conducted, as the definition of energy
efficiency does not solely mean provision of savings, but
also retention of the life quality envisioned by the Project
"Testing healthy environment in refurbished buildings in
the City of Skopje - a case studyin secondary school "Dimitar
Vlahov". During the construction of the facilities very little
attention is paid to natural ventilation. Since being public
buildings, especially in classrooms where air quality is vital
for the concentration of students, the idea of this project
is to set gauges for ambient air quality with data storage,
except for the activities on buildings’ reconstruction, to
perform measurements and analysis of existing data before
interventions and after the reconstruction, and to prepare
a report with recommendations for measures to improve
the internal ambient air for use in other buildings. The
energy audit carried out in this school in 2012 shows an
annual consumption of heating energy by 178.533 kWh of
electricity by 137.168 kWh. Specific heating energy stands
at 94,7 kWh / m?, while the total consumption is 136,5
kWh / m2 Pursuant to undertaken activities for energy
efficiency energy savings are anticipated to reach 116.310
kWh / year, while net savings MKD 807 257 / year.

THE MUNICIPALITY OF KARPOS , DEDICATED
TO COMPLETE “COVERING" WITH ECONOMICAL
STREET LIGHTING

The Project on "Reconstruction of the lighting
system in sport facilities in the municipality of Karpos"
is a project for which the municipality has applied via
the public call of ZELS. The project includes replacement
of lighting in 20 sports and children's playgrounds in the
municipality with 120 lighting poles and 244 reflectors by
400 W, or a total installed capacity of 104.680 W. Hereby,
the annual consumption amounts to 2,829,969.00 MKD
(at cost of energy from 5.8 denars + VAT price of energy
per kilowatt hour, by means of an industrial price). By
replacing 400 W reflectors with LED reflectors of 120 W,
the installed capacity is reduced to 29.280 W or 72.03%.
Expected savings at annual level stand at 2,038,400.00
MKD. In addition, the cost of current maintenance
per year, which amount to 286,000.00 MKD would not
have existed for at least 12 years. The total cost of this
investment pursuant to the program would be 7,295,600.00
MKD. According to annual savings on electricity
and current maintenance, the investment would
be repaid in 27 months.

The reconstruction project on lighting of
sports facilities in the municipality of Karpos is
the sole non-implemented project ever in the area
of street lighting, in line with the first and second
energy efficiency program of the municipality.
At the beginning of the program in 2008 there
were 3613 mercury lamps, foreseen, however,
by the end of 2014 a total of 4.485 energy-saving
bulbs were installed. Furthermore, new spaces,
parks, playgrounds and streets were lighted, while
the total energy consumption for this purpose
was lower than level reached before 2008. The
Municipality of Karpos, in accordance with
Memorandum signed between ZELS with EVN,




2.038400,00 genapu. [Ipuroa, TpoOLIOLUTE 38 TEKOBHO OZPIKY-
Bambe Ha FOJMIIHO HUBO, 1To M3HecyBaat 286.000,00 neHapu, He
61 nocroesie MUHMMYM 12 rofuHU. BKYMHOTO uMHeRe Ha oBaa
MHBECTULIY]a, CTIOpes porpamara, o1 6o 7295.600,00 geHapiu.
Criopei rOfIMIIHKTE 3allTe/| Ha eJIeKTPUUHA eHepritja U TeKOB-
HO OJIp/KYBatbe, MHBECTHIIMjaTa Ke ce BpaT 3a 27 Mecellu.

[IpoeKT 3a peKOHCTPYKIIMja Ha OCBETITyBatbe Ha CIIOPTCKHU-
Te KOMIUIEKCH BO OMINTHHA Kaproml e eMHCTBEHMOT Hepea-
JIM3UpaH MPOEKT Jlocera, BO JIeJI0T Ha YIMYHOTO OCBET/YBAIbe,
a BO COIJIACHOCT CO MpBaTa M BTOpaTa Mporpama 3a eHepret-
CKa e()MKaCHOCT Ha OMIITKHATA. Ha moueToKoT Ha mporpamara
op 2008 roguHa uMalie yIBpAeHo 3.613 KUBUHM CBETUJIKH, a
1o Kpajot Ha 2014 ropuHa uma 4.485 mreyiBy cBeTUnK. Oc-
BET/IEH! Ce W HOBM MPOCTOPY, MAPKOBH, UIPAJIUIITA U YITALIY,
a BKYIHATa MOTPOIIyBauka Ha eHepruja 3a oBaa HaMeHa e Ha-
ManeHa of Huoto npesi 2008 rogmua. OmmtiHa Kapronr, Bo
coriacHocT co normuiannotT Memopanaym Ha 3EJIC co EBH,
v u3ziBowia cure 117 yripaByBauku MecTa off TpadocTaHuITe
Ha EBH, Bo moce6Hn KoMaHIH| OpMapy O COMCTBEHO YITPaBy-
Bakbe, a BPeMEeHCKHUOT TIeprofi Ha BKITYUyBathe M UCKITyUyBatbe
Ha YIMYHOTO OCBET/TYBatbe e COPTBEPCKH MPOrpaMUpaHo.

KOPUCTEILE HA TEOTEPMAJIHA EHEPTHJA,
BAJKHA OIILIUJA 3A OIIIITHHA BUTOJIA

[Tpoektor , O 3eMmjaTa 3a fewara®, co Koj armmiupalle
OMMTHHA buTtona, ce ofiHecyBa Ha Mof0OpyBarme Ha eHepreT-
cKata edukacHocT Ha objexktor Ha OY ,Jlame ['pyes®, ox I1Y
[lonmHo Opusapw, TPeKy MOCTaByBambe Ha HOB CHACTEM 3a I1eH-
TPAJIHO TPeerbe CO MCKOPUCTYBake Ha reoTepMmajiHaTa eHep-
rija. O6jexToT e u3rpageH Bo 1948 ropuHa, 1Ma MOBPIIMHA O]
540 m?, a Bo Hero HacTaBa cnefat okony 200 mena. JlenymMHO
e pekoHcTpyrpaH Bo 2006 rofuHa, Kora e HalpaBeHa 3aMeHa
co [IBII morpaMa co TepMoIaH CTaK/IO U TIOCTaBeHa € U30J1a-
1ja Ha TaBaHOT. Cerak, YIWJTHUIATE CE VIITe Ce 3arpeBaar co
CTapy Meyky Ha JIpBa, IITO MPEeTCTaByBa MOTeHIIMjaHa orac-
HOCT O] 0jaBa Ha MoKapy 1 HCTOBPEMEHO T'o 3arajiyBa BO3JIy-
XOT M T0 HapylIyBa MOTpeOHUOT KBAUTET Ha paboTHATA Cpejiy-
Ha. Co mpuMeHa Ha 0OHOB/IMBY M3BOPU Ha €HEPIHja, M30/aluja
Ha hacajiata ¥ MHCTajaIja Ha MOHUTOPUHT CUCTeM Ce TIIaHH-
pa pelllaBarbe Ha MPOOIEMOT. AMJMIEpaHaTa MPoeKTHa ufeja
TpeJIBU/IYBA CO KOPUCTEHe Ha TOTUIMHCKA MyMITa Jia ce oji3e-
Me TOIUIMHCKA eHepruja off TOofI3eMHUTe BOJM U UCTaTa Ipe-
Ky TOIUTMHCKATA TTyMIT1a Jla ce MyIITa HU3 eHTpaJieH CUCTeM 3a
rpeeme Koj Ke ce U3Befie BO CaMUOT 00jeKT.

Hcto Taka, co BrpamyBate Ha [TJIL] KoHTponep co
MOHMTOP KOj Ke Ce MOCTaBM BO XOAHUKOT Ha YUMJIMIITE-
TO Ke ce MpUJIOHece 1 3a Pa3BKBake HA CBeCTa Kaj fle-
11aTa of] HajpaHa BO3PACT 3a 3HAUEHETO Ha eHepreTcKa-
Ta e(pMKaCHOCT, 3allTeiaTa Ha eHepruja i BIIjaHNeTo
BP3 HAMAJTBAETO HA eMUCH]aTa Ha IITETHA rACOBU U
0be30e/yBarbe Ha TOKBAIUTETEH JKMBOT. 3a 3arpeBare
Ha 00jeKTOT IOTpeOeH e MHCTAMPaH TOIVIMHCKY Karla-
uutet ofi, okojy 47 KW, 0fiHOCHO IpoceyHaTa rofiuiiHa
TOIUIMHCKA eHepruja 6u 6wma okony 25 416 KW. Jlokor-
Ky Ce HampaBM criopefibeHa aHaji3a Ha 3arpeBatbe Co
reoTepMaiHa TOIJIMHCKA TTyMIIA U 3arpeBambe Co eflek-
TPUUHA eHeprija Ke ce BUIU JleKa Ha TOJMIIHO HUBO
Ou nmao 3amresa og 3210 eBpa, 3alTea Ha eHepruja
of 19 MWh u BpeMe Ha Bpakarme Ha MHBECTHLHja Off
OKOJIy 8 TOIMHK. BpefiHOCTa HA MHBECTULIMjA € OKOJTy
46.000 eBpa.

separated all 117 transformer substations of EVN in special
command cabinets with individual management, whereas
the time period of switching on and off of street lighting is
set via a software programme.

USE OF GEOTHERMAL ENERGY, AN IMPORTANT
OPTION FOR THE MUNICIPALITY OF BITOLA

The project "From the earth to the children" with
which the Municipality of Bitola applied, refers to the
improvement of energy efficiency in the building of the
Primary School "Dame Gruev" from RS Upper Orizari, by
setting up a new central heating system with utilization
of geothermal energy. The building was constructed
in 1948 with an area of 540 m2, whereby 200 children
attend lectures. It was partially reconstructed in 2006,
when replacement with PVC windows with double-
glazing glass was applied, while insulation was set on
the ceiling. However classrooms are still heated with old
wood stove, which is regarded a potential danger from
fires, simultaneously polluting the air and deteriorating
the necessary quality of the work environment. The
application of renewable energy sources, insulation
of the facade and installation of monitoring system
shall be a solution to the problem. The applied project
idea envisages use of the heat pump to take away heat
from groundwater and the same shall, through the heat
pump, run through a central heating system that will be
displayed in the building itself. This is a very important
part of the project for the improvement of energy
efficiency and environmental protection.

Also, the incorporation of a PLC controller with a
monitor that would be set in the hallway of the school will
contribute to raise the awareness among children from
an early age about the importance of energy efficiency,
energy savings and impact on reducing greenhouse gases
and providing better quality of life. The building requires
heating of approximately 47 KW of installed thermal
capacity, i.e. average annual heating energy required
would reach 25 416 KW. If we make a comparative analysis
of heating with geothermal heat pump and heating with
electricity, we will notice that annually savings shall
reach € 3210, energy savings at 19 MWh, while the time
for investment payback is set to approximately 8 years. The
value of the investment is approximately € 46. 000.
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