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[NoynTyBaHw,

Hexa 11 e yectvt 26 Anpun, gatyM ytepaeH co Cratytor
Ha 3EJ1C, kako ,[leH Ha 3EMIC “u ,, [leH Ha onwtuHmMTe “ cnopen
MCTOPMCKMOT UMH Ha OaPXKYBate Ha 0cHOBaUKoTO CobpaHue Ha
3aeaHMLAaTa Ha OMWITUHUTE W Ha rpafoBK Ha MakenoHwja, BO 13-
neyrata 1972 roayHa. YeCTuTKM 33 YETUPMECET M YETBPTUOT PO-
nenfeH Ha 3EJ1C, nocakysam noHaTaMy cuTe 3aeaHo Aa Mpoaon-
K1Me CO HAIrPalyBakeTO Ha MPOLIECOT Ha AeLieHTpanu3aLjata
W KOHTUHYVPAHOTO 3rofeMyBatbe Ha (hHaHC1CKaTa CTabunHOCT

Ha CUTe eAMHMLM Ha NOKa/lHaTa BNacT BO 3eMJjaBa.

Bo 0Boj MeceL|, YeCTUTKM ynaTyBaM M [0 YLITE efHa OMTH-

Ha 0f1 3eMjaBa, MeTTa Mo pef, Koja Ce CTekHa CO PervoHaNHMOT CepTdMKAT
33 MOBOMHO [JEMOBHO OMKPYXKYBatbe BO JyromcTouHa Espona (Business Friendly
Certification in South East Europe (BFC SEE). Toa e cxonckata oniumiHa [a3n
Baba, 3a Koja BeprMKaLMOHaTa KoMMCHa yTBPAM MCnonHETOCT 0 91,8 %, Biyr-
Ho 3a cute 12 kputepuymu. OBa e [l0Cera HajBUCOKO MOCTUIHAT pe3ynTaT BO
3eMjaBa M Ce HafleBaM JeKa OMWITMHCKATa aIMMHMCTRALMja M MOHaTaMy Ke ja
MPOAOMKM TRAAMLIM|ATA Ha MPUJATENCKM OpHEHTVPaHa ONWTYHA KOH BU3HKC 3a-
e[HMLIaTa, Koja CeKoralll Ke brae HacoyeHa KOH MoAfpPLIKA Ha MOCTOjHUTE 6poj-
HU CTOMAHCTBEHMLM Ha HEj3WHATa TepUTOpMja M KOja Ha 6p3 M echmKaceH HaumH
Ke UM 131eryBa BO MPECPET Ha 3auHTePecpaH MHBECTUTOPK.

Mpen noseke of eneH Mecel, CobpaHmeTo Ha Penybmmka MakeoHuja i1
W3rNaca M3MeHMTe 1 JONONHYBatbaTa Ha 3aKOHOT 33 MOXaPHMKAPCTBO, LITO M-
HaTaTa rofiuHa belue MHMLMpPaHo o cTpaHa Ha 3E/1C go MuHKCcTepCTBOTO 33
ofIbpaHa Co J0CTaBYBatbe Ha PaboTeH TeKCT Ha peanor 3a M3MeHyBatbe Ha 0BOj
3aKOoH, Koj COApXKELLIe i MPe/N03¥ 3a YTBR/yBatbe Ha CTATYCOT Ha MpodheckoHart-
HUTE NOXKaPHMKAPH, BPabOTeHwTe BO TepUTOPHjanHMTE MPOTHBMOXAPHNM eauHM-
M. Mpexxata Ha TTTTE npu 3E/1C Ha NoYeTOKOT Ha anpwA, OfpXKa COCTaHOK BO
npoctopumTe Ha 3EJIC TPEHWHT LIEHTApOT Ha KOj T AMCKYTVpaLLe JOHECEHUTe
VM3MEHM MPM LITO YTBPAM OfIPEAEHM NOTPEOU 3a HaTaMOLIHW MPOMEHH BO HaCcoKa
Ha 3310BO/yBakbe Ha NOTPEOUTE Ha OBME MIWLIA 1 Ha TEPUTOPMjANHMTE aMHMLM,
KOW Ce BO Ha[IIeXHOCT Ha NokanHuTe BnacTv. Bo mpoctopuwte Ha 3E/1C cocTa-
HOK OfIp>Kaa W UNEHOBMTE Ha TENoTO 3a NOoAAPLIKa Ha MpeXaTa 3a ynpaByBarbe
CO YOBEYKYM PECYPCH, CO LN M3HAOratbe Ha pellieHuja 3a MPEean3BULIMTE CO KO
Ce COOYyBAAT IOKANHUTE BMACTV BO BCKa CO MMMNEMEHTHParETO Ha MeToaono-
rjaTa 3a MnaHWpatbe Ha BpaboTyBatbe BO jaBHMOT CEKTOP CO HAYENoTo 3a COOf-
BETHa M MPaBMYHa 3aCTANEHOCT, Kako W hopMaTa, COAPXKMHATA M 06Pa3eLoT Ha
[oaMLWHMOT NNaH 3a BpaboTyBakbe M V3BeLlTajoT 3a peani3alimja Ha roauLLIHMOT
nnaH 3a BpabotyBarbe. COCTaHOK OfpXaa M UneHoBU Ha MpexaTa 3a eHepreT-
cka ecomkacHocT npu 3ES1C, of CKOMCKUTE OMWLITUHM, 33€HO CO MPETCTABHMLM
o rpaaot Ckorje, co Lien MerycebHo KOHCYNTUPatbe 3a MOXKHOCTMTE 3a 3aef-
HUYKO YYeCTBO Ha Na3apoT 3a bepanu3alyja Ha eNeKToMYHa eHeprifja, BO Of-
HOC Ha YNIMYHOTO OCBETNYBaHE, OUAEjKM Crioper 3aKOHOT 3a eHepreTuka o 1
Jymu, 2016 roguHa, notpoLuysaumTe Kov Bo 2015 roanHa, Ha roauiUHO HUBO MMa-
ne noTpoluysauka Hag 1000 MWh ce cTekHyBaaT o MpaBo 3a CaMOCTOEH HaCcTan
Ha Ma3apoT Ha eNneKTpUYHa eHepryja.

OBoj Mecel| bea opraHM3npaHK 1 Hr3a 0bykH, 38 MCKOPHCTYBarbE Ha Cpef-
cTBaTa of EY dhoHaoBuTe, NoTOa 33 0BO3MOXYBAHETO Ha YTBP/YBaHe Ha TOYHM
MOAATOLM 33 NIOKANHUTE BMACTM 1 jaBHUTE KOMYHaNHW NPeTipujaThja Kako oc-
HOBA 3a af1eKkBaTHO NNAHMPAkLE 33 YNPaByBake CO KOMYHANHMOT OTNaA BO M10-
KanHaTa BNacT M Apyrv 06yku 3a ONLTMHCKATE aaMMUHWCTPaLM]a. KoMUTETOT Ha
COBETUTE OIPXKa COCTAHOK Ha KOj 1 YTBPAM CBOWTE UNEHOBUTE BO [ eHepanHo-
T0 cobpaHue, BO COrMACHOCT CO CTATYTapHWTE M3MEHW IOHECEHM BO AEKEMBPM
MWHaTaTa roavHa, a 0oj Mecel| 3E/1C ro nybnmkysalle U FOaMWLHAOT U3BELLTA)]
33 2015 roayHa, WTo ke brae JOCTaBEH 1O C1Te ONWITUHW W Ke buae pasrneny-
BaH Ha CNefHaTa CeaHMLA Ha HajBMCOKOTO Teno Ha 3aedHuLaTa. 3a cuTe oBMe
HACTaHM, KaKO W 3a APYrW aKTMBHOCTH, Ke MOXETe [a MpounTaTe Bo 0BOj 6poj Ha
anpuiCKoTo M3aaHue Ha Inacunoto Ha 3E/1C.

Co noyur,

[yumua lNepuimi
M3spuieH avpekTop Ha 3E/C

SAEAHULIA HA EQUHULITE HA NOKAJTHATA CAMOYTPABA
HA PEMYBIMKA MAKELOHWIA

Ten. +-389 (0) 23099 033 / gakc: +389 (0) 230 61 994
yn. KoneHxarexcka 6p. 5, n. dax 32, 1000 Ckonje, Peny6anka MakenoHuja
contact@zels.org.mk, www.zels.org.mk

W138pen aupekTop Ha 3ENC - Jywnua Mepuwwmk

3ameHiK n3spLueH aupextop Ha 3ENC - Apanta [lema - Mexvetu

Ypearuuki konernym - Becra ApcoBcka - IuHKoBCKa, Buktop ApHayzocku

[I13ajH, NOArOTORKA 3a NevaTetbe i nevatetbe - EBpona 92

JlekTopupa - MomeHT man; lpesog - Apta Aba3w, Bucap Monuky v BanenTua Tpajko

Dear readers,

Happy April 26th, the date established in the Statute
of ZELS as “Day of ZELS” and “Day of Municipalities”
resting on the historic act when the founding Assembly of
the Association of Municipalities and Cities of Macedonia
was held in distant 1972. Congratulations on the forty-
fourth birthday of ZELS and | wish that we all keep on
improving the decentralization process and increasing
the financial stability of all local self-government units
in the country.

This month, | extend my congratulations to another
municipality of the country, fifth in a row, on obtaining the Regional
Business-Friendly Certificate in South East Europe (BFC SEE). |
am speaking of the Skopje-based Municipality of Gazi Baba, which
according to the verification committee reached a score of 91, 8 % in
all 12 criteria. This has so far been the highest result achieved in the
country and | hope that the municipal administration will preserve its
tradition of a business-friendly oriented municipality, always striving
to support numerous businessmen who exist in its territory, meeting
interested investors halfway in a swift and efficient manner.

Over a month ago, the Assembly of the Republic of Macedonia
voted through the amendments and supplements to the Law on
Fire-Fighting, which was last year initiated by ZELS to the Ministry of
Defence by submitting a working paper on the Proposal to amend this
law since it consisted of proposals on defining the status of vocational
fire-fighters who are employed in territorial fire-fighting units. The
Network of TFFU of ZELS held a meeting at the onset of April in ZELS
Training Centre premises at which it discussed adopted amendments
and detected a certain necessity for further modifications so as to
meet the needs of these entities and of territorial units under local
self-government competency. The members of the supporting body of
the Network of Human Resources also held a meeting in ZELS premises
seeking for solutions to challenges encountered by municipalities
whilst implementing the Planning Methodology on Employment in
the Public Sector by applying the principle of adequate and equitable
representation, the form, the content, the annual employment plan
form and the report on implementation of the annual employment
plan. The members of the Network on Energy Efficiency of ZELS
coming from Skopje-based municipalities also held a meeting along
with representatives of the City of Skopje so as to mutually address
possibilities of joint performance in the market for liberalization
of energy in terms of street lighting because pursuant to the Law
on Energy, as of July 1, 2016 energy consumers who have annually
consumed over 1000 MW/hin 2015 shall obtain the right of independent
performance in the energy market.

This month also witnessed a range of trainings: on absorption of
EU funds; the possibility of determining exact data of municipalities
and public utility companies as a basis for proper arrangement of the
communal waste management in municipalities, and other trainings
for the municipal administration. The Committee of Councils held a
meeting at which it appointed its members to the General Assembly in
conformity with the statutory changes adopted in December last year.
This month, ZELS also published its Annual Report 2015 which shall be
disseminated to all municipalities and will be reviewed at the upcoming
session of the highest organ of the Association. Concerning these
events and other activities you may read further in the April edition of
the Newsletter of ZELS.

Yours sincerely,

Dusica Perisic
Executive Director of ZELS

ASSOCIATION OF THE UNITS OF LOCAL SELF-GOVERNMENT
OF THE REPUBLIC OF MACEDONIA

tel. 4389 (0) 23099 033 / fax: +-389 (0) 23061 994
st. Kopenhagenska p. box, F. P. 32, 1000 Skopje, Republic of Macedonia
contact@zels.org.mk, www.zels.org.mk

Executive Director of ZELS - Dusica Perisic

Deputy Executive Director - Ardita Dema - Mehmeti

Editorial Board - Vesna Arsovska - Dinkovska, Viktor Arnaudoski
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YECTUT 26 ANIPUN- , AEH HA ONLUTUHUTE" U ,,AEH HA 3ENC“
HAPPY APRIL 26" - “DAY OF MUNICIPALITIES” AND “DAY OF ZELS”

Ha cute efiunuiyg Ha JiokajiHata caMoyrpasa Bo Pery6iu-
Ka Makenonuja, 3EJIC um ro yectuta ,26 Anpun®, Koj co Crary-
TOT e yTBpieH Kako ,JIEH na OIIITUHUTE" u , JIEH 1a 3EJIC,
[TocakyBame mpolecoT Ha JielieHTpanu3alijata Bo 3eMjaBa jia
TMPOJIOJKM KOHTUHYUPAHO Jla Ce HaZirpajiyBa BO HACOKA Ha T10-
rofieMa (DMHAHCMCKA CTAOMITHOCT Ha JIOKAJIHUTE BJIACTH, Pa3-
BUBahe Ha JIEMOKPATCKUTE TIPOLIECH 1 MOrojieMa 3acTareHoCT
Ha TparaHuTe BO JIOHECYBAHETO HA OJIIYKM Off JIOKAJIHO 3Ha-
Uetbe, KAKO 1 VIITe MOrosieMo Mofio0pyBarbe Ha KBAJMTETOT Ha
JIOKQJTHUTE YCTYTHU.

Tomunaga, 3EJIC Ha 0BOj faTym ro mpocjaByBa cBOjoT 44-
i pofieH ieH. Ha 26 ampu, Bo 1972 rofuHa, ofpkaHo € 0CHOBA-
ukoTo Cobpanue u Oua hopmupaHa 3ae[HUIIA HA OMIITHHY 1
rpazioBy Ha MakenoHuja. VIHMIMjaTBAaTa ja TIOKPEHaJie Torali-
HUTe TpeTcesiaTe/iv Ha cobpaHujaTa Ha omuTUHUTE: KyMaHoBO,
Kouanu, Oxpup u Cxorje. [IpetcTaBHUMIM 0ff 0Kony 30 OMIUTH-
HU BO rpocTopunte Ha ,CasoH 19 -19% noiupan Bo bapaka 0poj
12, Bo rpapmot CKomje, Ha 0BOj IaTyM ro ycBowse CTaTyToT Ha
3ae[IHUIIATA, JOHEJIe CTPATErUCKM JIOKYMEHTH 1 OfIIVKH 3a Ha-
UMHOT Ha Hej3uHaTa paboTa. 3a MpB MpeTcejiaTesl Ha 3aeHU-
1ata 6u1 M30paH ToramHUoT npetceziaten Ha CobpaHKUeTo Ha
rpag Ckorje, [lparowy0 CraBpes. buno dopmupato [Ipetcepa-
TenctBo, Hayzopen obop 1 Oy60p 3a KOMyHajieH OMIITHHCKH
CHCTEeM, Kako 1 0fibop 3a ypbaHu3aM 1 KOMyHAJIHO ~CTaHOeH!
npamarma. Co Toa, KaKo IITO € 3aluIlIaH0 BO APXUBCKUTE TIOKY-
MeHTH ,,co37lajieHa e IBpPCTa MyaTdopma 3a HajiMpoKa copa-
0oTKa Ha KoMyHKTe Bo MakesioHuja",

Ha 1 HoemBpu 1995 rouHa, oHeceH e 3aKOH 3a JIoKajiHa
caMoyIpaBa, BO Koj ce meduHupaHu 123 OMIITUHU W rpajioT
Cxomje, a Bo uneH 10, ctaB 5, YTBpAIEHO e feKa ,eIMHULATE Ha
JIOKaJIHaTa caMOyIIpaBa ce OpraHu3Mpaar BO eIMHCTBeHa 3ae]l-
HUIIA Ha e[IMHUIMTE Ha JIOKaJIHATa CaMoyTIpaBa, 3apajiv pa3me-
Ha Ha UCKYCTBA U YHaTpe/lyBame Ha JIOKaIHaTa caMoyrpaBa“ .
Oue poMeHH ce peciekTupaar 1 Bo u3bopute Bo 1996 romgu-
Ha KO CO3/]aBaaT 0CHOBA 3a HOBA CTPYKTYpHa pechopma Bo 3a-
enHuarta. Bo anpun 1998 romyHa, Ha KOHCTUTYTHBHA CeIHUI[A
Ha HOBATa CTPYKTYPa, 3ae[iHMIaTa Ha OMUITUHUA U TPAJioBU 1
crarytapHo ce TpaHcdopmupa Bo 3EJIC, ogHocHO ro j06m ce-
TalHOTO MMe - 3aeIHIIIA Ha eJIMHULINTE Ha JIOKaJIHaTa Camoy-
npaBa Ha Penybnmka MakejoHuja.

SEJIC e yTBpAeHa Kako He3aBMCHA M CaMOCTOjHA CTPYK-
Typa, CO CTAaTyC Ha HeBNa/MHa OpraHM3aluja, creruduyHa
10 CBOjOT COCTAB - Ya/I0p OpraHu3aliija Ha MpaBHMU JULA, YNNI
HOCMTE/IM Ha CTAaTyTapHO JlepMHMUpPAHUTE Tela ce u3bpaHuTe
(byHKIMOHepH Ha oKayiHaTa BracT. Taa e HempouTHA opra-
HM3allMja ¥ eMHCTBEHA HAlIMOHAJIHA acolyjalyja BO 3eMjaBa,
BO Koja JleHeC ujieHyBaat cute 81 e[iMHUIIA Ha JIOKAJIHA BJIACT
BO 3eMjaBa. Busnujata Ha 3EJIC e Taa fa mpeTcTaByBa eIMHCTBEH
TPeTCTaBHUK Ha eJIMHUIUTE HA JIOKaJTHAaTa CaMoyIpaBa, ocBe-
TeH Ha I'PaJIeheTo Ha CUJIeH CUCTEM IO MepKa Ha rparaHuTe, co
UJIeHKM KOM Ce YCTeNHH, epuKacHu, (MHAHCUCKY HE3aBUCHU 1
€O paMHOMepeH cTereH Ha pa3Boj. SEJIC mojieqHaKBO Iy 3acTa-
1yBa eJIMHMIITE Ha JIOKAJIHAaTa caMoyTipaBa npeji Brajata Ha
PM, uncrutyuuure Ha EY 1 gpyrute MeryHapojiHy TeJa U opra-
HU3ALUM CO U3TPajieH! MapTHEPCKU OJIHOCH.

Yirre egnam yectut popenfeH Ha 3EJIC u ,JleH Ha omii-
THMTE “I!!

ZELS congratulates to all local self-government of the
Republic of Macedonia on “April 26"”, established in the
Statute as “DAY of MUNICIPALITIES” and “DAY of ZELS".
We hope for incessant improvement of the decentralization
process in the country with regard to further financial
stability of municipalities, development of democratic
processes and greater participation of citizens in the decision-
making process of local significance as well as enhancement
of the quality of local services.

This year, ZELS celebrates on this date its 44 birthday.
On April 26™, 1972 took place the constitutional assembly when
the Association of Municipalities and Cities of Macedonia
was established. The initiative was raised by the presidents
of municipal assemblies of Kumanovo, Kocani, Ohrid and
Skopje at that time. Representatives of approximately 30
municipalities adopted the Statute of the Association on this
date in the premises of “Salon 19-19” located in barrack 12 in
the City of Skopje, adopted strategic documents and decisions
on the method of operation. First President of the Association
was elected the President of the Assembly of the City of
Skopije at that time, Dragoljub Stavrev. Then, the presidency,
supervisory board and board on communal municipal system
were established as well as the board on urbanism and
communal-housing matters. By that, as recorded in archive
files, created was “a solid platform and broad cooperation of
the communes in Macedonia”.

The Law on Local Self-Government was adopted on
November 1, 1995 in which 123 municipalities and the City of
Skopje were defined, whereas its Article 10, paragraph 5 reads:
“the Units of the Local Self-Government shall be organized in
a single Association of Units of the Local Self-Government of
Macedonia so as to share experiences and furthering the local
self-government”. These alterations reflected on the elections
of 1996, which created the basis for a new structural reform
of the Association. In April 1998 at the constitutive session
of the new composition, the Association of Municipalities
and Cities was statutorily transformed into ZELS, that is, it
obtained its current name - Association of the Units of Local
Self-Government of the Republic of Macedonia.

Today, ZELS is established as an independent structure
with a status of a non-governmental organization, specific
by its composition - an umbrella organization of legal
entities whose holders of statutorily determined organs are
elected officials of the local self-government. It is a non-for-
profit organization and the sole national association in the
country in which today all 81 local self-government units
of the country are members. The vision of ZELS is to be
represented as the sole representative of the units of local
self-government, dedicated to build a solid system tailored
to the citizens, with members that are successful, efficient,
financially stable, preserving a balanced development level.
ZELS equally advocates local self-government units before
the Government of RM, EU institutions, other international
bodies and organizations with established partnership
relations.

Once again, Happy Birthday to ZELS and Happy “Day of
Municipalities”!!!
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(0 OCBOEHW 91,8% 01 CTAHAAPLAUTE HA bOL CEE - ONLUTUHA FA3N
bABA IPOA0IXKYBA CO TPAAULUIATA HA NPUJATENCKN OPUEHTUPAHA

T'a3u baba e meTTara OMIITHAHA Off HALIATA 3eMja KOja Ce CTeK-
Ha CO PerMOHAJTHAOT CepTU(UKAT 3a OBOJTHO JIEJIOBHO OMKPYKY-
Bame Bo Jyroucrouna EBpora (Business Friendly Certification
in South East Europe (BFC SEE). Taa 0be30e/111 UCIIONHETOCT Ha
cute 12 KpUTepUYyMH CO [locera HajBUCOK TTPOLIEHT, OJIHOCHO Be-
pudUKaIMoHaTa KOMUCHja 10 M3BpIIeHaTa MpOBepKa YTBPIM
91,8%. Peuncy monoBrHa 0ff KpUTEPUYMUTE Oea co UCIIOMHETOCT
Ha ycoBuTe of Hay, 90%, a 1Ba Off HKUB Ce CO MAKCUMYMOT 00-
noBu - 100%. CtanyBa 300p 3a CeIMHOT KPUTEPUYM: KpeuTHA
CMIOCOOHOCT 1 KPeJIUTHA OMPABIAAHOCT 1 3a TIOCIeJHUOT: HH(OP-
MaLMCKa TEXHOIOTMja ¥ KOMYHMKaLMja. Bo offHOC Ha CeMUOT
KpUTepuyM, BeprhrKalloHaTa KOMUCH]a YTBPAUIA fieka ce Jo-
CTABEHM CUTe TIOTPEOHM JOKYMEHTH Mer'y Kou: (hMHAHCKCKa aHa-
34 Off IIOCTIeNHUTE 3 TOIUHM, OVLIeTCKa peau3alyja off Ipet-
xopauUTe 3 roguuy, OfiIyKa 3a OYIeT off MPeTXONHUTe 3 TOfUHI,
OntyKa 3a 3a/I0/DKYBatbe Ha OMIITUHATA 33 Peau3alfija Ha Ka-
MUTAIHY MHBECTULIMCKM MTPOeKTH, [IaH M IporpaMa 3a pa3Boj
- TIPOEKT 3a M3rpajida Ha HOBA YUMJIMIIHA 3rpaja Ha OCHOBHO-
T0 yunnumte ,['purop [pnuues”, puHaHCKHPAH €O 3aJ0KYBabE
Bo CBeTcKara baHKa, Kako 1 pa3BojHa ITporpama 3a u3rpazioa Ha
VUMJIMILTETO 1 VI3BeliTaj 3a peanu3aluja Ha AKLIMOHMOT [IJ1aH Ha
Crparerujata 3a JoKaleH eKOHOMCKH Pa3Boj 3a mepuopoT 2013-
2016 rouHa.

Bepuduranuonata KoMucuja KOHCTAaTUpPaja IeKa IBaHae-
CETTHOT, MOCTIe/IeH KPUTEPUYM, MCTO TaKa, BO LIEJIOCT € UCTION-
HeT, Kajle 3HauaeH HaMpeJioK e HallpaBeH BO YPeyBameTo Ha
BeD cTpaHMIaTa, a Taa e 0cobeHo MpecThKHa BO OJJHOC Ha OTBO-
pareTo Ha HOBUTE BeO MOPTajIi KO ce OfjHecyBaaT Ha MoTpeOu-
Te 3a CUTe 3aMHTePeCUpPaH UIHBECTUTOPH BO coracHocT co bl |
CTaH/APUTe, MOTOA MOPTAJIOT €O OM3HKC KaTasior, JIOKAIMCKH
TNOTeHIjal ¥ TYPUCTUUKK BOJMY, MOPTAJIOT CO CUTe MH(OpMa-
1mn off cchepata Ha ypOaHM3MOT, JIOKaJTHaTa eKOHOMMja, (hUHAH-
CUUTe, KaKo 1 TIOpTaJIoT CO KOHTAKT MH(OPMALIUK 1 PErucTep Ha

LallITMHA KOH BU3HWUC 3AEAHULIATA

IL,J

CUTe KOMITAaHUH, PETUCTPUPAHU Ha TEPUTOPHja HA OITIITUHATA.

OBOj BWMCOK TIPOLIEHT Ha MCTIONMHETOCT HA KpUTEpUyMUTe
on b®L CEE cranmapauTe 3a CTEKHYBaibe CO PErMOHATHUOT
cepTrcuKart, MOTBPAyBa JieKa cTaHyBa 300p 3a JIOKalHa BIACT
Koja ja IpofJo/KyBa TpaJMLMjaTa Ha [IpujaTe/ICKM OpMeHTHpaHa
OTTIITKHA KOH OM3HKC 3ae[HULIATA.

OnmrtuHata uMa Crpareruja 3a jjokasneH eKOHOMCKHU Pas3Boj
3a nepuopoT of 2013-2016 ropuHa, Bo 2014 roguHa BOCIOCTaBe-
Ha e opraHu3aljoHa efIMHMIA, Kako 1 cektop 3a JIEP u undop-
MAalUCKU TexHonori. OBaa efIMHMIA UMa PAKOBOJIUTEN U YeT-
BOpHIia CiyKOeHUy (EP M MHBeCTUIMK, aHAMU3M, TTPOEKTHU
AKTUBHOCTH), HO 3abefiekaHo e Jieka Hema BpaboTeHo Jnile 3a
TMpoMolrja ¥ MapKeTUHT. OTIITUHATA MMa OCHOBAHO U Peasu3u-
pa aKTMBHOCTH MpPeKy JIOKaJHUOT eKOHOMCKO-CTOMAHCKU U CO-
umjanet coet (JIECC), a HoBodopMupaH e u OU3HUC K1y0, Ipu
IITO BO JIBETe Tejla aKTUBHO UJleHyBaaT MpeTCTaBHMIMA off O13-
HUC 3ae[IHAIATA HA TEPUTOPMja Ha OTIITHAHATA.

OmmiHa [a3u baba ja HapeKkyBaaT ¥ KOMYHHUKALIMCKA 1
TPaHCIIOPTHA TNOPTa Ha TaBHUOT rpaj; CKorije, pacrpocTpaHeTa
BO MCTOYHUOT fief of CKolje Ha TepuTopHuja of 92KM% o Tony-
nanuja og, 75210 xuteny 1 e KoMOMHaLM]a off ypOaHy 1 pypajHu
IIPOCTOPH, OIHOCHO 65% ce 3eMjoesicKo 3emjuuTe, 11,3% mymu
1 23,7% natuiuta 1 fipyro. Mima gobpa coobpakajHa OCTAaBEHOCT,
Ha 15 KM e o Me'yHapoJIHMOT aepoJipoOMOT, BefIHAll e JI0 aBTo-
natr: Kopupop X - E75 & Kopupop VIII - E65 u 1o maHeBporicka
JKeTe3HuIa.

BrymuuoT 6poj Ha KoMmaHuy u3HecyBa 2818 1 Toa 61,5 %
MUKPO, 35 % Manu, 2 % cpendu, 1,5 % ronemy mpeTpujaTija.
OnuiTvHaTa cé noBeKe ce Mpero3HaBa Kako WfeanHa JoKaluja
3a pa3Boj Ha hi - tech uHgycTpuy, MofiepHu yeyKHM KOMITAaHUH,
KaKo 1 mpepaboTyBauKkaTa MHYCTPUja 1 MHIYCTPUjaTa Ha Xpa-
Ha BO 3eMjaBa, a BOEJTHO Taa e CMHOHUM 3a MHJIYCTPUja 1 OU3HHIC
BO CKOIICKKOT PErvoH U NOIKMPOKO BO 3eMjaBa, KAKo CeIuIITe Ha
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Gazi Baba is the fifth municipality of our country that
obtained the regional certificate for a favourable business
environment in South East Europe (Business-Friendly
Certificate in South East Europe - BFC SEE). It succeeded
in meeting all the 12 criteria by the highest percentage so
far, i.e. after the assessment, the verification committee
estimated 91, 8%. Nearly half of the criteria were
fulfilled by over 90% whereas two of them have reached
the maximum points - 100%. This refers to the seventh
criterion: creditworthiness and credit justifiability and the
last one - information and communication technologies.
As for the seventh criterion, the verification committee
has verified that all necessary documents were submitted,
among which: the financial analysis in the last 3 years; the
budget implementation in the last 3 years; decision on the
budget in the last 3 years; decision on the indebtedness
of the municipality to implement capital investment
projects; development plan and programme - a project for
construction of a new school facility for elementary school
“Grigor Prlicev” funded by World Bank’s indebtedness as
well as a development programme for construction of the
school and a report on the implementation of the action
plan of the Local Economic Development Strategy 2013-
2016.

The verification committee has ascertained that
the twelfth - the last criterion, was totally fulfilled, as
considerable progress had been achieved in the design of
the website; is particularly prominent in terms of opening
new web portals related to the needs of all concerted
investors in line with the BFC standards; a portal with a
business catalogue; local potential and tourist guide; a
portal encompassing all pieces of information in the area of
urbanism, local economy and finance; a portal with contact

details and a registry of all companies registered in the
territory of the municipality.

This high percentage of fulfilling these criteria of the
BFC SEE standards for obtaining the regional certificate
confirms to be spoken of a municipality that retains the
tradition of a business-friendly municipality.

The municipality has a Local Economic Development
Strategy 2013-2016 while in 2014 an organizational unit, a
LED department and information technologies were set
up. This unit consists of a head of department and four
officers (ED and investments, analyses, project activities)
but there is no entity employed in promotion and marketing.
The municipality also conducts activities through the Local
Economic Business and Social Council (LEBSC) and a business
club has recently been established. Hence, representatives of
the business community in the territory of the municipality
take active participation in both organs.

The Municipality of Gazi Baba is also known as the
communication and transport gate of the capital city Skopje,
spreads to the eastern part of Skopje with an area of 92 km?2,
has a population of 75, 210 inhabitants, and is a blend of
urban and rural areas, i.e. 65% of agricultural land; 11, 3% of
forests, and 23, 7% roads and other. It has an excellent traffic
arrangement, is 15 km far from the international airport,
and is in close vicinity to the highway Corridor X - E75 &
Corridor VIII - E65 and to the pan-European railway.

There are 2818 enterprises in total, of which: 61, 5%
are micro; 35% small; 2% medium-sized and 1, 5% large.
The municipality is increasingly recognized as an ideal
location for hi-tech development industries, modern service
companies, processed industry, and food industry in the
country. At the same time, it is a synonym for industry and
business in the region of Skopje and wider nationwide as the
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HajyCIelHNTe OMAIIHNA U CTPAHCKM KOMITAHUK BO TIOBEKe BO-
TIEUKHM MHITYCTPUCKH CEKTOPHM — (hapMalieBTCKa U XeMICKa MH/TYC-
TpUja, MeTaypritja, MeTaaonpepaboTyBauka MHYCTPHja, arpo-
OM3HMC 1 MHZIYCTPUja Ha XpaHa, JIorMcThuKata nuaycrpuja, UT
VIHJICTpUjaTa 1 JIPyTH.

Co TeHepanHuoT ypbaHMCTUUKK Ti1aH Ha [pap CKormje Bo
OI'b mpocTopHo ce lepHMpaHH fiBe YPOAHUCTUYKM U MH(pa-
CTPYKTYPHO ONpeMeHM VHJIYCTPUCKU 30HU (MHIYCTPUCKM TapK
Kenesapa u MctouHa MH/YCTPUCKA 30Ha), KAKO U eJlHa 30Ha BO
pasBoj, UHAYCTpUCKa 30Ha ,CeBepHa 3aobuKonHMia“, Hobara
VIHJIYCTPUCKA 30HA € HaMeHeTa 3a JlecHa He3arajlyBauka MH]TyC-
TPUja 1 JIOTUCTUKA, KAKO 1 TOJIeMHU TPTOBCKU LIEHTPY U JIEJIOBHI
TPOCTOPH. 30HATa TEPUTOPHjaJTHO € pacrpocTpaHeTa Ha 270xa, 1
e opraHu3KpaHa Bo 14 07oka, o kou 11 ce ojfHeCyBaaT Ha JiecHa-
Ta UHJYCTPHUja 1 JIOTMCTUKATA, JI0fleka 3 ce OfjHeCyBaaT Ha TProB-
CKM LIeHTpU U JienioBHK mpocTopuu. Co pa3BojoT Ha HoBUOT ['YI1
3a nepuogot ofi 2012 - 2022 roguHa Ha rpagoT Ckorije, ce 0BO3-
MOKY BOBEJIyBatbe Ha CUCTEMOT Ha 30HCKO MIAHUPabe U Pa3Boj
Ha MPOCTOPOT MPEKY T.H. UeTBPTH (KBAPTOBY), ITO HYJIM TIOroIe-
Ma pa3BojHa (IeKCMOMTHOCT Ha  KOMIIAHMKUTE M OU3HUCKTE BO
TPOCTOPHOTO JIOL[MPathe Ha CBOUTE UHIYCTPUCKY KaraluTeTy 1
JIeJIOBHY OTlepaliyi BO paMKMTe Ha MHJTYCTPUCKUTE 30HM Ha Te-
puTopujaTa Ha ommTHa [a3m baba. AKTMBHATa pabOTHA CUa BO
OMIITKHATA, Ha Bo3pacT of 15 10 64 romuuy, u3Hecysa 29.127 xu-
Te/u. Co KOHTMHYMPAHUTE UMITIEMEeHTUPAHU eKOHOMCKH MEpKU
¥ TIOIUTUKY HA JIOKAJIHO M HA HALIMOHAJIHO HUBO U JIEJTYBAETO
Ha JIeJIOBHUTE CYOjeKTH BO OMIITMHATA Ce BIIMjaeio M Ha Hama-
JnyBame Ha HeBpaboTeHocTa. OHocHO of 9.501 HeBpaboTeHN BO
2002 romuHa, Taa e Ha HUBO of1 5.918 HeBpaboTeHu Bo (heBpyapn
2016 romun, wm 20 % cTanka Ha HeBPabOOTEHOCT, IITO € 3HAuK-
TeJTHO Ha MOHWCKO HUBO Off HAL[MOHAJIHAOT MPOCEK.

HOEW BEE NOPTANK HA OF'E

GAZIBABA GOV MK

INVESTINMGESKOR)E.ME
A g it e i
e G s . et e e Kt

GAZIBABA GOV MK/ BUSINESS

FIRMI.GAZIBABA.GOV.MK
bl bt i

seat of the most lucrative domestic and foreign companies
in many leading industrial sectors - pharmacy and
chemical industry, metallurgy, industrial metal processing,
agribusiness and food industry, logistic industry, IT industry
and other.

In the general urban plan of the City of Skopje two
urban and infrastructural equipped industrial zones have
been spatially defined in the Municipality of Gazi Baba
(the industrial park Zelezara and the eastern industrial
zone) as well as the industrial development zone “Northern
Bypass”. The new industrial zone is intended for light non-
polluting industry and logistics, big shopping malls and
business facilities. The zone spreads in a territory of 270
hectares, is organized in 14 blocks, of which 11 are used for
light industry and logistics while 3 for shopping malls and
business facilities. The development of the new GUP 2012-
2022 of the City of Skopje brought about the introduction of
the system zone planning and the spatial development in so-
called districts, which offers further development flexibility
of companies and businesses in terms of the spatial location
of their industrial capacities and business operations within
the industrial zones of the territory of the municipality
of Gazi Baba. The active labour force in the municipality,
aged 15 to 64, comprises of 29, 127 inhabitants. Continually
implemented economic measures, policies at local and
national level and the activities of business entities within the
municipality have had an impact on employment reduction.
That is, of 9501 unemployed in 2002, the unemployment
rate in February 2016 recorded 5918 unemployed or 20%
unemployment rate, which is a considerably lower rate than
the national average one.
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”PREPARATION"AND IMPLEMENTATION OF INFRASTRUCTURE
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,I10/IrOTOBKA M MMIIIEMEHTaIja Ha MHPPACTPYKTYPHU MH-
BECTULIMCKY TTPOEKTH" Oellle TemMaTa Ha oOyKara, IITo Ha 6-7 ar-
pur, 2016 roauHa, ce ofpka Bo mpoctopunte Ha 3EJIC TpeHuHr
LIEHTapOT, BO PaMKUTe HA PETMOHATHUOT MPOEKT ,,JIoKasHM T1jie-
pu Bo JyroucrouHa EBpoma“. Bo oBoj mpoekT e BkiydeH 3EJIC, Bo
naprHepcTBo co Cojy30T Ha rpafioB1 1 omiuTHY Ha Depiepalijata
Bocha u Xepieropuxa, Cojy30T Ha IpajioBY 1 OIIITUHM Ha Pery-
ormka Cpricka, [TocTojanara KoHbepeHLja Ha rpajioBy 1 OMIITH-
Hy Ha Penyormika CpOuja, 3apysKeHneto Ha rpazioBy Bo Perty6mu-
Ka XpBatcKa, 37pyKeHIeTo Ha ONIITHHM BO Peny0imka XpBaTcKa.

Ha obykara 6ea roKaHeTH ITpeTCTaBHULIV O] JIOKAJTHUTE BJTa-
CTI U Of] jABHUTE KOMYHAJTHY MPETIPUjaTHja 3a BOJOBO LITO THE
M MMaat, OMIIejKM 11e/ITa Ha TPOEKTOT e YHArpeslyBarbe Ha Me-
HalIePCKUTE U JINJIEPCKIUTE KOMITETEHIMU BO OMIITUHUTE 1 BOJIO-
BOJIHUTE MPETITPUjaThja 3a Mofio0pyBatbe Ha YC/IYTHTe U Karlalure-
TH 32 MICKOPUCTYBAkbE Ha MeI'yHapOIHUTE (hOHJIOBH.

4|
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“Preparation and implementation of infrastructure
investment projects” was the topic of the training delivered on
April 6-7 2016 in ZELS Training Centre premises in the frames of
the regional project “Local Leaders in South East Europe”. ZELS
isalsoincluded in this project in partnership with the Association
of Municipalities and Cities of the Federation of Bosnia and
Herzegovina; the Association of Towns and Municipalities of
the Republic of Srpska; the Permanent Conference of Cities and
Municipalities of the Republic of Serbia; the Association of Cities
of the Republic of Croatia; the Association of Municipalities of
the Republic of Croatia.

This training was attended by representatives of
municipalities and municipality-owned public utility companies
since the aim of this project is to enhance leadership and
management competences of local decision makers and
managers from municipalities and public utility companies
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[TpBuoT fieH Ha obykata (hoKycoT Oeliie cTaBeH Ha MOJIrOTOB-
KaTa 3a u3pabotka Ha usuowmty crymuja (DC) 3a mpoekTH off
BOJIHMOT CEKTOP M KOCT-OeHepuT aHasi3a, a BTOPUOT JieH Oellie
TOCBeTeH Ha TTpaBWiaTa 1 BUJIOBUTE Ha jaBHUTe HAOABKM KOM ce
MpYMeHyBaaT 3a MpPoeKT! (uHaHcKHpaHn ofi EBporickata YHUja.
Berrie opranusupana 1 maHes IUCKYCHja, Kafle YUeCHUIUTE MMaa
MOJKHOCT J1a TOCTABYBAAT Mpalliarba 1 J1a IMCKYTHPAAT CO JBajiiaTta
(hMHAHCHCKY KOHTPOJIOPH 3a MPBO HABO HA KOHTPOJIA 1 KOPUCHH-
[11 Ha TPAHTOBH, Ha TEMU KOM Ce OJIHECYBaa Ha KPUTEPUYMMUTE 3a
COOJIBETHOCT Ha TPOLIOLMTE 1 HAjuecTHTe IPelliki KoM ce TTpaBaT
TIPM CITPOBEJTYBAETO Ha jaBHUTe HabaBKK criopey] PRAG.

Beyumocr, mpey mprcyTHUTe Getlie 00jacHETo 30IITO € IIOTPed-
Ha m3paboTkata Ha Qusuobwmty crymmja (OC), Kako mpero3HaeH
MOJIEJT KOj Ce KOPYCTH BO MPOLETyPUTE 3a aIUIMIMpabe 3a (PUHaH-
cHparbe Ha MHBECTUIIMCKY TPOEKTH Off CTpaHa Ha MeryHapOjIHUTe
(hOH/IOBY, KITyUHMTe aHa/3M KoM Tpeba fia ce 3eMat MpezIiBuf] TTpu
u3pabotka Ha PC, MeTofioMorKjaTa 3a U3paboTKa ¥ MOJTOTOBKA Ha
TTaH 3a cOOMparbe Ha MOJATOLM 1 aHa/M3K 3a U3paboTka Ha OC Bo
CeKTOpoT Bofy. belile 3paboteHa n BeskOa, CTy/Mja Ha CIyyaj -,
Pa3Boj Ha ITapUyeH TeK Ha IPOEKT Off CEKTOP BOIM .

for improvement of services and capacities for absorption of
international funds.

The first day of this training was focused on the
preparation of a project feasibility study in the water sector and
a cost-benefit analysis, while the second day was dedicated to
the regulations and types of public procurements applied to EU
funded projects. There was also a panel discussion held, at which
the attendants were able to raise questions and discuss with two
financial supervisors on first level supervision and grant users,
about issues related to the eligibility criterion of expenditures
and most frequent errors made during the implementation of
public procurements according to PRAG.

In actuality, the participants understood why the
preparation of a feasibility study (FS)is required, as a recognizable
model that is applied throughout the procedures for funding
investment projects by international funds; key analyses which
ought to be considered while drafting the FS; the preparation
methodology, and the preparation of data collection plan and
analyses for drafting the FS in the water sector. There was also
an exercise made, a case study on “Development of money flow
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[TocebHO BHMMAHMe MpUBJIeUe 1 MPETCTAaBYBARMETO Ha (ha-
31Te BO MMIIEMEHTalja Ha UHPACTPYKTYPHUTE TPOEKTH, Of-
HOCHO TIperyie]] Ha TpaBuylaTa U MPUHIMINATE Ha jaBHUTE HAOAB-
K1 KOU e MPYMEHYBAaT 3a IPoeKT! (hrHaHCcKpaHu off EY, mpeky
NITA nporpamara.

Obykara Gelne KcropayaHa off CTpaHa Ha IeT 00yuyBaul Off
Penybmika MakenjoHuja Kou IIPeTX0IHO 3aBpIlKja cepuja Ha 00y-
Ki 3a 00yuyBayl, 3aeJHO O MPeTCTaBHULM off 3eMjute: Cpbuija,
XpBatcka, bocHa 1 XepieroBuna, Anbanuja, CnoBeHurja 1 Poma-
auja. [IpoekTot ce cripoBemyBa of crpaHa Ha HAJIAC, a e dhuHaH-
CUCKM TIofiyipkaH off OTBOpPeHUOT perroHasieH (oHT, MpoeKT 3a
MOJIepHI3aLKja Ha omiTiHCKUTe yeiyru - (ORF-MMS).

7\

of a project in the water sector”.

Particular attention grasped the representation of
implementation phases of infrastructural projects, that is, the
overview of regulations and principles on public procurements
applied for EU funded projects via the IPA Programme.

The training was delivered by five trainers from the
Republic of Macedonia, who successfully delivered a series of
Trainings for Trainers together with participants from these
countries: Serhia, Croatia, Bosnia and Herzegovina, Albania,
Slovenia and Romania. The project is implemented by NALAS,
and is financially supported by the Open Regional Fund, Project
on Modernization of Municipal Services (ORF-MMS).

\/

NYBJINKYBAH TrOQULLHWOT U3BELLITAJ HA 3EJIC3A 2015 FTOANHA
THE ANNUAL REPORT OF ZELS 2015 PUBLISHED

3EJIC ro nmybnukyBame [opumHanoT n3BemTaj 3a 2015 ro-
JIVHA, WITO MTPETCTaByBa efleH o7} HauMHMTe Ha 0be30e/TyBarbe Ha
TorojieMa TPaHCMApPeHTHOCT BO cBoeTo paboterse. Ha 76 crpa-
HUIIM, HU3 OCYM TIOTJIaBja, MPEKy CIMKA U TEKCT ce MPUKAKaHU
Haj3HAYAjHUTe AKTMBHOCTM W MOCTUTHATUTE PE3YITaTh Ha 3a-
efHKIaTa Bo TeKoT Ha 2015 roguHa. [0 MIIHKOT U3BeNITa] Ha
3EJIC 3a 2015 romyHa“ e mevyaTeH Ha TPY ja3yLd, CO BKYIIeH TH-
pak o 240 mpyrMepOLK 1 Toa Ha MaKeJOHCKH, Ha aJI0aHCKK 1 Ha
AHITIMCKY jasuK. [IpuMepok o0MBa ceKoja ONIITHHA, a fief Ke
OuyiaT nojieieHy 1 Ha IPYTY MHCTUTYLUK 1 OPraHU3aliu CO KOn
copabotysa 3EJIC. [lybnyKkaluuTe Ha TPUTE ja3uLy ce TII0CTaBe-
H1 Ha Beb cTpanutarta Ha 3EJIC www.zels.org.mk.

Kako ocobeHo 3HauajHa akTuBHOCT Bo 2015 rojuHa Gere
noAroToBkata Ha HoBUOT Ctparerucku mnaH Ha 3EJIC 3a me-
puogot of 2016-2020 ropmuHa, cripoBefieHa HKU3 MOLIHE TPaHC-
TMapeHTHa MocTarka Bo Koja bellle BKIYUeHO 11e/I0TO UIeHCTBO.
Ynpasuuot opdop Ha 3EJIC hopmupa noceoHa Komucuja cocta-
BeHa Of] IeT rpaJioHaua/IHULIM KOU JIaJioa 3HAYaeH MpUIOHeC BO
YTBP/IYBAETO HA CTpPATervCKUTe 1Ied, MUCHjaTa, BU3MjaTa U
BpezHocTHTe 10 Kou ce Bogu 3EJIC Bo cBoeTo pabotese. Yne-
HOBM Ha KomucujaTa 6ea: Kuka CTojaHOBCKHM, T'pajioHAYaTHUK
Ha ommuTtrHa WnvHpeH u mpetcesiaten Ha Komucujata, Xa30u
Wppusu, rpagoHavanHuK Ha ommTiHa boroButbe, Tonu Koie-
CKM, TpaJIOHAuYa/IHMK Ha OMIITHUHA JeryHoBle, Mykpem Mexme-
11, TpajioHavyaHMK Ha ommTiHa MaBpoBo- PocTyie u busjaHa
benuuanen-Anekcuk, rpajioHayaJHUUKa Ha ommTvHa Kucenma
Bopa. Crpaternckuot miaH Gelie ycBoeH o 'eHepasHOTO CO-
Opanue, Bo gexemspu 2015 ropuHa. Bo U3BemTajoT ce moTeH-
[IMpaHK aKTUBHOCTUTE HA CUTe OpraHu Ha 3aefHuiata: Ha [e-
HepaJiHoTO cobpaHKe, Ha YIpaBHUOT of10op, Ha HamsopHuor
07100, TIPH HITO MO3Ke Jla ce Mocour paboTereTo Ha KoMmuteTor
Ha COBETUTE, KOj ja peanusupalle UHMIMjaTUBATa 3a MOrojeMa
BKJIYUEHOCT HA COBETHUIIUTE BO OJUTYUYBAHETO BO OPTraHUTe Ha
3EJIC.

Bo genot na no6upameto 3EJIC 1 0Baa rofuHa MofHecyBa-
1le VHUIIM}aTABY, IPEJIIO3U U PellleHt]a 10 1[eHTpaIHATa BIIacT
¥ MMHKCTEpCTBATA Off TIOBeKe 00J1acT BO KOM OIMIITUHUTE NMa-
aT HaJlIe)kHOCTH, a 0cobeHo BO obnacTa Ha ypOaHU3MOT, T10-
KApHUKAPCTBOTO, PYPAITHUOT Pa3Boj, IAHOLUTE U TAKCHUTE, JKH-
BOTHATa cpefiiHa 1 Apyru. [len off mpefyio3ute ce mpudaten,
HEKOM OJI0MeHH, 3a HEKOW ce VITe ce TperoBapa WM He ce
TIPUCTUTHATA KOHKpeTHU ofroBopu. 3EJIC Bo 0BMe aKTUBHOCTH

ZELS published its Annual Report 2015, which is
one of the ways of ensuring further transparency in its
operation. In 76 pages, eight chapters, in pictures and
texts are the most significant activities and achieved
outcomes of the Association in 2015 illustrated. “The
Annual Report of ZELS 2015” is printed in three languages,
with an overall circulation of 240 samples in Macedonian,
Albanian and English. A sample is disseminated to each
municipality, whereas the remainder shall be disseminated
to other institutions and organizations with whom ZELS
collaborates. All three language versions of the publication
are available on the website of ZELS www.zels.org.mk.

An increasingly significant activity in 2015 was the
preparation of the new Strategic Plan of ZELS 2016-2020,
which underwent a rather transparent procedure in which
all members were included. The Managing Board of ZELS
established a particular commission, composed of five
mayors, who gave considerable contribution in determining
the strategic goals, the mission, vision and values by
which ZELS is governed during its operation. Members
of this commission were: Zika Stojanovski, Mayor of the
Municipality of Ilinden and President of this Commission;
Hazbi Idrizi, Mayor of the Municipality of Bogovinje; Toni
Koceski, Mayor of the Municipality of Jegunovce; Mukrem
Mehmedi, Mayor of the Municipality of Mavrovo-Rostuse
and Biljana Belicanec-Aleksic, Mayor of the Municipality
of Kisela Voda. The Strategic Plan was adopted by the
General Assembly of ZELS in December 2015. The report
encompasses the activities of all organs of the Association
- the General Assembly, the Managing Board, and the
Supervisory Board, having also pinpointed the operation
of the Committee of Councils, which accomplished the
initiative on greater inclusion of councillors in the
decision-making process of ZELS organs.

In terms of lobbying, this year ZELS submitted
initiatives, proposals and solutions to the central
government and ministries of all areas under municipal
competency, particularly in the areas of: urban planning,
fire-fighting, rural development, taxes and fees,
environment and other. Some of these proposals were
approved, other rejected, while the rest are yet to be
negotiated or no response has so far been obtained. ZELS
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ro KOpUCTellle OrPOMHMOT MoTeHImjal Ha 15-Te mpodecronan-
HU MPEXU, COCTAaBEHU Of] TIPETCTABHUILIM Off OMIITUHCKATa afl-
MUHWCTpalMja, BO ofjpefieHa 00J1acT o7l Haflle;kHOCT Ha JIoKaJl-
HaTa BIIACT.

MoruHe 3HauajHo e 1o Bo 2015 roguna, 3EJIC u mokanHuTe
BJIACTH O]} HalllaTa 3eMja, f0buja peieBaHTHa MOTBP/A JleKa ce
JIUJIEPY BO PETMOHOT BO KOPUCTEHETO Ha eJIEKTPOHCKY PellleH’]a
3a 00e30ejyBambe YCIyTH KOH rparaHute. EnekTpoHckara arim-
Kallija ,e- rpafiekHa JI03BoJla“ cTaHa IpBaTa ,M3B0O3HA" ajaTKa
Ha 3aefHuiaTa. MckyctBata off Hej3sUHOTO 00e30efyBarbe 1 1M-
miemenTrpame 3EJIC ri mpenece Bo Penyonuka Cpouja, a 3anH-
TepecupaHoCT MOKaKaa v Jpyrute apskaBu. PeryOmvika Make-
ToHuja, criopey; u3Bemtajot Doing Business, Ha CBeTcKa OaHKa
3a 2015 roxuHa, ro obe3bemqu BucokoTo 10-To MecTo BO CBETOT U
BTOPOTO BO EBpOMA, TOKMY BO JIEJIOT Ha KPUTEPUYMOT 3a U3Jla-
Batbe IpajieskHu JI03BoJIH. 3a 00e30e/TyBatbe Ha 0BOj PejTUHT, To-
nem nipujioHec uma 1 3EJIC, Koja ro 0BO3MOKYBa HEMPEUEHOTO
KODUCTEHE HA CUCTEMOT.

[Ipeky 3EJIC TpeHuHr LeHtapoT 1 Bo 2015 romyuHa ce mpo-
TIOJDKM CO TIOJIAIPIIKATA Ha OMIITUHCKATA aJIMAHMCTpalyja, Mpe-
Ky opraHusupare Ha coofiBeTH1 06yku. SEJIC yuecTByBalie 1 BO
peayM3aliyjaTa Ha MOBeKe PervMOHAJHU MPOEKTH HACOUEHU KOH
3ajaKHyBatbe Ha KaraluTeTnuTe Ha OMUTHHKTE 3a 00JIaCTUTe Ha:
eHepreTckara epukacHocT, 06e36e/lyBabeTo Ha MOKBAJUTETHN
VCJIyT BO KOMyHajIHaTa cepa, aKTUBHOCTUTE 3a 3ajaKHyBarbe
Ha KOMMCHMMTE 3a 3alliTUTaTa Ha YOBEKOBUTE TpaBa U POjIOBA-
Ta eJHAKBOCT, cepTrduKalpjaTa Ha (GOpPyMCKUTe MOJIEPATOPH.
3EJIC mpofio/ku M €O TOffIpIIKaTa Ha ONIITMHUTE 33 Pa3Bu-
Barbe Ha JIOKAJHATa eKOHOMHUja, 0C0DeHO O CTIpoBe[lyBare Ha
TPOEKTOT 3a CepTUDUIIMPAbETO HA OMIITUHM 32 TOBOJIHO [IeJI0B-
HO OMKpyKyBame - ,bDLI CEE cepruduraTor”,

Bo M3Bemrajot Ha 3EJIC 3a 2015 romuHa, ocMara rjiaBa e
rnocBeTeHa Ha (pMHAHCKCKaTa cocTojba, Ha TPUXOJIATe U HA pac-
XO/IUTe, Ha TMOJIIPIIKATA Off JIOHATOPUTE, HO U HA COOMPAIETO
Ha CpejicTBaTa Of} WleHapuUHATa 3a IITO BO OBaa rofuHa belie
TMOCBETEHO 3HAUMTE/THO BHUMaHMe 1 bea peanusupany ofipeie-
HU aKTMBHOCTY BO TpaBell Ha TIOPeIoBHO M3BPIIYBakhE Ha 0Baa
obBpcka Ha ommriHuTe KoH 3EJIC. Ha Kpajot e o6jaBeHo u Pe-
BU30PCKOTO MHUCIIEHhE 32 U3BPLIEHKOT Mperie] Ha (PUHAHCUCKHU-
Te fokymeHTH 3a 2015 roguHa.

made use of the immense capability of its 15 professional
networks in the conduction of these activities, which as
such, are comprised of municipal representatives of a
certain area under municipal competency.

[t is of utmost significance that in 2015, ZELS
and municipalities of our country obtained a vital
confirmation of becoming regional leaders in applying
electronic solutions for provision of services to the
citizens. The electronic application “E-Building Permit”
became the first “export” tool of the Association. ZELS
transferred the experience gained from its applicability
and implementation in the Republic of Serbia, while
remaining countries demonstrated their interest, too.
According to the World Bank’s 2015 Doing Business
Report, the Republic of Macedonia is highly ranked 10th
worldwide and 2nd in Europe based precisely on the
criterion of issuing building permits. The credit goes to
ZELS for obtaining such a rating, as it provides incessant
utilization of this system.

The ZELS Training Centre did not cease to support the
municipal administration in 2015, as appropriate trainings
were delivered. ZELS also partook in the implementation
of numerous regional projects dedicated to the
empowerment of municipal capacities in the following
areas: energy efficiency; provision of better services in the
communal area; activities on empowerment of committees
for protection of human rights and gender equality,
and certification of forum moderators. ZELS continued
supporting municipalities to develop the local economy
especially by implementing the project on certification of
municipalities with a favourable business environment -
“BFC SEE”.

The eighth chapter of the Annual Report of ZELS
2015 is focused on the financial operations, revenues
and expenditures, the support of donors as well as the
membership fee collection, having paid much attention this
year and conducted certain activities seeking for regular
fulfilment of this obligation by municipalities to ZELS. The
final page contains the independent auditor’s opinion on
conducted review of financial documents for 2015.
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Mpeskata Ha TepUTOpPHjaJTHA MPOTUBIIOKAPHU €UHMLIM
npu 3EJIC (Mpeska Ha TIIIIE) Ha ocmu anpuit, 2016 rofguHa oap-
Ka COCTAHOK BO aIMMHUCTPATMBHATA 3rpajla Ha 3aefHMIATa, Ha
Koj Oea pasryiefiaHu Jien off YTBp/IeHKTe pellieHrja BO M3MeHHUTe
11 JIOTIO/THYBambara Ha 3aKOHOT 3a MoKapHUKapcTBo, 1To Cobpa-
HeTo Ha Penyonka MakezjoHnja ro ioHece Ha 23 deBpyapH,
2016 roguHa.

3EJIC mMuHaTaTa roguHa o MUHHCTEpCTBOTO 3a ofi0paHa
( MO), noctaBu paboteH Tekct Ha [Ipemior 3a U3MeHyBame Ha
0BOj 3aKOH, WITO COApyKele M MPeIo3un 3a YTBP/yBakbe Ha CTa-
TyCOT Ha TpoecnoHaTHNTe TIOKapHUKAPH, BpabOTeHNTe BO Te-
PUTOPMjaJIHUTE TIPOTUBIOKAPHY efuHMIM. OBKMEe aKTUBHOCTH
TIOHATaMy I'M TIpe3ejie HaJJIeXKHUOT Mpejyiarayd 3a M3MeHH U J0-
TIOJTHYBarba Ha 3aKOHOT, MpH 1To Oernre hopmupaHa 1 paboTHa
Tpyra BO Koja MMallle TIPeTCTABHUK Off JIoKajHaTa Biact. [Ipen
npucyrHute Komangupy Ha TTIITE 6ea 06pasokeHn yIBpeHU-
Te 3aKOHCKH pellieHnja, 0C0OEHO OHME IITO OTCTaIyBaa Of Tpefl-
nosute Ha Mpeskara npu 3EJIC, 3a 1m0 Oelle JoroBOpPeHo fia ce
TIPOZIO/KM CO HATAMOLIHY MHULMATUBY 38 U3MEHU U JIOMOJHY-
Bama.

[loskapHUKapuTe, BO COMNIACHOCT CO M3MEHMTe Ha 3aKo-
HOT, ce leMHMPAAT KAaKo OBNACTeHM CIYKOeHH ulia off 001a-
cTa Ha 6e30eJiHOCTa, a TOpajiM YCIOBUTE Ha paboTa, TeKMHATa,
OMACHOCTA ¥ IITETHOCTA IO 37IPaBjeTo, COraiacHo co 3aKOHOT 3a
TIEH31CKO 1 MHBAJIMICKO OCUTYDPYBabe, CTaKOT Ha OCUTYPYBarbe
Ke MM Ce CMeTa O 3rojieMeHo Tpaewe, OfIHOCHO cekon 12 Me-
cerm ecbeKTBHA PaboTa, Ke ce cMeTaaT Kako 15 Mecely CTax
Ha ocurypyBame. HarmoHanHara Kinacugukalyja Ha 3aHIMAarba,
axypupaHa Bo HoeMBpu 2015 ropuHa, criopey MeryHapoHaTa
cTaHzappHa Knacudukanuja Ha 3aHuMarbe [SCO-08, co Koja ce
00e30eryBaaT Criope/iTBY MOZIATOLM CO 3eMjuTe-uleHKn Ha EY
1 Ha Mef'yHapo/iHaTa OpraH1salija Ha TPyIoT, MCTO TaKa I'M Kila-
cnhyKyBa MOKAPHUKAPKTE BO MCTaTa MOATPYIa CO MOMULIAjI1-
Te, BO rpymara Il Ha paboTHY MecTa Ha CITy;KOeHH I o roceo-
HY OBJIACTyBaba, OJIHOCHO JIKIA KOW 3aCHOBasie PaboTeH OfJHOC
BO MHCTUTYL[UKTE Ha jaBHUOT CEKTOP 07 00/acTa Ha be3derHoC-

—

The Network of Territorial Fire-Fighting Units of
ZELS (Network of TFFU) held a meeting on April 8, 2016 in
the administrative building of the Association, at which
some defined solutions to amendments and supplements
to the Law on Fire-Fighting were revised, which was
adopted by the Assembly of the Republic of Macedonia on
February 23, 2016.

Last year, ZELS submitted a working paper to the
Ministry of Defence (MD) on the proposal on amending
this law, which encompassed proposals on defining the
status of vocational fire-fighters who are employed
in territorial fire-fighting units. These activities were
further undertaken by the competent proposer of
amendments and supplements to this law, thus a working
group was set with a representative of each municipality.
Legally stipulated solutions were elaborated before
present TFFU commanders, particularly such deviating
from the proposals of the Network of ZELS, therefore
acceding to keep on raising initiatives to amendments
and supplements.

Pursuant to the amendments, fire-fighters are
legally defined as authorized officials in the safety area,
thus due to working conditions, the severity, the hazards
and the health harmfulness, in accord with the Law on
Pension and Disability Insurance, the insurance length
of service shall be regarded by an extended duration,
i.e. each 12 months of effective work shall be considered
15 months of insurance length of service. The national
classification of occupations, updated in November 2015,
based on the International Standard Classification of
Occupations ISCO-08, which provides comparative data
with EU Member-States and the International Labour
Office also classifies fire-fighters in the same subgroup as
police officers, group II of occupations of officials holding
special authorization, i.e. entities who have established
employment relationship in public institutions in the area
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Ta, ofidpaHaTa 1 pasy3HaBareTo, 3apajiy U3BPIIyBare Ha roced-
HU OBJIACTYBAamaA.

Ha cocraHokoT ce roBopeliie 1 3a [0OPOBOJHUTE MPOTH-
BIOKAPHW JIPYIITBA, KOM MMAaT MPaBeH CTAaTyC Ha IparaHCcKu
TpyIITBa. bellle mocoueHo fieka Tue ja MpeTCTaByBaaT OCHOB-
HaTa KJeTKa 3a HaTaMONIHOTO perpyTvpare Ha MpogecroHas-
HY TIO’KapHUKApX 1 JieKa e MoTpeOHa MorojiemMa KOHIIeMIucKa-
Ta U3JPKAHOCT 3a HUBHO pEryIMpame. 3acera MocTojar OKomy
TleCeTUHA BaKBU JIPYIITBA KOM Ce MOLIHE aKTUBHM U KOW MMAaaT
3HayajHa y/ora Mpy aKTUBHOCTHTE 3a 3alTUTA O] TIOKapy 1 KOU
JICTO Taka, MMaart notpeda o7 huHaHCKCKA TOJIIPIIKA 3a OIpe-
MyBatbe 1 00yuyBare Ha CBOUTE UIeHOBU. bellle ocodeHo fieka
Bo burona uma okony 150 obyueHn f0O6POBOIHY MOKAPHUKAPHL.

Ha cocranokot 6elite 06pasnokeHo U pelieHueTo Cropef
Koe He ce mpudarteny uauiumjatuute Ha 3EJIC 3a duHanCcH-
pame co 6710k otaimn Ha Hooopmupanute TIITIE Bo yeTn-
pUTe OMIITHHH, a Oellle YKaKaHO JieKa HeMa Jia bupat mpudare-
HW HUTY HOBUTE Oapatba Off HEKOJIKY OTIITHHY 32 (hopMUpare
Ha TPOTUBIOXAPHU eJIMHMILIM Ha cBowuTe Teputopuu. CTaHyBa
300p 3a cKara MHBECTHIIM]a 3a OMpPeMyBatbe Ha CceKoja MPOTHB-
TI0KApHa eJIMHAMIIA, TOPaJIv IITO PETMOHATHUOT TPUCTAT € Haj-
COOJIBETEH 3acera 1 cuTe (PMHAHCHCKY CPeficTBa Tpeba fia ce Ha-
couyBaaT 3a 00e30elyBatbe Ha JIOTIOJTHUTE THA OTIpeMa 3a HUBHO
yIlITe OKBAIMTETHO (DYHKIMOHMpae. 3a BeKe hopMupaHuTe
eJIMHULM Oellie ToCOYeHo JieKa Tpeba fia ce Hajjie COOJIBETHO pe-
1IeHKe, MOXKeOu o JIOrOBOP 3a MeIyOIIITHHCKa copaboTKa, f1a
TpeTcTaByBaat Iof-eIvHMIM Bo HajormckaTta TIIIIE.

Belie mocoyeHo [ieKka BO CIeJIHUATE JIEBET Mecelyu Ke ce
JIOHeCyBaaT M MOTPeOHUTe MOJ3AKOHCKM aKTK M TIPABMITHULIY,
Kajle e MOTpeOHO AKTMBHO BKJIyUyBaihe Ha MPETCTABHUIMA Off
Mpeara, a BO TeK e u3paboTKaTa Ha [IpaBUTHUK 3a JIeruTH-
Maiuu. JlerntuMarunte Ke rv M37laBa OMINTUHATA U UCTO TaKa,
Ke TM MOKpPKBA TPOLIOLATE 3a HUBHATA M3paboTKa. [IpucyrHu-
Te ujieHOBU Ha Mpexkata u nperctaBHUIMTe Ofi CUHIUKATOT
Ha MOoKapHUKApUTE MOCOUMja U Ha MpeJM3BUIIUTE BO OJJHOC Ha
orpemenocta Ha TTIIIE, mro Moe z1a ce pednekTypa u Ha be3-
befiHocTa Ha rparaHuTe. bele HarmaceHo fieka MPOTUBIIOMNKAD-
HaTa MHCIEeKIWja npy JlupeKiyjaTta 3a 3alITUTa U CIIacyBambe,
TMApUYHO Ka3HuJIa TorosieM Opoj rpajjoHavyaiHuIM BO OJJHOC Ha
HEWCTIONHYBABETO Ha COOJIBETHUTE 3aKOHCKM YCJIOBH, TIOTPEO-
HY 3a paboretbe Ha TIIITE.

of safety, defence and intelligence so as to exert special
authorizations.

At the meeting it was spoken of voluntary fire-fighting
associations holding a legal status of civic associations.
It was highlighted that they represent the basic cell
for further recruitment of vocational fire-fighters and
that greater conceptual soundness is required for their
adjustment. So far, roughly ten associations of this type
have been increasingly active and have figured prominently
in activities related to protection from wildfires, yet they
also necessitate funds for equipment and training of their
members. It was underscored that there are approximately
150 voluntarily trained fire-fighters in Bitola.

At the meeting a decision was elaborated by which
the initiatives of ZELS on funding newly-established
TFFUs in four municipalities via block grants had
been disapproved. Nonetheless, it was made clear that
recent requests submitted by several municipalities on
establishment of fire-fighting units in their territories
will not be approved, either. It's about a pricey investment
for equipment of each fire-fighting unit, thus the regional
approach has so far proven to be the most appropriate one,
whereas funds shall be spent for additional equipment
required for better operation. As for already established
units, it was highlighted that a proper solution ought
to be found, perhaps by means of concluding an inter-
municipal cooperation contract so that these units are
regarded subunits in the closest TFFU.

It was also underlined that necessary by-laws and
rulebooks are going to be adopted in the forthcoming nine
months, hence active inclusion of network representatives
is demanded. Additionally, there is an on-going preparation
of a rulebook on identity cards. The municipality issues
the identity cards and covers their manufacturing costs.
Present network members and representatives of the
Union of Fire-Fighters pointed to challenges regarding
equipments of the TFFU which might affect the safety
of citizens. It was accentuated that the fire-fighting
inspection at the Protection and Rescue Directorate had
fined numerous mayors for non-fulfilment of proper legal
criteria required for the operation of the TFFU.
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KOMI/ITETOT HA COBETI/I'I"ELTMVTBPHI/I"“ 0I/ITE OEN

BO TEHEPAHHOTO COGPAHUE{HABENCYBO CODIAC-HOCT*
COIGTATY.TAPHUTENSMEHU

THEICOMMITTEE(OF(COUNGILSELEGTEDITS) DELEGATES:TO/THE(GENERAL
ASSEMBLY\ORZELSIIN|LINE\WITHISTATUTORY.CHANGES

Komuretor Ha coBetute nipu 3EJIC Ha 19 ampui, 2016 ro-
JIMHA, BO TTPOCTOPUUTE Ha 3aefIHUIIATA ja Ofipyka cefiMaTa cefl-
nura. Ha iHeBeH per Geliie mocTaBeH N300POT HA WIEHOBHM Ha
KomureToT Ha coBetute Bo ['eHepanHoto cobpanue Ha 3EJIC,
a MCTO TaKa u/leHoBUTe Oea MHPOPMUPAHH 1 3a TIPeJIor-Tia-
HOT 3a 00YKM Ha KOMMCHUTE 32 YpOAHNU3aM IPU ONIITUHCKUTE
COBETH.

YnenoBute Ha Komureror Ha coBetute Ha 3EJIC Ha cep-
HUIIaTa eIHOMIACHO ja YCBOMja OJUIyKaTa 3a YTBPJyBake Ha Jie-
BeT u/leHOBM Ha KOMHMTETOT Ha COBETHTE KoM Ke OMJIaT Jiefiera-
TH BO HajBUCOKOTO TeJI0 Ha 3aefiHMI[aTa, [ eHepanHoTo cobpaHue
Ha 3EJIC: Tpajue JfoneB - onmrtiida Kicena Bopia; Xucen IJe-
Mauy - onitHa TetoBo; Panko {aBuTKOB - onmitiHa [1po-
oumrrin; Makcum JIMMHTpHEBCKH - OMNIITHHA KyMaHOBO,
bamkum Mamkymu - omriHa [lebap; Anekcanmap Koses -
omurruHa Benec; Mpena MumieBa - rpaj Ckorje; Hukona Jlu-
MeckH - onmitrHa [Ipunen 1 Hukomye MuoBcku - onmitvHa
PapioBuill, cute rpeTcesiaTesv Ha OMIITUHCKITe coBeTr. OBOj 13-
Oop Oellle HATIpaBeH KAKO Pe3y/ITaT Ha ToCyeiHUTe U3MeH! BO
Craryrot Ha 3EJIC, yTBpfieHr TOKMY Ha MHUMIMjaTBa Ha Komu-
TETOT Ha COBETHUTe, CO 1ie/1 0be30efyBatbe Ha TorojieMa 3acTa-
TMEHOCT Ha COBETHULIWTE BO OJUTYUyBAKETO Ha CUTe Tesla Ha 3a-
enHuaTa. Hajripeo Oelle HampaBeHa cTaTyTapHaTa M3MeHa 3a
HaMaJjTyBatbe Ha OPOjOT Ha UIeHOBY Ha OBA TeJIO Ol BAHAeCET
ujleHa Ha JIeBeT jleHa, Off KOM OCyM ce n301paart off pefioT Ha
TpeTcefiaTeN Ha OcyMTe pervoHu Bo Peryonika MakemoHuja,
VTBpJeH co 3akoH u npeTcepatenor Ha CoBetoT Ha ['pay Cko-
mje, Koj ce n36mpa o dyHkiuja. Cute uieHoBK Ha KomureToT Ha
COBETUTEe MCTOBPEMEHO CTaHyBaaT M UIeHOBM Ha ['eHepasiHOTO
cobpanue Ha 3EJIC, co mpaBo Ha ryac. [1putoa, 0Boj HajBUCOK
opraH Ha 3aepnHuriara, o 81 menerar Ke 6pou BKymHo 90 gere-
raTit. JIaTyMOT Ha 3arouyHyBambeTO Ha MAHIATOT Ha HOBUTE uJle-
HOBU Ha ['eHepanHoTo cobpanue Ha 3EJIC oduimjanto Ke buze
VIBPIIEH Ha ciefiHaTa cefiHuia Ha CobpaHueTo.

The Committee of Councils of ZELS held its 7th session on
April 19, 2016 in the premises of the Association. The election
of members of the Committee of Councils to the General
Assembly of ZELS was an item on the daily agenda, and the
members got also informed about the draft-training plan for
committees on urban planning within municipal councils.

At this session, the members of the Committee of
Councils of ZELS unanimously adopted the decision on
election of nine members of the Committee of Councils, who
shall be delegates to the Association’s highest organ, the
General Assembly of ZELS: Trajce Donev - Municipality of
Kisela Voda; Hisen Dzemaili - Municipality of Tetovo; Ranko
Davitkov - Municipality of Probistip; Maksim Dimitrievski -
Municipality of Kumanovo; Bashkim Mashkulli - Municipality
of Debar; Aleksandar Kolev - Municipality of Veles; Irena
Miseva - City of Skopje; Nikola Dimeski - Municipality of
Prilep and Nikolce Miovski - Municipality of Radovis, all
presidents of municipal councils. This election was made as
a result of the penultimate changes to the Statute of ZELS,
laid down precisely at the initiative of the Committee of
Councils seeking for further representation of councillors in
the decision-making process of all organs of the Association.
Initially, a statutory change was applied to reduce the number
of members of this organ from twelve to nine members, of
whom eight are appointed from the row of presidents of
eight regions of the Republic of Macedonia, as stipulated by
law, and the president of the council of the City of Skopje, ex
officio elected. All the members of the Committee of Councils
simultaneously become members of the General Assembly
of ZELS, all eligible to vote. Meanwhile, the highest organ of
the Association, from 81 delegates shall consist of a total of
90 delegates. The term of the new members of the General
Assembly of ZELS shall be officially commence once the
upcoming session of the Assembly is held.
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[Ipercematenior Ha KomwureroT Ha coBeTute Ha 3EJIC,
Tpajue JloHeB, 1o BTopaTa TOYKa ro Mpe3eHTHpalle Tpefior-
TJIAHOT 3a OOYKM Ha KOMMCHUTE 3a ypbaHW3aMm TPy OMIITHH-
CKWTE COBETH, IITO OM ce peanm3upas co MOJJpPIIKA Ha Mery-
HapopHara opranmsanuja OBCE. Toj mojacHu feka ce paboTu
3a TP e[JHOJHEBHU OOVKY Kafle CUTe OMIITHHM 01 61re onda-
TeHW BO TPH TPYIH, CO MO [IBajila MPETCTABHULIM, Off KOU efl-
HUOT e MpeTcefiaTesl Ha COBETOT Ha omiuThHaTa. [Ipata obyka
e mpefBUAeHo fa ce oapxku Ha 10 maj 2016 roguua Bo [lTur,
BTOpaTa Ke ce ofipku Ha 12 Maj Bo CTpyra, a TpeTaTa Ha 13 Maj
Bo CKorje, a MaTHUTE TPOLIOLK Ke OKMfIaT Ha TOBap Ha OIIITH-
HaTa. [loHeB mocoun fieka co nopapuika Ha OBCE BeKe ce op-
raHW3MUPaHU TPU PErMOHaHK OOYKM 3a UJIeHOBM Ha COBETHUTE,
a yeTBpTaTa e MpeJBUfieHa 3a CpejjiHaTa Ha CerTeMBpPU U Ke
Oufie HaMeHeTa caMo 3a MpeTcefiaTe/IuTe Ha OMIITUHCKUTE CO-
BeTi. Ce Mpe/iB1lyBa 1 MoTpebata off OpraHu3uparbe Ha 00yKn
11 32 COBETHHMIIWTE, UIEHOBUTE HA KOMUCHHUTE 3a (DUHAHCHH, BO
PaMKUTe Ha OMIITUHCKUTE COBETHU.

Bo menot pasHo, u3BpuHuoT gupekrop Ha 3EJIC, [yum-
1a [lepunivk, ro McTakHa 3HAYEHHETO HA PEJIOBHOTO T/IAKabe
Ha ujleHapruHaTa off CTpaHa Ha jokanHuTe Biacti ko 3EJIC, a
ocobeHo moTpebara 3a Ucrlakambe Ha 320CTAHATUOT JIONT 1ITO
ro MMaaT OfIPyKaHM Off CTpaHa Ha OMIITUHCKUTE COBETH.

7\

The President of the Committee of Councils of ZELS, Trajce
Donev presented upon the second item the draft-training plan for
committees on urban planning within municipal councils, which
is going to be implemented with the support of the international
organization OSCE. He underscored that it refers to 3 one-day
trainings which would cover all municipalities divided into three
groups hy two representatives, of whom one is a municipal
council president. The first training is envisioned to be held on
May 10, 2016 in Stip; the second is going to be held on May 12 in
Struga, and the third one on May 13 in Skopje. Shuttle costs shall
be covered by municipalities themselves. Donev accentuated
that so far three regional trainings have been delivered with the
support of OSCE intended for council members, while the fourth
one is foreseen to take place by mid-September and shall solely
be intended for the presidents of municipal councils. There are
also anticipated trainings for councillors who are members of
committees on finance within municipal councils.

Under item miscellaneous, the Executive Director of
ZELS, Dusica Perisic emphasized the significance of regular
membership fee payment by municipalities to ZELS, particularly
the need of repayment of outstanding debts by certain
municipalities, thus proposing that this issue shall be discussed
at the meetings held by municipal councils.

1 )

POL0BO 0AATOBOPHO BYLIETUPAILE - EREH 0 HAYMHUTE 3A
TPAHCNAPEHTHO N EOUKACHO PABOTEILE HA JIOKANTHATA BJIACT

GENDER RESPONSIVE BUDGETING — ONE OF THE WAYS FOR TRANSPARENT
AND EFFICIENT OPERATION OF THE LOCAL SELF-GOVERNMENT

UnenoBure Ha Komucujata 3a e[JHAKBU MO>KHOCTU U KO-
OpP/IMHATOPUTE Off OMIITAHUTE 07 ICTOUHMOT, JyTOMCTOUHMOT U
Bapmapckuort peroH Ha 14 1 15 anpun, Bo bepoBo, mpocnefiyja
00yKa, Ha Koja ce 3aro3Haa co POJIOBUTE KOHIIETTH, POJIOBUTE
TIOJIUTUKH, KAKO U aJIaTKUTE U MeXaHW3MUTE 32 BOBEJyBathe Ha
POJIOBOTO OyIieTupare BO omiiTuHKTe. OBaa JBO/IHEBHA 00Y-
Ka 3EJIC ja peanu3upa BO paMKUTE Ha TPOEKTOT ,3ajaKHyBakbe
Ha KaraiureThTe Ha OMIITUHCKUTE CIYKOeHWIU 1 JIOKATHUTe
TMPEeTCTaBHUIIM 3a POTI0BO OZITOBOPHO OYIIeTHparbe”, MOfpKaH
on UN Women - teno Ha OH 3a pofioBa e[JHaKBOCT 1 3ajaKHy-
Bathe Ha KEHHUTe.

AHraskupanute obydyBauM T yraTija yuecHUIUTe Kako
Ila TY MPero3HaBaaT MOKHOCTUTE —3a Pa3BMBAHE HAa POJIOBU

The members of the Committee on Equal Opportunities
and municipal coordinators of the East, South-East
and Vardar region attended a training on April 14 and
15 in Berovo at which they got acquainted with gender
concepts, gender policies as well as tools and mechanisms
for introducing gender budgeting in municipalities. This
two-day training was delivered by ZELS in the frames of
the Project “Strengthening Municipal Level Officials and
Local Representatives’ Capacities on Gender Responsive
Budgeting” with the support of UN Women - UN Entity for
Gender Equality and Empowerment of Women.

Hired trainers instructed the attendees how to
distinguish possibilities of developing gender programmes
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TPOrpaMy Ha JIOKAJTHO HMBO, 3a UKja peaiu3aliyja e moTpebHo
1 06e30efyBame Ha (DUHAHCUCKM CPEJICTBA Off OMIITUHCKUOT
Oyiiet. [TpucyTHUTE CO MOMAJIO MCKYCTBO BO OBaa obyact bea
3aI03HAeH) CO HAIIVOHAHUTE U CO JIOKAJHUTE POJIOBU TOJIH-
TUKM Of] KaJie TPOU3JieryBaatT u 00BPCKY 3a OTIITHHATA, KaKo
IITO € TIO/I'OTOBKA Ha AKIMCKY IJIaH 3a POjioBa eIHaKBOCT 1
V13BeniTaj 3a peanu3rpaHuTe akTMBHOCTY. [10 MaT Ha MpaKkThy-
HY BeKOW, MPETCTABHMIATE O OMIITMHUTE MMaa MOYKHOCT
7la IUTaHKMpaat pojioBa Mporpama Ha OIIITHHATA, [Ia TIOCTaByBa-
aT 1 pa3nMKyBaaT POIOBU MHIMKATOPU KO Tpeba Jia MoKaKaT
KOJIKY MpOrpamute OWje peayHo MOCTaBeHM M KOJIKY Ce OCT-
BapeHy pe3yITaTuTe oj UMILIeMeHTUPAHN akTUBHOCTH. Tuie ce
3ar03Haa co MoJaToIM 3a COCToj0aTa 3a PojloBaTa eJHAKBOCT
¥ POJIoBaTa 3acTarleHOCT BO HallaTa 3eMja, MPH 1TO Oea Ha-
TIpaBeHy M Cropesion Co JIPYrUTe POJIOBO pasBUEHH 3eMjH, a
CO 11671 BOBEJIyBathe Ha MEePKM ¥ MeXaHW3MK 3a MofIo0pyBambe
Ha coCTojOuTe Kaj Hac. belle HaryaceHa yorara Ha KOOp/jHa-
TOPUTE ¥ HUBHATA COPA0OTKA CO WIEHOBUTE Ha KOMUCHMUTE 3a
eJIHaKBM MOKHOCTM BO HACOKA Ha Mpe3eMarbe Ha aKTMBHOCTH
3a TOJJUrabe Ha CBECTa Kaj O/I'0OBOPHUTE JIWIA BO OMIITHHUTE
3a BOBe[IyBame Ha POJIOBM MEPKH 1 KOHLIENTH Ha POJIOBO OJIT0-
BOpHO Oy1teTrpare. OBoj mpotiec Tpeba /ia O1jie KOHTUHYMPaH,
a Ha TOYETOKOT KJIyUHa yiora Tpeba Jla MMaaT KOOpJMHATO-
puTe, KaKo TMPEeTCTaBHUIM Off ONIITHHCKATA aJ]MAHMCTPALIKja,
KOM BCYIIHOCT TIPETCTAByBAaT MHCTUTYIMOHATHATA MEMOpHja
BO OBaa 00J1acT 3a JIOKajiHaTa Biact. Bo muckycujata Gea u3-
HEeCeH) U MPeJIU3BHUIIMTE CO KOM Ce COOUYBAaT KOOPIMHATOPY-
Te, HO ¥ KOMUCHUTE 3a eJIHAKBM MOKHOCTH. belire 3akyyeHo
7leKa MPaBUTHOTO M PeaJiHo MIaHMpatbe Ha OYIIeTOT BO coryiac-
HOCT CO POJIOBUTE TIOTPeOM Ha HAceJIeHUeTo Ke MpUoHece 3a
noerKacHo paboTere Ha CeKoja JIOKaJHa BJIACT, a 0COOeHO
3a 3rojieMyBare Ha Hej3MHATa TPAHCIAPEHTHOCT ¥ OTYETHOCT.
[TpuToa, BasKHO e f1a ce 06e30e/11 Moj1o00pyBarbe Ha HAUMHMUTE 32
COpPabOTKa CO HALIMOHATHUTE MHCTUTYL[MM 3a pa3MeHa Ha Mojia-
TOLY M 3a TOJZPIIKA BO peajm3aliyja Ha 0OBPCKUTe Ha JIoKasl-
HUTE BIACTH, a Off JIpyra cTpaHa, 0be30e/yBare Ha MOroiemMo
VUEeCTBO Ha rparaHuTe BO MOCTABYBAETO M CTIPOBE/YBAHETO
Ha JIOKAJIHATE POJIOBU MONUTHKM. [IpucyTHMTE TIoCOUMja JleKa
BaKBUTE 00YKM Ce O] ToJIeMO 3Hauebe 3a OTIITUHUTE, 0COOeHO
BO MEPUOJIOT Ha 3aTOYHYBAeTO Ha MAHATOT Ha OMIITUHCKUTE
COBETHHMIIM U JleKa € TOTpeOHO YHAIpe/yBatbe Ha HalMOHaJl-
HUTE 1 JIOKQJTHY TOJIMTHKY 32 POJIOBA €IHAKBOCT, KAKO 1 BOBe-
TlyBarbe Ha MOHUTOPUHT MEPKH 3a YTBP/IyBatbe Ha YCTIeNHOCTa

Ha CIIpoBeieHnTe POJO0BMA KOHLIEIITA 1 ITOJIMTUKK.

at local level, whose implementation requires provision of
funds via the municipal budget. The participants having
gained less experience in this area got familiarized with
both national and local gender related policies from which
municipal obligations stem, such is the preparation of an
action plan on gender equality and report on conducted
activities. By means of practical exercises, municipal
participants were able to plan the municipal gender
programme, set and differentiate gender indicators that
shall demonstrate how much these programmes have
been really set and to what extent have the outcomes from
implemented activities been achieved. They also obtained
data on the state of play in gender equality and gender
representation in our country simultaneously comparing
them to those of other gender developed countries striving
to introduce measures and mechanisms for improvement
of this standing in our country. The role of coordinators
and their cooperation with members of committees on
equal opportunities was emphasized in view of undertaking
activities on raising the awareness of people in charge
within municipalities of introducing gender measures and
concepts of gender responsive budgeting. This process
ought to be continual, whereas coordinators as municipal
representatives should figure prominently at the onset
since they are deemed the institutional memory of the
municipality in this area. Throughout the discussion,
there was an expression of challenges encountered both
by coordinators and committees on equal opportunities.
It was concluded that equitable and real budget planning
in line with gender needs of citizens shall contribute to a
rather efficient operation of each municipality, particularly
on increasing its transparency and accountability.
Meanwhile, it is vital to improve cooperation methods with
national institutions in exchanging data and supporting
the execution of municipal obligations. On the other
hand, further participation of citizens should be provided
when setting and implementing local gender policies.
The participants accentuated that trainings of this type
are rather significant for municipalities, particularly at
the onset of the term of municipal councillors and there
is a need for improvement of national and local policies
on gender equality, as well as introduction of monitoring
measures of indicating the successfulness of implemented
gender concepts and policies.




Bo npocropuute Ha 3EJIC Tpenunr uenTapot ox 18 mo 20 an-
pu, 2016 royviHa MpeTCTaBHUIM Off OMIUTUHUTE U Off LIEHTPUTE
3a Pa3Boj Ha [JTAHCKKUTE PErMOHM MMaa MOKHOCT Jia YUeCTBYBa-

ar Ha pabotunHuia ,[IpoeKkTHO MeHarmparme Ha EY doHmoBu".
Oaa axruBHOCT Ha 3EJIC MPETCTABYBA fIefT Off peanu3anyjara
Ha CTpaTericKara 1efl 3a 3ajakHyBambe Ha KaraluTeTuTe Ha J1o-
KaJIHMTE BJIACTH , BO JIEJIOT Ha 00e30eMyBabeTo Ha non,upuma

On April 18-20, 2016 representatives of municipalities
and development centres of planning regions had the
opportunity to participate at a workshop in ZELS Training
Centre premises on “Project Management of EU Funds”.
This activity of ZELS is one part from the implementation
of the strategic goal on capacity building of municipalities
under the section of providing support to members to




Ha WIeHKUTe 3a 3rojieMyBare Ha MCKOPUCTEHOCTa Ha CPeqiCTBa-
Ta o EY cdoHmoBuTe, moCTanHy 3a Hamata 3emja. Co mopapiiKa
Ha KaHienapujata Ha ['epMancKara pasBojHa areHpja (I'13) Bo
Cxorje, 3EJIC yrBp/ix cepuja Ha aKTUBHOCTH 32 MCKOPUCTYBaIbE
Ha (hMHAHCKCKUTE TIporpaMy Ha EBporickarta YHuja, IIPeKy aH-
raKUpame Ha BUCOKOCTPYUHHMOT eKCIIePT 3a UCKOPUCTYBarbe Ha
eBporckuTe GoHmoBy, Jypuj Koban, on Perydrmka CroBeHuja.
EKcrieprckraTa noppiiKa e mojiesieHa Bo jiBe dasy. [IpBaTa of
18 o 22 anpu, a BTopaTa [0 KpajoT Ha Mecel] jyHd, 0Baa rojiu-
Ha. BeylmHOCT, Tpy Ofifie/IHA TPYIM COCTaBeHM Off IIPETCTaBHH-
111 Off ONIITHHUTE KOM M3rOTBYBAAT MPOEKTH 3a allIALIPaLe 3a
cpepcrBa o EY (hoHI0BUTE U 071 IIEHTPUTE 3a PasBoj Ha IIaH-
CKMTe pernony Bo eprogot of 18 no 20 anpu, 2016 ropuHa rm
HAJIONOJIHKja CBOMTE 3Haetha M MCKYCTBA BO OJIHOC Ha MPOLecH-
Te Ha MOATOTOBKA Ha MPOEKTHTE 1 allaTKUTe KOU IIPHUTOoa Ce KO-
PUCTAT, Ce 3amo3Haa co MOKHOCTHUTE 3a cOpaboTKa 1 yUecTBO Ha
CTOIAHCKUOT CEKTOP, IParaHCKUTe OPTaHMU3alUy 1 YHUBEP3UTe-
TH BO MEHAIIMPAeTO 1 UMITTIEMEHTal/jaTa Ha MPOEKTH 3a Peru-
OHaJIeH Pa3B0j, KAKO 1 CO CETAIHKTe Hauyesla ¥ MOIUTUYKY JBH-
raten Bo EY. Hus mpakTiuHa pabota, Bo popMupaHu MpoeKTHN
TAMOBM, TIPUCYTHUTE MMAa MOMKHOCT 1 HEMOCPENIHO Jia YTBP/IY-
Baar ¥ JIUCKYTHpAaT 3a UIeHTU(HKYBabe Ha IPOEKTHATA Hjieja,
(bopMyTpameTo Ha MPOEKTOT, MPOLecOT Ha MMITIeMeHTalHja,
Ha MOHMTOPHMHT 1 Ha eBajIyaliyja, Kako M 3a CaMHOT HauyH Ha
CIPOBENTYBAETO Ha JI0TOBOPOT.

CnepiauTe [1Ba JieHa, ofgHOCHO Ha 21 u 22 ampu, 2016 ro-
IIHA, TIPETCTABHULIUTE Off ONIITUHUTE MMaa MOKHOCT 3a He-
rocpeiHa cpefiba co eKCrepToT, 3a J0OMBambe Ha Hemocpes-
Ha CTpYy4YHa MOJPIIKA 33 peaju3alyja Wid MMIIIeMeHTaluja
Ha MPOEKTUTe KO I'M PaboTaT Wix UMIIEMEHTHPAaT BO OBOj
nepuoz. OBaa MOKHOCT ja MICKOPUCTHja OMIUTUHUTE: ['ocTHBAD,
Yaup u Pankosle.

increase the absorption of available EU funds for our
country. Supported by the Skopje-based German Agency
for International Cooperation (GIZ), ZELS defined a
series of activities to absorb financial programmes of the
European Union by hiring a highly-vocational expert in
absorption of EU funds - Jurij Kobal who comes from the
Republic of Slovenia. The expert support is divided into
two phases. The first one lasted from April 18 to 20 while
the second one is going to last till the end of June, this year.
In actuality, three divided groups composed of municipal
representatives who prepare projects to apply for EU
funds and of development centres of planning regions
from April 18 to 20, 2016 gained further knowledge and
experience pertaining to the project preparation process
and tools; got notified about: cooperation opportunities
and participation of the business sector, civil society
and universities in management and implementation of
regional development projects, current principles and
policy drivers in the EU. By means of practical work in
established project teams, the attendees could directly
define and discuss the identification of the project
idea, project formulation, the implementation process,
monitoring and evaluation process and the manner of
implementing arrangements.

On the following two days, April 21 and 22,
2016 the participants were able to hold a tete-a-tete
meeting with the expert, attaining direct coaching for
the implementation of their on-going projects. The
municipalities of: Gostivar, Cair and Rankovce reaped
this opportunity.
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Crynenty opt [IpaBHKOT hakynTeT Ha YHUBEP3UTETOT AMe-
pukan Konerp Cromije (YAKC), na 21 arpun, 2016 ropmHa, ro moce-
tuja 3EJIC, co Lien fa ce 3amo3Haar co aKTMBHOCTUTE Ha 3aeHu-
11aTa ¥ Co HaJyIe;KHOCTHTE Ha JIOKATHUTE BIIACTH BO Perybivka
Makemonuja. Vi3BpiuHata aupektopka Ha 3EJIC, [ymmia [lepu-
11K, Ha TOCTUTE UM ja TIpe3eHThpalle CTPYKTypaTa Ha OpraHu-
3aIyjara, YIipaBHUTe OpraHy 1 HAUMHOT HAa HUBHOTO (DYHKIIMO-
Hupame. [Tocoun feka HajBrcok opraH Ha 3EJIC e 'enepanHoTO
cobpanue, Koe co nocnegHute n3menn Bo Craryror Ha 3EJIC
opou BrymHO 90 7esieratu, ojf KOM JieBeT ce MPeTCTABHMIM Off
OMIITUHCKUTE COBETH, YIEHOBU Ha KOMUTETOT Ha COBETHTE Mpn
3EJIC, a mpyrute ce rpajioHauanuuiy. Bo n3narameTo mocebeH
aKIIeHT Oelre cTaBeH 1 Ha yyorata Ha 3EJIC, ofHOCHO Hej3uHH-
Te CTPATErHCKU 1eJTH, Kajie 0 0cobeHa BaKHOCT Ce aKTMBHOCT-
ute Ha nooupame. 3EJIC nma mapTHepcku ofiHoc co Bnagata Ha
Penyomika MakeioHuja 1 Bp3 0CHOBa Ha CKityueH MeMopaH/yMm
3a copaboTka oj1 2003 ro;Ha, BO KOHTUHYHMTET JIo0Kpa 3a 00be3-
OeyBare Ha MOKBAIMTETHM 3aKOHM KOU Ce TIOBP3aHHU CO CTIPO-
BeJIyBathe Ha HAIEKHOCTUTE Ha JIOKA/IHUTe BiacTy. McTo Taka,
Bo pamkuTe Ha CobpaHneTo Ha Peryonka MakemoH1ja mocTon
nocebHa Komucuja 3a mpariiarba 3a JIoKaJHaTa BJIacT, Kajie, UCTo
TaKa, ce 1001pa 3a JIOHeCyBarbe Ha 3aKOHCKH pellleHja Bo T10713a
Ha JlelleHTpajI3alyjaTa.

CrymeHTHTe Ce 3amo3Haa U co akTuBHocTUTe Ha SEJIC BO
OJIHOC Ha MOJIpUIKaTa WITO 3aej[HMIIATA MM ja JlaBa Ha Ofll-
TUHWUTE, CO T/ THe Jla 00e30eyBaaT MOKBAJMUTETHU YCIYTH 3a
rparanuTe. [1peky 3EJIC Tpenunr tentapor (3TLI) ce ompskyBaat
aJIeKBaTHU OOYKM 3a OTMIITUHCKATA a]MAHUCTpAIIja, CO MITO Ce
3ajakHyBaaT HUBHUTe Kamauutetd. Vimeno, 3EJIC numa u agmu-

Students of the School of Law at the University American
College Skopje (UACS) paid a visit to ZELS on April 21, 2016
to get familiarized with the activities of the Association
and the competencies of municipalities in the Republic of
Macedonia. The Executive Director of ZELS, Dusica Perisic
introduced the guests with the organization’s structure, its
managing organs and the manner in which they operate.
She underscored that the highest organ of ZELS is the
General Assembly, which pursuant to penultimate changes
to the Statute of ZELS, consists of 90 delegates, of whom
9 are presidents of municipal councils, members of the
Committee of Councils of ZELS, while the remainder is
composed of mayors. In her address, she placed particular
emphasis on the role of ZELS, i.e. its strategic goals, mainly
pinpointing the lobbying activities. ZELS has established
partnership relations with the Government of the Republic
of Macedonia and lobbies incessantly on the grounds of a
Memorandum of Cooperation concluded in 2003 for the
sake of providing better laws, as related to the execution of
local self-government competencies. Additionally, there is
a particular committee functioning within the Assembly of
the Republic of Macedonia on local self-government issues,
therein lobbying for adoption of legal solutions in favour of
the decentralization process.

The students got also familiarized with the activities
of ZELS pertaining to the support of the Association to
municipalities, seeking for enhanced services to the citizens.
Appropriate trainings for the municipal administration
are delivered via the ZELS Training Centre (ZTC), which
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HUCTPATMBHA €JIMHMIIA 32 MOJIPIIKA HA eJIEKTPOHCKUTE YCIYTH
3a ommrunuTe (3EIIE), mpeky Koja ce 0BO3MOKYBa 3a0p3aHOTO
pea3upare Ha efiHa off IPUOPUTETHUTE LI/ Ha 3ae/IHULIATA,
a Toa e MOJIIPIIKA Ha CBOMTE UJIEHKM Ha MATOT Ha CO3/laBatbe-
TO Ha ,,E-ommrtiHa“. CUCTEMOT 3a e/IEKTPOHCKY YCIIYTH, Kafe e
CMECTeH XapfIBepoT U CUTE eJIeKTPOHCKM arlyIMKalAu, TPe mo-
BeKe rouHy Oere mopurHat Bo mpocropuute Ha 3EJIC. OBaa
e[IMHUIIA, eTHOBPEMEHO, BO UMETO Ha CUTE OIIITUHHM, TO BPIIX
HEroBOTO OJIPKYBame Kako 1 00e30e/yBameTo Ha HellpeueHo-
TO KOPUCTEHE Ha CUCTEMUTE Off CTPaHa Ha OMIITUHMTE. VMIie-
MEHTUPAETO Ha eJlHa O] o3HavajHuTe e -anaTku, E -omobpe-
HUe 3a rpajielhe” CTaHa U IPBUOT MBO3eH mpofyKT Ha 3EJIC 3a
JIOKQJIHUTE BJIACTH O]f, 3eMjUTe O PETMOHOT. VI3BpIHaTA [IUpEeK-
TOpKa MOCOUM Jieka e ocobeHo 3HauajHo 1ro 3EIE 3amouna co
COTICTBEHHMTE KaJ[POBCKM PeCypcH Jla U3paboTyBa HOBU e-ajiaT-
KU, WY TIOCTOjHUTE JIa T HagArpazysa. [IpucyTHute ce uHTepe-
Cc1paa 3a HaJlJIe)KHOCTUTE Ha JIOKATHKTE BJIACTH, HAUMHOT Ha (-
HAHCUPAbETO HA OTIITUHMTE, KAKO U 38 POEKTUTE 1 aHAJIU3UTE
mrro ru 1ipaBu 3EJIC 3a BaskHM TTpalarma off 0bacta Ha JielieH-
TpanM3alujaTa Ha BlacTa BO 3eMjaBa.

Ei‘l ["'l’"
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contributes in strengthening their capacities. Namely, ZELS
has an administrative unit at its disposal for supporting
electronic services offered to municipalities (ZEPE), which
as such, enables accelerated attainment of one of the
priority goals of the Association - supporting its members
on the way of creating the “e-municipality”. The system of
electronic services, where the hardware and all electronic
applications are located, was designed in the premise of ZELS
several years ago. This unit is simultaneously maintained
on behalf of all municipalities and provides them with an
incessant use of the systems. The implementation of one of
the most significant e-tools “E-building permit” became the
first “export” product of ZELS for municipalities of regional
countries. The Executive Director considered vital that
ZEPE commenced developing new e-tools and upgrading
existing ones by its own human resources. The participants
demonstrated their interest for local self-government
competencies, the method of financing municipalities as
well as projects and analyses conducted by ZELS on crucial
issuesin the area of decentralization of power in the country.

NPASTIENYBAATIMOMHOCTMTESASAEHUN KN
HAGTANHAITA3AROTF3AIENTEKTRUNMHAEHERTHIAR AVIINY HOTOI0GBET/IYBAIGE
SKOPJE-BASED MUNICIPALITIES CONSIDER POSSIBILITIES FOR JOINT
PERFORMANCE IN THE ENERGY MARKET FOR STREET LIGHTING

UneHoBn Ha Mpeskata 3a eHepreTcka e(MKAacHOCT IMpH
3EJIC ofi HEKONKY CKOIICKM OIIITVHY, 33eIHO CO MPeTCTAaBHU-
1m ofi rpagiot CKorije, ofipkaa COCTAHOK BO /]MUHUCTPATMBHA-
Ta 3rpajia Ha 3EJIC Ha 22 ampwn, 2016 royivHa, co 1en Mery-
ceOHO KOHCYNITUPAmbe 32 MOMKHOCTHTE 3a 3ae[IHIUKO YUECTBO Ha
1a3apoT 3a mbepannsalyja Ha eflekTpruHa eHeprija, B Of{HOC
Ha YJIMYHOTO OCBeT/yBame. Criope]] 3aKOHOT 3a eHepreTyiKa off 1
jyma, 2016 roamHa, moTponryBadute Kor Bo 2015 rojjuHa, Ha ro-
IWIIHO HMBO MMate rotpomyBadka Ham 1000 MWh ce cTekny-
BaaT Co MPaBO 3a CAMOCTOEH HACTAIT Ha Ma3apoT Ha eleKTpUIHa
eHepruja, OfIHOCHO MMAAT MOKHOCT Ha M300p Jla/ii Ke paciu-

The members of the Network on Energy Efficiency
of ZELS coming from several Skopje-based municipalities
along with representatives of the City of Skopje held a
meeting in the administrative building of ZELS on April
22, 2016 with the aim to mutually address possibilities
for joint performance in the market for liberalization of
energy regarding street lighting. Pursuant to the Law
on Energy, energy consumers who have consumed over
1000 MW/h annually in 2015 are eligible to participate
independently in the energy market as of July 1, 2016. They
could either decide to release a tender for procurement of
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IIaT TeH7lep 3a HabaBKa Ha eJIeKTPUUHA eHepruja Wi Ke ocTa-
HaT KaKo JI0CeTa, fla ce CHabJyBaar 1o perynapHu IeH! Kaj J10-
CEeralHuoT CHA0/IyBay.

CKOIICKWTe ONMIITVHK MCTAKHAA JIeKa TPOLIAT 3HAUMTeNI-
HM CPeJICTBA 3a YIMYHOTO OCBET/IYBabe U JieKa CO UCKOPUCTY-
BameTO Ha 3aKOHCKUTe MOKHOCTH 3a Oepasm3aljja Ha Ta-
3apoT OU MoKese fa obe3bepar 3amTesia Ha (PUHAHCUCKUTE
CpeJiCTBA KOM cera ce Tpoliat 3a oBaa HameHa. /[unemara Ha-
CTaHyBa BO OJIHOC Ha TI0fle/ieHaTa COMCTBEHOCT Ha 0Ba OCBeT-
JTyBatbe, Mery JlokasHaTa BjacT 1 rpazioT CKorje, mopajiy mTo
e oTpebHO 1A ce U3Hajjie pelleHye 3a 3aeJHAUKM HaCTall Ha
masapot. bete mocoyena mMoxHocTa rpajot CKorje, BO UMe-
TO Ha CUTEe CKOIICKM OMIITHHMU [ja MOJATOTBUA 1 00jaBU TEHJEp
3a HAjII0BOJIEH CHAOZyBau CO eJIeKTpMYHa eHepruja, mWTo Ke
ce ofiHeCyBa Ha TOTPOIIYBAYKATa Ha YIMUHOTO OCBET/IYBalbeE.
[Ipuroa, moTpeOHa € COrJacHOCT Off CHUTe OMIITMHU, a Ha-
0aBKaTa OM ce ojHecyBaja Ha JeJI0T Ha YIuLuTe ordaTeHu
Bo JIYII-ot Ha I'pag Ckomje. belre gucKyTHpaHa MOKHOCTA 3a
MEIYOIIITHHCKA copaboTKa, Kajie MpeKy NoeJuHeuHu Joro-
BODY OM ce peryiupaje MoHaTaMOUIHUTE MeryceOH! paszmo-
JKyBatba, Mery OIMIITHHATA 1 IPafoT.

Kako BTOpa munema berre mocoyeHa noTpebara o1 n3Ha-
orame Ha HAUMH KaKO OIIITHHUTE Ja ja MICKOPUCTAT MOKHOCT
3a c1000jIeH HACTaI Ha MasapaTr 3a HabaBKa Ha eJeKTpuu-
Ha eHepruja M 3a VUWIMIITATa, UMM Opousia He ce BojaT Ha
OMNIITHHATA KOja € 0CHOBAY, TYKY Ha CeKoe T0eANHEYHO YUl-
JIMIITe Kako mocebeH mpaseH cybjekt. Cekoe f00po pelneHie
01 0110 Off MOJI3a 3@ JIOKAJIHUTE BJIACTU BO UMK YUMJIMIITA,
KaKo 13BOP Ha 3arpeBare Ce KOPUCTH eJleKTpUYHaTa eHep-
ryja, OuejKu 61 Moskeo 3a ce 3amTenu 1 Jo 70% Ha TOyII-
HO HUBO 0f] (PMHAHCUCKUTE CPEJICTBA LITO Cera Ce TPOLIAT 3a
OBaa HaMeHa, a MpUToa Jla He ce yeka aypu mo 2019 roguHa
KOora MajuTe TIOTPONIYBAuM Ke MMaaT IIPaBo Jja M37ie3ar Ha Ia-
3apoT 3a eJIeKTpIYHa eHepruja.

Ha cpepbara Oere mpezjIoxKeHo fia ce MICKOPUCTH MOHY-
7laTa of1 HeBNAJIMHKOT CEKTOP 3a becriaTHa M3paboTKa Ha CTy-

energy or to keep on consuming energy as up to present,
supplying it at regular price by the supplier.

Skopje-based municipalities accentuated that con-
siderable funds are spent for street lighting, whereas the
absorption of legal possibilities for liberalization of the
energy market would, in turn, provide savings that are
currently spent for this purpose. The dilemma arises in
terms of shared ownership of street lighting, between
the municipality and the City of Skopje. Hence, a solu-
tion ought to be found for joint participation in the mar-
ket. There is a possibility for the City of Skopje to draft
and release a tender on behalf of all Skopje-based mu-
nicipalities for the most favourable supplier of energy for
consumption of street lighting. However, consent should
be reached by all municipalities while the procurement
should refer to the section of streets encompassed in the
DUP of the City of Skopje. Another possibility was dis-
cussed in view of inter-municipal cooperation, where-
by forthcoming common debts between the municipal-
ity and the City of Skopje would be cleared via separate
contracts.

As second, highlighted was the dilemma regarding
the need to detect a way in which municipalities could
reap the opportunity of free participation in the market
for procurement of energy for schools whose counters
do not fall under the liability of the municipality, who
is a founder, but to each school as a separate legal
entity. Hereby, any feasible solution would be in favour
of municipalities, as they consume energy in schools
as a method of heating. Moreover, savings could reach
up to 70% annually from funds spent for the time being
precisely for this purpose, without having to wait by 2019
when some schools, functioning as small consumers, will
have been eligible to join the energy market.

At the meeting it was proposed to use the offer
by the non-governmental sector to freely draft a study
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Ivja Bo 0071acTa Ha eHepreTyKara, BO Koja 01 Ouie Ipelr3Ho
pasryielaHd ¥ TI0COYEHM CUTEe COJYIMM ¥ MOMKHOCTH 3a Pas3-
pelyBambe Ha OBHE TPEeJU3BULM , Off TIPABeH M Off TEXHUUKK
aCIIeKT, MOBP3aHK O JIMbepanm3alyjaTa Ha MasapoT Ha efleK-
TPUUHA CTPYja M MOKHOCTUTE 3a HACTAIT HA JIOKAJIHUTE BIACTH.

7\

on energy, in which all solutions and possibilities for
overcoming these challenges would be thoroughly
revised and pinpointed, both of legal and technical
nature, related to the liberalization of the energy market
and possibilities for participation of municipalities.

{ )

AWIEMU 3A UMNIEMEHTUPAILE HA HOBATA METOA0/10TVJA NPU
U3PABOTKATA HA TOAULLHWUOT NJIAH 3A BPABOTYBAIbE

DILEMMAS IN IMPLEMENTING THE NEW METHODOLOGY DURING THE
PREPARATION OF THE ANNUAL PLAN ON EMPLOYMENT

UneHoBUTe Ha TeJIOTO 3a MOApIIKa Ha Mpekara 3a yrpa-
BYBaIbe CO UOBEUKM PECYPCH BO OMIITHHUTE, Ha 13 ampu, 2016
roamHa Bo mpoctopunte Ha 3EJIC, ompikaa cocranok. Cpepoa-
Ta Oellle MHUIMPAHA CO IIeJT U3HAOrabe Ha pellieHuja 3a mpe-
JU3BULIUTE CO KO Ce COOUyBaaT JIOKAJIHUTE BIACTH, BO BPCKa
CO MMIIEMEHTHPabETO Ha MeTofioorujata 3a miaHuparme Ha
BPabOTYBAETO BO jABHUOT CEKTOP CO HAUEJIOTO 3a COOZIBETHA
11 TIPaBMUHA 3aCTaIleHoCT, Kako 1 (hopmata, cofipKuHara 1 00-
paseloT Ha FOJMITHKOT T/IaH 3a BPabOTyBare 1 N3BEIITAjOT 3a
peajM3alja Ha TOIMIIHKOT TUIaH 3a BpaboTtyBate (CrykbeH
BecHMK Ha PM 6p. 63 o1 1.04.2016 roamHa) Koja mponseryBa oj
ujie 5 craB (3) of1 3aKOH 3a BpabOTEHUTe BO jaBHUOT CEKTOP.

[Topaam rosem 6poj Ha OTBOpPEHM Mpallarma 1 JAUIeMI BO
OJIHOC Ha TIOCTAIKaTa 3a M3paboTka Ha [OJMIIHMOT MIaH 3a
BpabOTyBare BO OMIITHHATA BO COTJIACHOCT CO OBAa METOJI0-
JIoTMja, TIPUCYTHUTE YTBP/IMja TIOTPeda 3a OfipyKyBarbe Ha UTHA
pabotuHMIA co mpeTcTaBHALM off MMOA, Ha Koja Ke MoKat
7la iobujat pesieBaHTHY MH(OPMAIIMH 3a 1IeIOKYITHATA TT0CTaIl-
Ka. Tue mocounja ieka MM e ToTPeOHO eTanmHo 0bjacHyBakbe
Ha TIOCTaIKaTa 3a TOTMOJHyBatbe Ha Tabesata TMpeKy MpucTa-
not http://balancer.mioa.gov.mk/. Mcro Taka, umaar norpeda
7la ja pa3penmiar AueMara Kako fia ce riaHupaaT BpaboTeHuTe
Ha KOM MM MUPYBa PabOTHUOT OZIHOC TIOPafii BpIIethe Ha jaBHA
TIeJHOCT, KaKO 1 BpabOTeHWUTe KOM KOPUCTAT HerUtaTeH 0JMOp
1M KaKo Jia ce MpeJIBUIU U UCTUIaHUpPa PacIpesieNlyBabeTo Ha
BpabotenuTe. [1oToa, ivyema ce jaByBa 1 BO OJIHOC HA POKOBH-
Te 3a JIOHeCYBakbe Ha 0BOj IJ1aH, OJHOCHO JI0 KOTra e BO3MOKHO
TPOJIOHTMPAbeTO, 0COOEHO 1ITO UCTHOT Tpeba fia Ouie u3ria-
caH 1 oj; COBETOT Ha OMIITUHATA, a HETIPeJIBUJIMB € U JIeJIOT
Ha TJIAHMPAEeTo Ha Jinila Kou Tpeba fla ce TIeH3MOHMpaar, Ho
ro KOpMCTAT 3aKOHCKOTO MPaBo [ia MPOJI0JIKAT €O paboTa, a Mo
HEKOJIKY Mecelly 3aMUHYBaat BO MeH3Mja.

The members of the body for supporting the Network
of Human Resource Management within municipalities held
a meeting in ZELS premises on April 13, 2016. This meeting
was initiated for the sake of detecting solutions to challenges
encountered by municipalities in terms of implementing the
Planning Methodology on Employment in the Public Sector
via the principle of adequate and equitable representation;
the form; the content; the annual employment plan sheet,
and the report on implementation of the annual plan on
employment (Official Gazette of RM, No. 63 as of April 1,
2016) stemming from Article 5, paragraph (3) to the Law on
Public Sector Employees.

Due to animmense number of open issues and dilemmas
regarding the procedure of drafting the annual plan on
employment in the municipality in conformity with this
methodology, the attendees laid down the need of delivering
an immediate workshop with the representatives of MISA
at which they could obtain relevant pieces of information
about the overall procedure. They accentuated the necessity
for detailed explanation of the procedure of filling in the
table via the link http://balancer.mioa.gov.mk/. In addition,
they should resolve the dilemma of arranging the issue of
employees whose employment is put in a state of rest due
to the performance of public office as well as of employees
who use unpaid leave, and arranging the secondment of
employees. A further dilemma arises pertaining to deadlines
for adopting this plan, that is, till when is prolongation
possible, particularly because the same must be voted
through by the municipal council. Furthermore, the section
referring to entities who shall retire is also unpredictable,
yet the latter use the legal right to continue working and
retire after several months.
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[Tpucyraure ce gorosopuja 3EJIC ma moctaBu bapame [0
MUOA 3a HOMUHMpAlbe Ha afieKBaTHU CTPYYHU /IMLIA KOU Ke
MOKaT Jia ofpskat obyka Bo mpocropuute Ha 3EJIC TpeHUHr
LIeHTApOT U [la OJIrOBOPAT Ha CUTE JIJIeMHU Ha [IPETCTAaBHUITE
0J1 OJifieJleHnjaTa 3a YOBEUKM Pecypcy ojf OMIITHHUTE 3a Tpa-
BUJIHA M3paboTKa Ha ['o/[UIIHKOT Iy1aH 3a BpaboTyBatbe, BO CO-
TJIACHOCT CO HOBaTa MeTOJI0JNOTHja.
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The participants agreed that ZELS shall submit a request
to the MISA on appointment of appropriate experts who
would deliver a training in ZELS Training Centre premises
in order to address all dilemmas faced by representatives of
human resource departments within municipalities aiming
at proper drafting of the Annual Plan on Employment in line
with the new methodology.

1 )

JAKHEIHE HA KAMALMUTETUTE HA ACOLIWJALLMWTE HA JIOKAJTHU BNIACTU 3A
JIOBUPAILE MPU KPEUPAIHE HA NMPOTPAMUTE O EY OOHJOBUTE

STRENGTHENING MUNICIPAL ASSOCIATIONS’ CAPACITIES ON LOBBYING
WHILST DRAFTING EU FUNDING PROGRAMMES

Bo mepuopor 25-26 ampun, 2016 romuHa, mpeTcTas-
Huk ofi 3EJIC yuecTByBamie Ha paboTunHMIA BO BueHa
(ABcTpuja), TOCBeTeHa Ha rpajiethe Ha KaraluTeThTe Ha
acolMjallMUTe Ha JIOKAJTHUTE BJIACTM HA 3eMjUTe of Jyro-
rcroyHa EBporia 3a 06e30e/yBare Ha MorojiemMa MCKOPUC-
TEHOCT Ha CPejICTBaTa Off eBPONCKUTe (hOHOBHU IITO UM Ce
moctanHy Ha oBue 3eMju. OBoj HacTaH Oelile MOCBeTeH W Ha
MOKHOCTHUTE 3a Tpajietbe Ha MOUTHKY 3a JoOupatbe Kaj ce-
Kperapujature 3a EY mpamama 1 EY mpucyTHuTe MHCTU-
TYLIUUTE BO OBUE JIPKABM, 3a HABPEMEHO BKJIyUyBame Ha
acolMjaluTe TP Pa3BOjOT HA MPOrpaMUTe KOW MPOU3-
neryBaat ofi EY dhoHioBUTe Kajie JTOKAJHUTE BIACTH KMMa-
aT MOKHOCTY 3a aIlyIuIypare U 100MBambe Ha OBHMe Cpefl-
crBa ( MIIA , mpekyrpaHuuHa copaboTka ...) [Ipucyraute
MMaa MOKHOCT Jla pa3MeHaT UCKYCTBA, a Ce TOBOpelle U
3a yjorata ¥ MpPUJIOHECOT Ha TPaJZloBUTE W HA JIOKAJHWUTe
BJIACTY BO TPOIIECOT Ha MPKCTaMyBakbe Ha OBUE 3eMju KOH
Yuujara. [Ipu Toa Gea mpe3eHTHpaHy U HALIPT HACOKU Ha EY
nporpamupame, noarorsenu og BACU] [Iporpamata. Cute
KOMEHTapu U TPeJyyIo3x Off MPUCYTHUTE TPETCTABHUIA Of
acollMjaliTe Ha JIOKAJHUTEe BJACTH Ke OMJAT BKIIyUeHU
Bo YmarcrBoro. Lenrta Ha nmporpamata BACID, dbuHaHcupa-
Ha of ABCTpHCKaTa areHiuja 3a pasBoj (wWww.bacid.eu), e
jAKHEeme Ha KallalUTeTUTE Ha 3eMjUTe KO He Cce UJIeHKM Ha
EY op 3anagen bankan u Monpasuja.

Bropuor nen on pabortunuuiara, EY Mpexara Ha AB-
CTpUCKaTa acouujauuja Ha rpagoBu u ommtuad ( AACT)
u npercraBuuuure of Mpexara Ha EY agMmuHuMcTpaiuja-
ta npu HAJIAC umaa 3aefiHMUKM HacTaH BO OMIITHHA-
Ta Buena, unja men Gelle MOTTUKHYBambe Ha HedopMmasHa
TpaHcdep Ha know-how Bo BpcKa co akTyenHu TeMU U Qu-
HAaHCUpame, pPesleBaHTHU 3a TPAJIoBUTE U OIIITUHWUTE BO
paMKKTe Ha TAPTHEPCTBOTO 3a yuetbe. HacTaHoT mpeTcTaBy-
Baille miaTopMma 3a BMpeKyBare 1 pa3MeHa Ha MCKYCTBa
¥ NIPeIM3BULIM Ha OMIUTHHUTE BO 0Baa 0071acT, a obpaKame
1Maa BpaboTeHuTe U MOJUTUUAPUTE OJIFOBOPHU 3a paboTH
Ha QonzioBuTe Ha EY M ekcriepty Ha MOMUTUKUATE U TPO-
rpamuTe Ha EY- duHaHcupame. [IBata HacTaHu bea hyHaH-
CHpaHM Of] cTpaHa Ha ABCTpMCKATa areHIja 3a pasBoj BO
paMmkute Ha rpoektoT BACID u nojapkaH off CTpaHa Ha aB-
CTpUCKaTa acolujalyja Ha rpajoBu U rpagoBu 1 KDZ - LleH-
Tap 3a UCTPaKyBare Ha jaBHATA aJ]MUHUCTPAIIH]a.

In the period April 25-26, a representative of
ZELS participated in a workshop in Vienna (Austria)
which was intended for the capacity building of
municipal associations in South East Europe on
providing greater absorption of European funds made
available for them. This event was also dedicated to
policy-making possibilities in order to lobby before
the secretariats on EU issues and EU missions to
these countries to timely inclusion of associations
in developing programmes that stem from the EU
funds where municipalities reap opportunities of
applying for and obtaining these funds (IPA, cross-
border cooperation...) The attendees also exchanged
their experience, and it was also spoken of the role
and the contribution of cities and municipalities in
the accession process of these countries to the Union.
Furthermore, a draft-guidance was presented tothe EU
Programs prepared within the BACID Programme. All
the remarks and proposals of present representatives
of municipal associations shall be incorporated in the
Guidance. The aim of the BACID Programme, funded
by the Austrian Development Agency (www.bacid.eu)
is to empower the capacities of non-EU countries of
the Western Balkans and Moldova.

On the second day of this workshop the EU
Network of the Austrian Association of Cities and
Towns (AACT) and the representatives of the EU
administration network within NALAS held a joint
event in the Municipality of Vienna, whose aim was
to foster informal transfer of know-how related to
current issues and funding, as relevant for cities
and municipalities within the learning partnership.
This event was regarded as a platform for networking
and exchange of experience and challenges of
municipalities in this area, while employees,
politicians in charge of EU funds and experts in EU
funding policies and programs delivered a speech.
Both events were funded by the Austrian Development
Agency in the frames of BACID Project and supported
by the Austrian Association of Cities and Towns and
KDZ - Centre for Public Administration Research.
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3EJIC

3EHC 0 PEAJIU3UPA MPOEKTOT 3A NMOAAPLUKA HA AIBAHWJA 3A ENIEKTPOHCKO

U3AABAILE HA 103BOJIA 3A TPALIBA

ZELS IMPLEMENTED THE PROJECT FOR SUPPORTING ALBANIA IN ELECTRONIC

ISSUANCE OF BUILDING PERMITS

[lo xpajot Ha Mecery anpun 3EJIC ro cripoBefie 10roBo-
poT 1wTo ro ckiyun co OTBOpeHnoT perrnoHaneH Gouz (OPD)
3a peajim3allija Ha el ofl MpoeKToT ,[IponmpyBame Ha cuc-
TeMoT E -ofjobpeHue 3a rpageme Bo Jyrouctouna EBporma“,
KOj ce ofiHecyBalle Ha 00e30eflyBame Ha MOAMpPIIKA Ha Pe-
nybnmka AnbaHuja 3a MMIJIEMEHTHpabe Ha eJIeKTPOHCKO
13JiaBame Ha JI03BOJIa 3a Tpajba, KaKo U 3a M3TOTBYBakbe-
TO Ha MpPernopakuTe 3a UMIUIEMEHTUPake Ha 0BOj CUCTEM BO
IIpHa 'opa, KocoBo 1 bocHa 1 XeplieroButa, Bo COTIacHOCT
CO HUBHOTO 3aKOHOJIaBCTBO.

Bo nepuopor ox 25 o 27 anpun, 2016 roguHa, npeTcTa-
BHUIM Off cTpyuHata cnyxk6a Ha 3EJIC, npegBomeHn o u3-
BpuHaTa gupekTopka Ha 3EJIC, [lymuia [lepummk, Oea Bo
Tupana (Perryonmka Anbanuja) Kafe ce peamusnpaa 0OYKH
3a JIMIATa MTO Ke ro Kopucrar cucteMot. [IpeTcraBHMiu-
te of 3EJIC mapoa cTpy4yHa MOJZPIIKA, TpeHecyBajKu TH
CBOMTE MCKYCTBA M BO OJIHOC HA CITPOBE/IYBAmETO Ha 00Y-
KWUTe ulja peanusaliuja ce ojiBUBaIle TOKMY OBHUE JIEHOBH,
3a MPeTCTaBHULMTE Off OMIITUHUTE, O] jABHATE UHCTUTYIINM,
KaKo 1 3a [IpyruTe KOPUCHUIM Ha CUCTEMOT.

V3BpimHaTa mupeKkTopKa fiajie M3jaBa 3a anbaHCKU-
TE MeJIMyMH, Kajie Harjacy fieka Ha bapate Ha Munucrep-
CTBOTO 3a ypbaH pasBoj Ha Anbanmja, 3EJIC ro mpeHece
MCKYCTBOTO CTEKHATO MPU M3/1aBabeTo Ha rpajiekHUTe J10-
3Bo/I B0 Makeyionunja. Taa mocouu fieKa e 3a[j0BOJIHA IITO
AnbaHuja MoKakasa Bojlja M MHTepeC 3a BOBE/IyBatbe Ha 0BO]
CHCTEM, 3 BOCIIOCTABYBAbe Ha COPAOOTKA BO Pa3BUBAETO
Ha HOBM MOJIe/IM Ha YCJIYTM 3a rparaHuTe W 3a OM3HHUC 3a-
eZIHMIIATA, IITO TPETCTAaBYBa Hajjobap HAuMH 3a pa3Boj Ha
efHa 3eMja. Mudbopmupa eka MakemoHuja e mpBa 3eMja Bo
EBporna, a BTopa Bo CBETOT Koja e[JUHCTBEHO I'M U3J]aBa Ipa-
JIe)KHUTE JI03BOJIM HA eJIeKTPOHCKYU HauMH. -, bupejku mo-

MHUHaBMe HHU3 [eJIMOT ITporec 1 UMaMe TojJieMO UCKYCTBO BO
OBaa O6H8CT, 3HaeMe KOU IPeYKn o1 Mokene Ja HaCTaHaT
npu HMHHEMEHTHHMiaTa, 3aTOa CMe IIOJTOTBEHN [a UM I10-
HyauMe ToOApIIKa U Ha 3€MiI/ITe O/l PETMOHOT. Co Bamero

By the end of April, ZELS enforced the agreement
concluded with the Open Regional Fund (ORF) on
implementation of a part of the Project “Extending the
E-Building Permit System in South East Europe”, which
referred to the provision of support to the Republic of
Albania in implementing the electronic issuance of building
permits as well as to the preparation of recommendations
for implementing this system in Montenegro, Kosovo, and
Bosnia and Herzegovina in compliance with their legislation.

In the period April 25-27, 2016 representatives of the
Executive Office of ZELS, led by the Executive Director
of ZELS, Dusica Perisic paid a visit to Tirana (Republic of
Albania) where they delivered trainings for entities who
are going to use the system. ZELS representatives gave
vocational support by exchanging their experience and in
terms of implementing trainings that were delivered these
days for municipal representatives, public institutions and
other users of the system.

The Executive Director of ZELS gave an interview for
the Albanian media in which she accentuated that at the
request of the Ministry of Urban Development of Albania,
ZELS transferred its experience gained in issuing building
permits in Macedonia. She voiced satisfaction that Albania
has demonstrated its willingness and interest to introduce
this system and to establish cooperation for development
of new service models for the citizens and the business
community, which is regarded the best development
method of a country. She also notified that Macedonia is
the first country in Europe and second worldwide which
issues building permits solely electronically. “Having gone
through the overall process and having gained an immense
experience in this area, we are aware of the obstacles that
might arise throughout the implementation. Therefore, we
are ready to offer support to the countries in the region.
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MUHKCTEPCTBO, HA MOUETOKOT Ha MapT, MOCTUIHABMeE JIOT0-
BOp U OTTOTral Bo AjbaHuja ro MpeHecyBaMe HalleTo 3Ha-
eme, MCKYCTBa U NPeau3BUIY, COOUEHH IIPY CaMMOT IIpO-
1lec Ha U3JjaBatbe Ha TPpajiekHu JJ03BONM ", u3jaBy [lepulInK.
Taa roBopele 1 3a MoeJHOCTABYBAETO HA camara Mmpolie-
Iypa Ha M3JlaBambe Ha TpajiekHata J03B0Ja, 3HAUeheTo Ha
MpUMeHATa Ha OBOj CHCTeM BO JIJIOT Ha CKpaTyBameTo Ha
TIOCTANIKUTE, eMHCTBEHOCT Ha MOoCTaNKaTa Ha 1iejiaTa Tepy-
TOpPH]ja, TPaHCIIAPEHTHOCTA, 3allTe/jaTa Ha YOBEUKH PeCypcu
1 XapTyja, a 0c00EHO ja MoTeHLpa 1 MpeHOCTa ITO 0f KOj
oumno fen Ha AnbaHuja, UM Ha CBETOT, CAMO CO MPUKIYYY-
Bame Ha eleKTpoHCcKaTa miaTdopma 3a rpafiekHa 103Bosia
OapaTesnoT MOKe Jla I'M BHecCe MOTpeOHUTe I0JaToLu 1 J1a I'o
cleii CaMMOT TeK Ha M3]]aBambeTo Ha JJ03BOJIaTa: Kako Teye,
KOJIKY Tpae 1 JI0 Kajle CTUrHaja nporenypata. Ox 1 centem-
BpH, 2016 roguHa 0BOj Mpolec Ke Ouje 3afo/DKUTeIeH BO
AnbaHnja, a OHMe WITO ce 3aMHTepecpaHy Toa Ke MosKar Jia
ro HanpaBaT 1 ofi 20 maj, 2016 roguHa.

UckycrBaTa Ha Make[joHMja, KAKO 1 Ha 3eMjuUTe Of pe-
TYIOHOT 3a M3/IaBare Ha rpajiekHa J103Bosia Ke OUJaT n3He-
ceHM Ha Bropara MeryHapopgHa KoH(epeHIHja, IITO Ke ce
OZpku BO TrpaHa, BO opraHm3aiyja Ha MUHACTePCTBOTO 3a
ypbaH pasBoj, Ha 5 Maj, 2016 roguHa Ha TeMa: , EnekTpoHcKu
rpajiekKHu JI03BOJIM 3a TIOKOHKYpeHTeH pernoH”, Kage 3EJIC
Ke MMa MocebHO M3yarame.

7\
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At the onset of March, we reached an agreement with your
ministry and have since then been transferring to Albania
our knowledge, experience and challenges faced during the
very process of issuing building permits” stated Perisic. She
also spoke of the simplification of the procedure of issuing
building permits, the significance of applying this system in
view of shortened proceedings, the procedure uniqueness
in the whole territory, its transparency, the saving in
human resources and paper, but particularly highlighted its
advantage, as from any angle of Albania or in the world, solely
by logging in the electronic platform of building permits all
necessary data could be inserted and the flow itself of issuing
the permit could be tracked: how it proceeds, how long shall
it last and to what step has the procedure reached. As of
September 1, 2016 this process shall be mandatory in Albania
while interested entities may commence implementing it as
of May 20, 2016.

The experience of Macedonia and of regional countries
in issuing the building permits is going to be exchanged at
the second international conference that is going to be held
in Tirana under the organization of the Ministry of Urban
Development on May 5, 2016 entitled: “Electronic Building
Permits for a more competitive region” at which an address
will be delivered by ZELS.

{ )

PACTO/IATAIHETO CO TOYHU NOAATOLIA- OCHOBA 3A MPABU/THO NTAHWPAIBE 3A
YMPABYBAIbE CO KOMYHAJIHUOT OTIA BO JIOKAJIHATA BJIACT

DISPOSAL OF EXACT DATA — BASIS FOR PROPER COMMUNAL WASTE
MANAGEMENT IN LOCAL SELF-GOVERNMENT

HenocraTok Ha penieBaHTHM UH(OPMALIUK 32 COIPIKN-
HaTa M KOJIMUMHATA HAa KOMYHATHUOT OTTaj| ¥ oTpebaTa of
aJIeKBaTHA aHA/IN3a, IIAHUPalhe W YIIPABYBawe CO HEero Of
CTpaHa Ha KOMYHAJIHUTE MPEeTIpPHUjaThja U JIOKAJIHUTE Ba-
CTH e MpUUMHATA 3a BKAydyBameTo Ha 3EJIC Bo perwoHan-
HUOT MpoeKT ,, Cobuparme MOAATOIM 3a IBPCTHOT OTMAT BO
JyroucrouHa EBpomna“ mro ce peajusupalie BO U3MUHATUTE
IBe roauHu. [lo mart Ha nmpujaByBawe U CeJeKIyja, BO HEro
yUeCTByBa YETHPU MUJIOT-OMIITUHY Off HaluaTa 3eMja: buro-
na, inunpieH, Koyann un PeceH, oIHOCHO BKYITHO 16 ToKaIHM
BJIACTU O] pernoHot, ofi Penyonuka Cpbuja, bocHa n Xep-
uerosuna, lipna I'opa u Makeponuja. Llenra Ha MPOEKTOT e
JKIT ¥ nokanHuTe BacTW ofi JyroucTouHa EBporma pma ru
M3rpajiaT CBOMTE aJIMMHUCTPATUBHM KarlalluTeTy 3a noedu-
KACHO pa3BUBarbe W KOPUCTEE Ha MOATOIUTe 38 COOpaHU-
OT, IPepaboTeHNOT U OfII0KEeHUOT KoMyHajieH oTmaf. [1pu
peanu3anujata Ha 0BOj MpoeKT bea Kopuctenu ase UT armm-
Kaiun: SWIS - Mozien Ha OMIITUHCKUOT MH(BOPMAIMCKH CHIC-
TeM 3a ynpaByBame co uspct ornag u CFM- mMopen 3a Tpo-
oIy M (hMHAHCKM 3a YIIPaBYBatbhe CO OTMajl, KO BO TEKOT
Ha MPOEeKTOT Oea HazirpaziyBaHM, CO Iie/l HUBHA MPUMEeHa 0]
CTpaHa Ha JIOKAJIHUTE BJIACTY ¥ KOMYHAJIHUTE IIPETIIPUjaThja
BO PETUOH.

Bo To0j KoHTeKcT, 3apau u3rpajida 1 yHarpeyBame Ha
KarnaiuTeTuTe 3a no3HaBamwara Ha SWIS u CFM anaTkure Bo

The shortage of relevant pieces of information
about the content and quantity of communal waste as
well as the need for proper analysis, planning and waste
management by utility companies and municipalities
is the reason why ZELS joined the regional project
“Solid Waste Data Collection in South East Europe”
that has been implemented in the last two years.
Through an application and selection procedure, four
pilot-municipalities of our country participated in this
project: Bitola, Ilinden, Kocani and Resen, i.e. a total
of 16 regional municipalities: of the Republic of Serbia,
Bosnia and Herzegovina, Montenegro and Macedonia.
The aim of this projectis that PUCs and municipalities of
South East Europe build their administrative capacities
for more efficient development and utilization of data
about collected, processed and postponed communal
waste. Throughout the implementation of this project
two IT applications were applied: SWIS - solid waste
information system and CFM - cost and finance model,
which throughout the project were upgraded for the
sake of municipalities and public utility companies of
the region.

In this context, in order to build and improve
knowledge capacities of SWIS and CFM tools in the
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pernoHoT, Ha 27 u 28 ampuin, 2016 roguna, 3EJIC Bo cBojoT
TPEHUHT LIeHTAp MM OBO3MOJKM Ha MPETCTABHULUTE Of JI0-
KaJIHATe BIACTH OF Je/I0T Ha JKMBOTHATA CpefrHa A Cce 3a-
nosHaaT co oue jBe WUT amnukanuu, uuja IpuMeHa Hac-
KOPO Ke OMjie OBO3MOKEHA 3a CHUTe OIMIITHHU ¥ KOMYHAJHU
IpeTIpujaThja, a 3a MTO MPETXOAHO Ke bufe obesbemeH u
IPUPAYHUK 3a KOpHUCTeme. IIpes cBouTe Kojeru, mpeTcra-
BHULIUTE Of CEKTOPUTE 3a KMBOTHA CpefrHa Ha OMIITHHU-
Te KymaHoBo 1 PeceH, Kou HerocpenHO 0ea BKJIY4EHU BO
peanu3aliyja Ha MPOEKTOT U PEMOJIENTUPAETO Ha alaTKUTe,
Boban bojkoBckn u Haymue TaioBcky, IpewLusHo ja objac-
Hyja moTpebara, Moje3HoCTa ¥ HAUMHOT Ha KOPUCTEHETO Ha
aJIaTKUTe, 3a IITO Oea peaqn3upaHd U MPAKTUUHY BeKOMU.

Boban bojroBcku ucTakHa feka Lenrta Ha SWIS Moge-
7I0T e Jla 00e30e 1y MOoIPIIKa Ha JIOKAJTHUTE CaMOYIIPaBy 3a
TMpolieHKaTa ¥ opraHM3aljata Ha cobupameTo 1 06paboT-
KaTa Ha nHMOpMaLMKTe, CO LeJl THe Jla CTEKHAT jacHa CIIy-
Ka 3a COCToj0aTa CO YIPaBYBameTO CO OTMAZ0T BO CBOMTE
3aeHMIM. HaMeHeT e 3a JIOKaJHMTE BACTH, KOMYHAIHU-
Te NpEeTIpUjaTHja, PETMOHANHY [elOHUHM, LIEHTPUTE 3a pe-
IMKIMpame 1 JPYTy Cy0jeKTH BKIYYEHM BO VIIPABYBAHETO
co ormagioT. SWIS Excel Model ce cocTou ofi ieBeT paboTHU
JIMCTOBH, OJf KOM OCYM Ce 3a BHecyBame 1 00paboTKa Ha II0-
TIaToOL Ha BKYIIHO coOpaH OTIAj, BKYIIHO IIPOM3BENEH OT-
naz, Mopdooruja Ha OTHAJOT, OfI0KYBambe Ha JEMOHUH,
TMOBTOPHA yIoTpeba Ha OTMajioT, MOKPUBabe Ha TPOLIOIH-
Te 3a coOMpame M TPAHCHOPT, pUHAHCUpabe WHBECTUIIH
¥ HapaTHBHM MHMOPMALIMK 3a YIIPaBYBame CO KOMYHAIHU-
or ormaz. [IpeKy aHanm3aTa Ha coOpaHUTe IOJATOLM IIpe-
Ky SWIS, oKanHaTta BacT MOKe Jia TO TeMeJv IJIaHupatbe-
TO W JIOHECYBaWbETO Ha COOJBETHM OUIYKH 3a (hopMUpambe
Ha JKII, co3maBame Ha jaBHO-IPUBATHU MapTHEPCTBA BO
oBaa obnacrt, motpeba ofi HabaBKa U TUII HA TPAHCIIOPTHU
CpPefiCTBA 3a OTIAj], MOKHOCTH 3a Pa3BUBaibe HA CEeKyHap-
Ha 00paboTKa Ha OTImaj, ciefeme Ha eUKacHOCTa BO CO-
OMpameTo Ha OTMHAZOT, BEKOT Ha JEMOHUUTE, a IOHATaMy
1 hopMupame Ha afieKBaTHY IIeHM 3a Harlata Ha yCJyra-
Ta. VIcTo Taka, Mpeky aHajmM3aTa Ha cOOpaHUTe MOJATOLH,
OIIITAHATA K& MO’Ke Jla M3rOTBYBA CTPATErMCKU JOKYMEH-
TH O] 0Baa 00J1acT, BP3 OCHOBA Ha NPEeLM3HY MOATOLH, fla
T TIPOLIeHYBa MOTPeOUTe 0J] UHBECTULMU U Jla 00e30e1u
TMIOJIHECYBatbe Ha pesieBaHTHYU M3BELITaW JI0 HaJIeKHU WH-
CTUTYLIWH.

3a mopenor CFM- mopen 3a ¢huHAHCKHY ¥ TPOIIOLH 3a
yIIpaByBae Co oTmaj, ropopemie Haymue TauoBcKku, Koj 1o-
COYH JieKa Toj IpeTcTaByBa TabeapHa aluiikamyja, basupa-
Ha Ha MHTEPHET, MIPeKy Koja KOPUCHUKOT JoOKBa Mozobap
Tperiefi BO YIIpaByBawbeTo co OTHafoT. Llenra e ga ce 0Bo3-
MOHU ceordaTeH U CACTEMATU3UPaH HAUMH Ha MPecMeTKa
Ha TPOIIOLIUTE CO VIIpaByBae Ha LBPCTUOT OTIHAJ U € IIpU-
JlarofieHa Ha cocTojoute Bo 3emjute of JU EBpoma, oupejku
CaMO CO PacIoJiarame CO TOUHM MOZIaTOLIM MO3KE Jia ce JJoHe-
car 1 MPaBUJIHU OJITYKU.

[Ipoekror ,Solid Waste Data Collection in SEE* 3a mo-
craByBate Ha SWIS u CFM anaTkute BO MakefoHMja To
cripoBenyBa 3EJIC, 3aegHo co HAJIAC, AxBacan u Cacga,
a GuHaHCUCKU e mojapxkaH of ['M3 OTBopeH pernoHajieH
dony - Mogepuusanuja Ha onurtuHckyu yeayru (GIZ ORE-
MMS) u Bnapatra Ha llIBajuapuja.

region, ZELS on April 27-28, 2016 in its Training
Centre enabled municipal representatives in charge
of the environment to get familiarized with the
aforementioned two IT applications, whose application
shall soon be made available for all municipalities
and utility companies, for which a user’s guide will
be provided in advance. Before their counterparts,
representatives of the environmental department of
the municipalities of Kumanovo and Resen, who were
directly included in the implementation of this project
and the re-structuring of the tools - Bojan Bojkovski
and Naumce Tasovski precisely elaborated the need,
the usefulness and the manner of applying these tools,
therefore conducting practical exercises.

Bojan Bojkovski highlighted that the SWIS
model strives to support municipalities in assessing
and arranging data collection and processing with
the aim of getting the big picture about waste
management in their communities. It is intended for
municipalities, public utility companies, regional
landfills, recycling centres and other stakeholders
who are included in waste management. The SWIS
Excel Model consists of nine working papers, eight of
which are intended for data insertion and processing
of the total waste collected, total waste produced, the
waste morphology, postponement of landfills, re-use
of waste, covering collection and transportation costs,
funding investments and narrative information about
communal waste management. By analyzing collected
data via the SWIS model, the municipality may develop
the arrangement and adoption of proper decisions on
establishing a PUC; the establishment of public private
partnerships in this area; the need for procurement
and type of means of transporting waste; possibilities
of developing secondary waste processing; monitoring
over the efficiency in waste collection; the life cycle
of landfills; and establishment of proper prices for
provision of this service. Additionally, by analyzing
collected data, the municipality may draft strategic
documents in this area based on concise data, assess
investment needs and provide submission of relevant
reports to competent institutions.

Naumce Tasovski spoke of the CFM model - cost
and finance waste management model, who pinpointed
that it represents a web-based application in tables
through which the user gets a better overview of waste
management. The aim is to enable a comprehensive
and systematized manner of calculating solid waste
management costs, and is adjusted to the state of play
in SEE countries because by solely having exact data at
disposal may proper decisions be reached.

The Project “Solid Waste Data Collection in SEE”
for introducing SWIS and CFM tools in Macedonia is
implemented by ZELS, NALAS, Aquasan and Seswa, and
is financially supported by GIZ Open Regional Fund -
Modernization of Municipal Services (GIZ ORF MMS)
and the Government of Switzerland.
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